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OF AMERICA, AFL-CIO -
I solemnly pledge on my honor to abide by the Constitution r I n

of the Transport Workers Union of America and the rules

and Bylaws of TWU Local 556; to discharge all my duties and Letter from Communications Committee.
obligations faithfully; not to make known any private business President’s Message .

of the Union, and to conduct myself at all times as becomes a

Board Member at Large
Member of the Transport Workers Union of America.

Open Call for Committee Chairpersons
Contract Education
Uniform Committee Paint the People Update
Stick Together .
Negotiating Team Update .
Contract Negotiations Timeline to Date
Treasurer’s Report .
Domicile Executive Board Member’s Reports .
Airline Angels .
Free Cake and Ice Cream at Membership Meetings
: What Does the Executive Board Do?.
1929 ?Dr;?af“f; ?;éf;e' 0 TWU Local 556 Scholarship Program
Phone: 800-969-7932 + Fax: 214-357-9870 Grievance Team Update .
Hotline: 800-806-7992 e« www.twub56.0rg
The Evolution of Our UM Procedures

THE MAGAZINE OF TWU LOCAL 556

Unity is the official publication of Transport . .
Workers Union Local 556, representing the Inside Look at SChedu“ng'
Flight Attendants of Southwest Airlines. 737 Max-8 Update .

Robin Brewer Board of Election Report .

Editor, Unity Magazine/Communication Team .
¢ ,b,eﬁ,e,@,wu%&o,g Donning the Shop Steward Cape

Dallas-based Flight Attendant So You Want to be a Shop Steward?

TWU Local 556 Editorial Team:
Cuyler Thompson, Robin Brewer, Erich The TWU Local 556 App

Schwenk, Audrey Stone, Matt Hettich,

Donna Keith, Lori Lochelt, Alice Hinckley, Mark Thanks to Oakland-based Flight Attendant Tara Tramayne and her husband,
Hoewisch, Trish Krider, Denny Sebesta, Matt known collectively as “Jet Set Betty,” for designing the cover of this issue. Tara
Fearey, Kelly Lane, Brandon Hillhouse, Rachel beautifully interpreted the overall theme of this magazine, “Building it Together.”

Brownfield, Eden Hiett, Manny Ozaeta, Barbara

Fitzhugh, Rob Swafford and Terri McCaffrey. We invite you to see more of Tara’s work, available for purchase, at http://

jetsetbetty.com/.

Letters to the Editor may not be considered if the length of the
submission exceeds 200 words and/or depending upon space
available in the issue. All letters must contain your name, Base,
Employee number, and contact information.

Articles submitted to Unity will not be considered for publica-
tion if they are libelous, defamatory, not factual, in bad taste, or
are contractually incorrect. e

The TWU Local 556 Editorial Team reserves the right to edit F :
any submissions that are received for the purpose of inclusion in |
Unity. Submissions are due by the first of the month prior to the AL
month of publication, and are considered on a space-available A
basis only.

The views expressed in Unity do not necessarily represent

those of TWU Local 556 or TWU International. This publication |
is intended only to educate and inform TWU Local 556 Members. i W
It is not intended to officially establish or clarify past practice,
Contract language or grievance/arbitration positions. It is there- | S pec I a I IZI ng In U Irll ne' ﬂa Ir ,
for'e not to be utili'zed‘ or re]igd upon by any persqn or party as ' /"‘"\ i ﬁu‘ "“mﬁ) l:.f l‘ 7 1'-‘_ F
evidence of the Union’s position on any past practices, Contract
language, grievances/arbitrations or any other disputes or is-
sues between TWU Local 556 and Southwest Airlines.

Connect with us on Facebook (facebook.com/twu556), or fol- - "“—'I" = : .
low us on Twitter (@twu556). P f |t s eiselb




Letter from the
Communications
Committee

by Cuyler Thompson

In accordance with the TWU Constitution and Local 556 Bylaws, the Member-
ship elects Flight Attendants to serve and represent them on the Union’s Execu-
tive Board every three years. Currently, there are seventeen Executive Board
Members conducting the business of the Union with a fiduciary responsibility
to its Membership. The Executive Board is very important to our Union and the
lives of its Flight Attendants. Board Members make important decisions on how
to spend our collective dues monies, which Grievances to arbitrate and whether
or not a Tentative Contract Agreement with Southwest Airlines is worthy of a
Membership ratification vote. The Board oversees twenty Union Committees,
staffs the Union Office and promotes legislation deemed necessary to properly
safeguard the economic security and social welfare of working people.

For better or worse, Executive Board
Election Season is always exciting and our

ferent in that respect. I have been involved, “ — . ”
in some fashion, in every election since | BUlldlng it Together.
first cast my vote in 1997, when our Union

had less than 4,000 Members, based in five cities. The dramatic growth of our
Company and Union, coupled with sensational technological advances in com-
munications mediums, has altered our election/campaign culture forever. I cast
my first Executive Board Election ballot via the United States Postal Service, after
combing through a few fliers left in my Flight Attendant mailbox. As our Union,
Company and technology change, we must be prepared to change with it, for bet-
ter or worse.

The new 2015-2018 Executive Board takes office on May 1. Twelve Members of
the previous Executive Board were reelected to their positions, and we will wel-
come five new Board Members. After an intensive week of training for everyone,
May 4-8, this term’s first Executive Board Meeting will be held May 11-15. During
the first Board Meeting, the Board will hear detailed reports from the Chairper-
sons of each of the Union’s twenty committees and will consider Letters of Inter-
est from Flight Attendants who would like to serve (or continue to serve) as a
Chairperson of a committee. The new Executive Board will also build a strategic
plan for how the Union and Membership can and will accomplish some major
goals over the next year.

Your Communications Team believes that effective, two-way communication
with the Membership of TWU Local 556 is integral to the success of the Union
and its Flight Attendants. We have made the Union’s App, TWU556 Connect, free
and available to Members via the App Store on iTunes for i0OS and via Google
Play for Android users. Flight Attendants may now ask Union-related questions

The theme of this colorful
most recent election proved to be no dif- issue Of Unity magazine is

and receive answers via the App within 24
hours. Unity Magazine is printed quarterly;
Unity Update is emailed to Members twice
monthly and our Website and Facebook
page are updated frequently.

Look for the dates of the 2nd Member-
ship Meeting of 2015 to be posted to the
Website soon. During this important round
of Meetings, the Membership will be nomi-
nating Board of Election Members, electing
Shop Stewards and proposing changes to
the TWU Local 556 Bylaws. Please make
plans to attend one of the ten sessions of
the Meeting.

The theme of this colorful issue of Uni-
ty magazine is “Building it Together” The
Members of TWU Local 556 have a lot to
accomplish this year, which hopefully will
include a Contract education and ratifi-
cation campaign. Our Union has a strong
foundation upon which we will continue
to build and improve. In order to be suc-
cessful, we must do it together. I offer my
personal thanks and gratitude to more
than sixty Flight Attendants whose contri-
butions have made this beautiful issue of
Unity magazine possible.

On behalf of your Communications
Team, Erich Schwenk, Robin Brewer and I,
thank you for allowing us the opportunity
to serve you. If you have questions or sug-
gestions for us, please feel free to contact
us at communications@twu556.0rg.

Cuyler Thompson ;

Recording Secretary TWU Local 556
OAK Flight Attendant

recordingsecretary@twub56.org
214-640-4305



President’s Message

by Audrey Stone

We are well into 2015 and the horizon ahead of us is full of
possibilities. There are many items that I want our Union to ac-
complish this year, but that won’t be possible unless we all come
together as both Southwest Flight Attendants and TWU Local
556 Members.

The first quarter of this year was an eventful one. We wel-
comed the final wave of AirTran Flight Attendants during Janu-
ary and ended the month with Special Merger Training (SMT)
Class #306. This chapter began with the announcement of the
acquisition of AirTran on September 6, 2010 and our first SMT
Class #256 transitioning over in June 2012. Now we are left as
one airline and one group of Flight Attendants. We also began
welcoming what is estimated to be 1,500 new Flight Attendants
for 2015, beginning with Class #303.

The first quarter also brought our elections. While our voter
turnout was lower than what I would have hoped, I am glad that
it was a significant increase compared to our last Officer elec-
tions. There were 43 candidates who stepped up and put their
name on the ballot to represent you, and each of them deserves a
thanks. Also, thanks needs to go out to each of you who exercised
your right to vote for your future, no matter who you voted for.
Now we must move forward to continue to strengthen our Union
through both increased Member participation and services.

Our new TWU Local 556 Executive Board will take office May
1, and will spend the first two weeks in Dallas for training and
our first meeting together. During this meeting we will also be
appointing all Chairpersons to our twenty committees of TWU
Local 556. This will determine who will lead our activists who
serve on these committees for the next three years.

Your outgoing Executive Board has worked hard on your be-
half over the last few years, and [ am proud of what has been
accomplished. [ am also confident that our next Executive Board
will come to Dallas eager to build upon the strong foundation
that has been laid.

Following our new Board taking office, we will next have our
second round of Membership Meetings. These meetings are go-
ing to be busy!!!! Taking place at this session will be Shop Stew-
ard elections, Board of Election nominations, and motions to
amend our Bylaws. Items that happen once either every two or
three years will be converging in 2015.

Next up will be training the Shop Stewards you elect. Our Ex-
ecutive Board will be looking at the best way to train our Stew-
ards to provide the tools and resources they will need to rep-
resent you moving forward. We will also be looking at the most
fiscally responsible way to make this training happen.

Our final round of Membership Meetings, which typically oc-
cur in the last quarter of the year, will see us voting on the mo-
tions to amend our TWU Local 556 Bylaws and electing our Board
of Election. Once the meeting concludes, the Bylaw amendments

will be sent to TWU International for the final approval to en-
sure compliance with our TWU International Constitution.

Last but certainly not least, I hope that somewhere in this
busy year (and I'm hoping for sooner rather than later!) your
Negotiating Team (NT) will bring a Tentative Agreement (TA)
on our Contract forward to you for a ratification vote. We have
been at the table for almost two years, and it’s time. We have
been clear, consistent, and reasonable in our expectations, and
our proposals reflect this. We have also made very clear what
is not acceptable, and have held firm to our lines in the sand as
identified by YOU! We have twelve Articles currently outstand-
ing, and if Southwest Airlines Management comes to the table
with an acceptable agreement, we could wrap up quickly. How-
ever, | have been adamant that your team at the table will stand
firm and remain at the table as long as necessary to bring you
the right agreement.

As you can see, we have a lot to accomplish in the remain-
ing months of 2015. It can only be done by standing together
and moving forward as an informed and educated Membership.
It is by standing together that we now work under an indus-
try-leading Contract that is the envy of other Flight Attendant
groups. We will not always agree, but I believe we can all agree
that we want to continue to see our Company be successful and
our Union continue to work hard for our Flight Attendants. We
need your participation to make this happen. I know that it can
be done, because I have the privilege of representing the best
Flight Attendants in the industry.

As a group of Flight Attendants, due to changes that have
occurred over the last few years, we have not only grown in
size but expanded in our diversity. These differences make us
stronger! As a collective group, we are bigger but also have a
greater variance of seniority, background, cultures, and loca-
tions. Rather than dividing us, we should focus on the fact that
each person’s unique experiences
bring a fresh perspective. As an in-
dividual, we are limited in what we
can accomplish. As a group utiliz-
ing everyone’s talents, we can be
unstoppable.

I am honored and humbled that
you elected me to continue leading
our Union. [ am going to continue
to work hard for you, but [ ask that
you look for ways to stay informed
and get involved. Through this you
will show everyone why we have
earned the reputation as the best.

Audrey Stone

President TWU Local 556
LAS Flight Aitendant

president@twu556.org
214-640-4301
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Thank You

for serving as TWU Local 556
Board Members at Large

Recently Scotland held a referendum on
separating from the United Kingdom and
becoming an independent nation. During
the campaign both sides had slogans, but
the one that caught my attention and ended
up on the prevailing side was “BETTER TO-
GETHER!” 1 think this could apply to our

Union as well.
Having chosen to not run for a second term as Board Member

Rob Riddell is a Phoenix-based Flight Attendant and has served as a TWU Local 556
Executive Board Member at Large for the past three years.

at Large, [ bid farewell to my position April 30, and the follow-
ing day a new Union Member will be sworn in to represent our
Flight Attendants. [ wish the new Board the best of luck, and
stand ready to help them. Together - the new Board Members,
you and myself - we ARE the Union. Despite who was elected
and who wasn’t, that collective term ‘WE’ is very clear! We ARE
the Union. In the next few years, we will have much to accom-
plish: we have much to build. Help us build it together! We are
“BETTER TOGETHER!”

UNION CRAZY

I remember working with this lady at my
previous non-Union airline. While pushing
a cart up the aisle she was talking my ear
off about how the airline needed to join
a Union. I had absolutely no idea what a
Union did and I certainly did not know what a Union really was
all about. All I knew is that it would cost me money and [ was
not thrilled with that idea. I thought she was “Union Crazy.”

In my initial training at Southwest, we were told that we must
join the Union. WHAT? Not this “Union Crazy” stuff again. That
was back in the day when we were NOT paid to go to training. |
was very low on funds. Those first few months on Reserve were
brutal. I was away from home, in a commuter hotel with twelve
roommates, living off of discarded cheese and summer sausag-
es, from the snack packs we had on the plane!

Admittedly, I did not vote during my first election. I didn’t
know any of the Flight Attendants running. I read some of their
platform information left in my box, but it all sounded the same
to me. I figured that the “Union Crazy” people would vote for the
right ones, so there was no need for me to vote.

Then there was a year when the jumpseat jabber was what |
considered way over the top, about the Union President being
voted off of the Executive Board. (Not this last time, back in the
‘90s) Something about a Board Member being inappropriate
with another Board Member while on duty. I heard that some-
one was suing the Union. All kinds of rumors were circulating,
but it DID perk my interest. Who were those people in charge of
MY Contract? | had to know what was true and what was twist-

Tina Coffee is a Phoenix-based Flight Attendant and has served as a TWU Local 556
Executive Board Member at Large for the past three years.

ed, so I attended my first Membership Meeting.

Sitting in the back, I watched and listened. I had been on Stu-
dent Council but this was completely different. Who is Robert
Rules? Flight Attendants were heated over the President issue.
There were loud disagreements. They were voting on some-
thing and I had no idea what they were talking about and too
afraid to ask questions. It was intriguing to me though and I
thought, “Why do I feel the need to know what is going on?”
This was the beginning of my own “Union Crazy.”

| started going to the Membership Meetings, reading the
Union information, chatting on forums and listening to other
Members. I spoke up and made motions to amend the Bylaws.
I stayed in communication with the Board Members and even
started writing a comedy article for the Unity Magazine. Then
I realized that it is not really CRAZY, that [ was experiencing a
PASSION, or what I call “Union Crazy.”

[ encourage all Members to find your “Union Crazy.” In a POS-
ITIVE way!!! Whether it is being a Shop Steward or joining the
Contract Action Network (CAN). Don’t believe everything you
hear, but fuel your fire with facts. Get to know your Executive
Board. Ask questions at Union Meetings. VOTE!!! Know your
Contract so you can help others. Volunteer for AFL-CIO events
in your state. You can simply just write notes to your Opera-
tions or Provo Agent, “We support you TWU 555,” with a piece
of candy attached.

Thank you for the opportunity to serve as your Board Mem-
ber at Large.

In Unity,
Tina Coffee
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Board Members at Large
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Hi. My name is Sam Wilkins and I am a
seventeen-year Oakland-based Flight Atten-
dant. I was recently elected by the TWU Local
556 Membership to serve in one of the two
Board Member at Large Officer positions on
the Executive Board, and I am excited to be
serving all of you in this new capacity. When
I decided to run for the Board Member at Large position last
fall, I envisioned what I thought the Board Member at Large
position should be within our Local. I look at the position as
a “utility player” so to speak. If there is a special project or if
there is a need in a specific base, I have always thought a Board
Member at Large could jump in and help.

[ would also like to continue my committee work in whatever
capacity the Executive Board deems fit. I think the Board Mem-
ber at Large position could play a vital role in helping to build
the Union’s Standing Committees. As we continue to build upon
our Union’s great foundation, [ am eager to see what the future
holds and ready to meet the challenges that the next three years

Sam Wilkins is an Oakland-based Flight Attendant and Shop Steward. Sam serves as the Co-Chairperson of the
TWU Local 556 Mobilization/Organizing Committee and on the Negotiating Team'’s Coordinating Council.

of this term may bring. As Members, your involvement will be
critical in maintaining and enhancing our Union.

I look forward to working with all of you, and I thank all of
you who trusted me with your vote. I promise that I will not
only meet your expectations, I will exceed them and make you
proud. For those of you who didn’t vote for me, I extend the
same sentiment to you. [ work for the Members and I will work
hard to represent every Member of TWU Local 556.

I want to share a quote that I think is relevant to the upcom-
ing change of our elected Officers:

“I can do things you cannot, you can do things I cannot;

TOGETHER we can do great things.” ~Mother Teresa

Let's stand together to achieve great things!

In Peace, LUV and Unity,
Sam Wilkins

Hello, my name is Crystal Reven and [ am
thankful and proud to be one of your Board
Members at Large and to serve the Members
of TWU Local 556 on the Executive Board. I
am a fourteen-year Flight Attendant, based
in Houston, and my Union advocacy began
in 2006 when [ was elected as a Houston
Shop Steward. I served as the Houston Domicile Executive
Board Member from 2009-2012 and many of you know me as
the TWU Local 556 Uniform Chairperson, engulfed in the mas-
sive project of redesigning our uniform.

Like many of you, | wear many different hats both person-
ally and professionally. Quality of life is key to balancing our
personal and professional lives and I will represent you, your

Crystal Reven is a Houston-based Flight Attendant. Crystal serves as the TWU Local 556
Uniform Committee Chairperson and on the Negotiating Team’s Coordinating Council.

family and your interests as one of your Executive Board Mem-
bers. Over the last ten years, I have prided myself on serving
our Members with an open mind and listening ear. 1 hope to
continue that practice in and out of the Executive Boardroom.

Thank you for your vote and for your confidence.
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Open Call for

Committee Chairpersons

by Cuyler Thompson

Currently, the TWU Local 556 Executive Board is responsi-
ble for the staffing and oversight of twenty Committees, as de-
scribed in our Local’s Bylaws. At the beginning of their term in
2012, and in accordance with our Bylaws, the Executive Board
appointed the current Chairperson of each of these Commit-
tees to serve a three-year term. The new 2015-2018 Execu-
tive Board takes office on May 1, 2015 and will appoint Flight
Attendants to serve as Chairperson(s) of the Union’s twenty
Committees shortly thereafter.

The Executive Board has issued an Open Call for “Letters of

Here is a current list of the TWU Local 556 Committees:

Committee on Political Education (COPE)
Critical Incident Stress Management (CISM)
Grievance Committee

Scheduling Committee

Safety Committee

Health Committee

Education Committee

Professional Standards Committee

Uniform Committee

Communications Committee

\[

Interest” for Southwest Airlines Flight Attendants and Mem-
bers of TWU Local 556 who wish to be considered for appoint-
ment to serve as Chairperson of one of the Union’s Commit-
tees. Letters of Interest should be emailed to the Executive
Board’s Recording Secretary at cthompson@twu556.org, and
will be accepted through noon CDT on Monday, May 11. The
Executive Board will take up the matter of Committee appoint-
ments during the May 2015 Executive Board Meeting, cur-
rently scheduled for May 12-14, and will review all Letters of
Interest at that time.

Civil and Human Rights Committee (CHRC)
Shop Steward Committee
Mobilization/Organizing Committee

New Hire Committee

Scholarship Committee

Survey Committee

Veterans Committee

Working Women'’s Committee
Information Technology Committee
Flight Attendant Drug and Alcohol Committee

GET INVOLVED

If you have questions regarding the submission of “Letters of Interest” or the Committee
Chairperson selection process, please email Cuyler Thompson at cthompson@twu556.0rg.

Cuyler Thompson is an Oakland-based Flight Attendant. Cuyler serves as the Recording Secretary on the TWU Local 556
Executive Board, as the Chairperson of the Local’s Communications Committee and an Editor of Unity Magazine.
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Do I Have an Overldap and

What dare my Options?

Denny Sebesta is a Dallas-based Flight Attendant and former Member of the
TWU Local 556 MNegotiating Team. She serves on the Local’s Education

Committee and is a regular con

tributor to Unity Magazine and Unity Update.

Of all the contractual questions that Flight Attendants ask,
Overlap is probably the most common since it occurs every
month. It was 2009 when the last Overlap review was published
in Unity magazine and our Membership has significantly grown
so, it is a good time to review this important Contract language
again.

Some important things to remember:

Overlap occurs when you have Contract or FAR illegalities
between your current month and the new month. To break this
down a little further, there are several different types of Over-
lap. It depends on whether you're a Lineholder or Reserve and,
whether you are going from a Line to Line month, Reserve to Re-
serve month or a combination of the two (Line to Reserve and
vice versa).

'8 25 30 31 1 Jdan 2 3 4 5
Overlap adjustments by Scheduling will only DB
be made in the new month.
Be aware of SIPs. A SIP is anytime the pair- debrief on this original pairing is 1000 check in on the original pairing
ing passes through the home domicile. If your was 0550
pairing in the current month has a SIP that Herb Time [= Cickio toggle. -> Totals
overlaps and falls into the new month, that Date | Flight | Depart | Arrive | Eq |Pax|Pasition| NI |Block|Ground|Meal c‘ﬂ:s Block| Duty | Credit
SIP could be pulled to make you contractually Rpt
legal, and an adjustment could be made within 02 Jan 3g DAL 0650 | MDW 0841 Wﬂ:@ 151 124 2 270
.. . . 02 Jan 3 DW 1005 | DAL 1224 219 140 Vi 270
that pairing. If there is no SIP in the current 023an| 130 | DALTI oA 160 | 80| 175 oe| 143 8 870
month’s pairing, then the pairing or SIP in the Rls 1639 615 1048] 810
new month Could be pulled Remember OVer' TPA:1256 tel: Marriott Tampa Airport #1-813-879-5151 Trans: Hotel Shuttle
. . . . ! Rpt 0535
lap is the only time Scheduling can adjust your 033 /ms TPA 0645 | FiLozzo | 700 @2 P 130
schedule to include five consecutive days. an| 2706 | FLLOB18 | ATL1003 | 700| 102 15 48 230
3 Jan 2706 | ATL1052 | BDL 1251 | 700| 135 155 1551 S 270
NOTE: You will not be required to rejoin any / Ris 1321 438| 746 630
rtion Of an 0 erla that avs less BDL:1454 Hotel: Sheraton Bradley Int. Airport #1-B60-627-5311 Trans: Hotel Shuttle
pO \ p p y Rpt 0415
than 4.0TFP 041an| 2540 | BDLO0442 | ATLO720 | 700 &8 238 17| s 310
04 Jan 154 | ATLOB37 | SAT 1131 | 700| 135 254 238 S 340
. 043 BEG | SAT 1410 | DAL 1509 | 700| 133 59 1] 110
The DAL-MDW turn will be pulled, unless you call * Ris 1530 atl 1124| 844D

Scheduling and exercise your option to fly the turn
for VJA. You would be contractually legal to fly and
responsible for the remainder of the 3-day pairing.

Your Overlap adjustment is dependent on whether your pairings and/or Reserve day(s)

are original to your line, traded or picked up.

Original Pairings and Reserve days - Require an adjustment if you do not have the following:

e 48 hour break in 7 working days

e 12 hour domicile break between pairings and/or Reserve day(s)

e Legal Overlap combination of pairings and/or Reserve day(s)




48 in 7 Break is a contractual legality requirement - Don’t think of it as a month to month adjustment, but a 48 hour period
free from duty in 7 consecutive days. The 48 hours is calculated from end of debrief to check-in. Remember, this adjustment during
the Overlap period is not required if you have a picked up pairing or picked up Reserve days or; a traded pairing that corrects your
Overlap.

29 30 i1 1 Jan 2 3 4 Both pairings are original, so this creates
MAWXITIFAS MEXP_WFAR an Overlap since it is less than 48 hours

debrief to check in

debrief on this pairing is 1640 check in on this pairing is 0520

Legal combinations play an important role in Overlap adjustments. Legal combinations are defined by two things; the combi-
nation of pairings and number of consecutive days. This number can be no more than 5 consecutive days. All legal combinations
can be found in Article 10.9.F, (page 43 hardcopy). Keep in mind that you have the option to waive these by picking up and/or trad-
ing. It's much simpler to demonstrate what combinations that you cannot be given unless you waive them, so I've listed what is not
a legal combination below:

« 3-day pairing followed or preceded by 2-day 29 30 31 1 Apr 2 3 4
pairing is NOT a legal combination DABTOFAR DAEEDF AN

) el o e

These are original pairings with no SIPs

 3-day pairing followed or preceded by another 29 30 31 1 Apr 2 3 4
3-day is NOT a legal combination DABTO/FAR DA FAC

e - e e

These are original pairings with no SIPs

¢ 5 Reserve days used as a 3-day pairing followed
or preceded by a 2-day pairing is NOT a legal combination

Traded Pairings Same Days and Equal Number of Days - if you trade your original pairing for another pairing that works the
same days and is equal number of days, your Overlap is protected in the same manner as your original Overlap.

NOTE: You can trade it an unlimited amount of times, but it must remain on the same days and is equal number of days.

Traded Pairings with Unequal Number of Days - if your original Overlap would require an adjustment and you trade with an-
other pairing that falls during Overlap but it is for less or more days, you will be pulled based on the original Overlap.

NOTE: Remember that if it’s for a lesser amount of days, it could correct any Overlap pull based on your original Overlap.

Picked up Pairings - any time you trade your original Overlap pairing with another day later in the month and then go back and
pick up your original pairing; it is considered a picked up. In other words, it’s the same as if you had no original Overlap pairing and
picked up on those days.
NOTE: This is very important! If you pick up a pairing in the current month prior to the new month being awarded and placed
on your screen, you are entitled to a 12 hour domicile break, but you must call Scheduling to adjust it back to 12 hours (block to
check-in). Per the Contract language, Scheduling will only adjust to 9 hours (end of debrief to check-in). Once this adjustment is
made, you still retain your Overlap option if you would like to fly it for V]JA.
There are no SIPS in either of these pairings.

30 i1 1 Apr 2 3 4
DABTA/FAR D POV ERC
This is a picked-up pairing. This is an original pairing. Check-in is 0830. No adjustment is needed by Scheduling due to
Block-in is 2200 10 %2 hour domicile break, however, Flight Attendant has option to exercise contractual

adjustment up to 12 hour domicile break. Flight Attendant also retains option to fly pairing
for VJA and must call Scheduling for adjustment and to exercise Overlap option.




Now on to your options if you choose to fly:

Options to Fly the Overlap Pull - The most important thing to keep in mind is that you must be FAR legal in order to fly your
Overlap pull. What this means is that you must have at least 9 hours (end of debrief to check-in) between pairings or Reserve and
you must have a 24 hour break in 7 working days (24 consecutive hours free from duty during any 7 consecutive days). This can be
somewhat confusing, but if you count backwards 7 days and have at least 1 day off within that time, you should be FAR legal.
There is one very important factor that some of you may not be aware of and that is that the Southwest Airlines calendar day is
calculated from 0300 to 0300 Central Time for FAR purposes.

This is a picked-up |39 0 31 1 Apr 2 3 4 This is an original pairing.
pairing. End of DABTA FAR DAPOVERD Check-in is 0830.
Debriefis 0010 - FHT - REW -I | Since there is a 24-in-7 break,

this pairing does not allow the

0300 Centrail 10300 Central _
option to fly for V]JA.

FAR 24-hour Calendar day

Fly portion of adjustment pulled at the SIP in the new month for VJA pay - You may waive your contractual legalities but

not FAR’s
g 10 11 1| lan | 2 3 4 5 Refer to example on page 7
DRGSO/ FAR DEFCO/FAA
[ WTPAJ BOL |
debrief on this original pairing is 1000 check in on this original pairing is 0550

You must call Scheduling to exercise your Overlap
option to fly the beginning of pairing for VJA.

Fly whole pairing pulled in new month for VJA pay - You may waive your contractual legalities but not FAR’s

29 30 3 1/Jan 2 3 4 5
OAXPOVFAR CARTOVEAS
[Tl Tswr] ]
debrief on this original pairing is 1000 check in on this original pairing is 0830

You must call Scheduling to exercise your Overlap
option to fly the pairing for VJA.

Pull that involves a complete pairing - If the pairing pulled in new month pays more than the current month, you will have
the option to choose which pairing you would like to keep. Remember this is only if the complete pairing in the new month pays

more and does not pay the VJA premium.

Timelines for Overlap Options and Adjustments: These vary depending on whether you are a Lineholder to Lineholder, Reserve
to Reserve, or a combination of the two (Line to Reserve and vice versa)

Lineholder to Lineholder- Adjusted by noon Central Time on 18th of current month
Flight Attendant Option - Call by noon Central Time on 19th of current month

Lineholder to Reserve - Adjusted by noon Central Time on 19th of current month
Flight Attendant Option - Call by noon Central Time on 24th of current month

Reserve to Reserve - Adjusted by noon Central Time on 19th of current month
Reserve Option - Call by noon Central Time on 24th

Reserve to Lineholder - Adjusted for the new month is made at the time the Reserve is given an assignment
No Reserve Option

NOTE: Ifyou choose not to exercise your option within the timeline required, then your Overlap adjustment will automatically
be pulled.




TWU Local 936 Uniform Committee Report

Operation: “Paint the People”

by Crystal Reven

Over the last several months, several exciting events have oc-
curred in the area of uniforms. Your Uniform Steering Commit-
tee created the Employee Design Team (EDT) that was made
up of 43 Customer Contact Employees, including myself. Our
team was tasked to collect peer feedback and ultimately design
what will be the all new uniform. We were also tasked to come
up with an ‘updated cohesive’ look. We had to determine what
the definition and true meaning was for: spirited but not hokey;
professional but not stuffy; casual yet not sloppy.

There were two separate groups within the EDT: the Above
the Wing (ATW) Employees and the Below the Wing (BTW)
Employees. The ATW group consisted of Inflight, Ops and Cus-
tomer Service. The BTW group consisted of Provisioning, Ramp,
Cargo, and Tech Ops. I assure you that all sizes, heights, ages,
tenures, geographical/climates and genders were represented
by the 43 individuals on the committee.

The Uniform Core Team and EDT met five times in either Chi-
cago at Cintas Headquarters or in Dallas at Southwest Head-
quarters to collaborate about designs, fabrics and construction
of potential uniform pieces. Between January and March, the
EDT spent countless hours discussing, debating and developing
what your uniform should look like. Overall appearance, cost,
work environment functionality/performance and durability
were on the minds of each EDT member.

On March 8, 2015, members of the EDT presented conceptual
ideas and retail samples to many Southwest Airlines Senior Di-
rectors and Vice Presidents. The conceptual ideas and designs
were overwhelming embraced. Finally on March 17, 2015, the
EDT members traveled to Dallas and presented our design con-
cepts to Gary Kelly and his Executive Leadership. Once again,
our ideas and designs were applauded. In each meeting with
our upper level managers, excellent questions were asked and
many “what ifs” were solved.

Following our presentation to Gary and the others, our CEO
did something he is not known for doing; he made an ‘on the
spot’ decision to give the Uniform Steering Committee the go
ahead to enter into the next phase of our uniform design pro-
cess which is wear testing. We had over 4,000 wear test applica-
tions and wear testing is set to begin in August. Our conceptual
designs will now be made into actual pieces that wear test can-
didates will wear on the aircraft. Applicants have been selected
and contacted and will meet in mid-May to go over exactly how
to accurately rate the items they will be wear testing.

The question on everyone’s mind (other than are we keeping
the shorts) is “what do the redesigned pieces look like?” Like |
said earlier, we designed many options from casual attire to a

dressier look within the
guidelines we were given.
The actual ‘Reveal” of our
newly redesigned uniform
will be released closer to the
time wear testing begins. *If
you retain nothing else from
this article, please remem-
ber this one sentence: The
Employee Design team is
NOT responsible for making
the decision of whether or
not shorts will remain in the
uniform line - that decision
will be made by Upper Man-
agement only*

While the design phase of
our new uniform came with
extensive dialogue, Internet
scouring, message receiv-
ing, healthy debate and, at times, pure exhaustion; 100% of ev-
erything we did, we did for you based solely on your feedback.
Our goal was to create an all new uniform that every Employee
would be comfortable wearing regardless of which options you
choose to wear and be proud to wear it. The Employee Design
Team members along with members of decision-making Man-
agement feel we have accomplished that goal.

I would like to personally thank each member of the Inflight
Employees on the EDT. Your Inflight representatives were:

SENSATIONAL Sandra Hall (Dallas)
CLASSY Christianna Harding (Baltimore)
MAGNIFICENT Michael Massoni (Phoenix)
JET-SETTING Joan Mast (Houston)
JOVIAL Joey Reynolds (Phoenix)
JAZZY Jabari Smith (Baltimore)
DAPPER Davide Stennett (Chicago)
AMAZING Alphonso Thomas (Las Vegas)
TALENTED Tracye Tipps (Dallas)
COURAGOUS Crystal Reven (Houston)

e g !
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Crystal Reven is a Houston-based Flight Attendant. Crystal serves as the TWU Local 556
Uniform Committee Chairperson and on the Negotiating Team’s Coordinating Council.




Stick Together

by Sam Wilkins

Once, an old man was very ill and lay dying in his bed. He had four sons who were always fighting with each other.
He always worried about them and wanted to teach them a lesson and asked his sons to come to him. When they came,
the old man gave them a bundle of sticks and said, “Can you break these sticks?”

The first son tried to break the bundle but nothing happened. He tried very hard and finally gave up. Then it was the
turn of the second son to try his luck. He thought it would be an easy task and picked up the sticks easily. He tried his
best to break the sticks but nothing happened. Then, the third son tried to break the bundle of sticks, I\ut\_he couldn’t
do anything either.

Meanwhile, the youngest son jeered at his brothers and thought they were very incom-
petent. He thought he was very clever and took one stick at a time and easily broke all
of them.

The old father then smiled at his sons and said, “Children, do you understand what
happened? It is always easy to break the sticks one by one. But when they are bundled
together, none of you could break them - in the same way the four of you should always
be together. No one will be able to hurt you then.” The four brothers realized what their
father was trying to teach them and forgot all their enmity and learned that unity is
strength.

From that day onwards, they never fought with each other and lived together in peace and harmony.

So why am I including a fable in my article? The moral of the
story is simple: if we stick together nothing can break us. The
youngest brother in the fable chose to separate the bunch into
individual sticks in order to break the entire bunch. If we al-
low divisiveness and separation within our Membership we are
weakened; if we stick together we are unbreakable. A quote of-
ten used within Unions is “we are only as strong as our weakest
Member.”

While some may take what appears to be the easy way out,
we must only add to the bunch to make it stronger.

Our Membership has almost doubled in size since we rati-
fied our Contract in 2004. Our bunch of sticks was unbreakable
back then and, while there may be challenges ahead, I believe
we have become even stronger. As we look to the future, we
have a lot of opportunity to ensure we are just as unbreakable
now as we were back then. If we stick together WE, as a bunch,
can move the table and ensure we enhance our industry-lead-
ing Contract.

Of course there will be threats to try to break us. We must
recognize those threats and acknowledge they are real. Every
day we come to work we can strengthen our bunch by edu-

cating ourselves and informing others. Each trip you can add
a stick to the bunch by respecting one another and always re-
maining professional.

Management will look for ways to weaken us during this time
of great opportunity. In what ways do we sabotage ourselves
and diminish the strength of OUR bundle of sticks?

e Tribalism.

* Writing each other up.
¢ Rumors.

o Fear.

We must inoculate one another to the very real possibility
that Management will go to great lengths to separate us and
break us.

¢ How do you combat tribalism? Solidarity.

¢ How do you combat writing each other up? Talk it out.

* How do we combat rumors? Go straight to the source;
don’t perpetuate rumors.

¢ How do we combat fear? Recognize that all fear is False
Evidence Appearing Real.

Just remember...

Together

We're

Unbreakable
Stick together and we can accomplish great thipgs! ‘ 1
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Sam Wilkins is an Oakland-based Flight Attendant and Shop Steward. Sam serves as the Co-Chairperson of the

TWU Local 556 Mobilization/Organizing Committee and on the Negotiating Team’s Coordinating Council.



Negotiating Team Update “s*

Your TWU Local 556 Negotiating Team (NT) has continued to meet
with Southwest Airlines Management for bargaining, most recently
on April 27-28. Our bargaining sessions during this time have con-
tinued around Article 8 (Hours of Service) and Article 28 (Scheduling
Policy). We have also continued to communicate the Membership’s
concerns to Management regarding increased ground time and have
made it clear that the issue must be addressed. While we recognize
that we have an industry-leading Duty Hour Ratio (DHR), we also
know that our increased turn times are not going away. Discussions
around Crew rest, duty day, and pairing construction remain a prior-
ity and we will continue to focus on these issues until we reach an
agreement.

Your NT has reached Tentative Agreements with Management on
23 of the 35 Articles in our Contract. We had further discussion re-
garding some of the other Articles that must be agreed upon in order
to reach a final Tentative Agreement (TA) to bring forward to you for
a vote. These include Article 11 (Reserve), Article 14 (Vacation), Ar-
ticle 32 (Attendance Policy) and Article 21 (Compensation).

While we are still far apart on our proposals in Article 21, we
worked towards resolving some of the many issues in this Article.
I believe that Management has heard loud and clear what will not
work for our Flight Attendants, and that the Members of TWU Local
556 expect to share in Southwest Airlines’ financial success. Your NT
will be hard at work through the rest of the quarter as we continue
bargaining directly at the table.

We will continue fighting for you at the table, to maintain and im-
prove our industry-leading Contract, until we have an Agreement
that addresses your issues. While we hope to bring a TA to you soon-
er rather than later, we are committed to remaining at the bargaining

table as long as it takes to achieve our goals. We continue
to make movement, even though it is slow, and we are
hopeful that we will not reach an impasse that takes us
into mediation. However, we are not afraid to take that
step if it becomes necessary.

[ want to remind you all that you have a strong team
fighting for you at the table, but we can’t close these nego-
tiations without your support. Whether you have time to
join our Contract Action Network (CAN) in an upcoming
lounge or terminal event, or are receiving this because
you've signed up for our “Reservations at the Table” to
get updates directly, or simply wearing your Union pin
and displaying your Union bag tag, you can support your
team at the table. It is with your help that we will fin-
ish these negotiations and reach the Agreement you de-
serve. Thank you for everything you do, and for staying
informed about your Contract Negotiations.

Contract Negotiaions
Timeline to Date

by Brett Nevarez

For many of you, this is your first time
experiencing Contract Negotiations and
I'm going to start from the beginning to
where we are today. Per our Bylaws, the
NT is made up of five Flight Attendants.
Three of the Negotiators are elected,
including the President who serves as
the Lead Negotiator and is elected dur-
ing the TWU Local 556 Officer Elections.
The other elected NT Members are elect-
ed in a separate NT Election, and the re-
maining two NT Members are appointed
by the Executive Board. The NT election
was held in September of 2012 and that

was followed by the appointment of the
final two Negotiator positions in Novem-
ber of 2012.

Our NT is assisted by experienced pro-
fessionals who have been with us at the
bargaining table for many years; Interna-
tional Vice President and Air Transport
Director Garry Drummond has helped
our Local since 1994, Strategic Advisor
and Legal Counsel Mark Richard since
2001 and Airline Economist Dan Akins
since 2002. The initial NT research of
other Flight Attendant Contracts began
in October of 2012. The first Member-

ship Contract Survey was developed in
January and February with input from
our professional advisors and conducted
in March of 2013. During April and May
of 2013 the survey results, information
from the Grievance Team, other Flight
Attendant Contract highlights and Mem-
bership feedback were all used to help
formulate possible changes in prepara-
tion for Contract Negotiations which
began in June of 2013. There were 21
scheduled bargaining sessions during
2013 and the NT was able to reach Ten-
tative Agreements (TA) on fourteen Ar-



ticles of the Contract.

After eighteen months of bargain-
ing a second Membership Contract
Survey was conducted in January
of 2014. These survey results were
used to further define the NT’s focus
for the more complex work rules in
the remaining Articles. There were
55 scheduled bargaining sessions in
2014 and the NT was able to reach
nine TAs for a total of 23 out of 35 Ar-
ticles of the Contract.

During 2014, we also launched
the Contract Action Network (CAN).
As we headed towards our one-year
anniversary of opening negotiations
with Southwest Airlines Manage-
ment, we wanted to ramp up our
efforts to inform and educate our
Membership about where we were.
Our CAN have been visible in all ten
of our domiciles each month since
the launch in June 2014. They have
provided updates directly from the
NT about our progress at the table,
as well as education regarding our
current Contract language. We want
all of our Members to understand the
language that affects them now, in or-
der to make more informed decisions
about any changes to that language
in the future. Our CAN is made up of
CAN Leaders and Volunteers in all of
the bases, and they remain an impor-
tant piece of our negotiating process.

There have been fifteen bargaining
sessions in 2015 through April. Al-
though we continue to make progress
we have not yet been able to reach
any additional Tentative Agreements
on the remaining twelve Articles. We
have scheduled the following bar-
gaining dates: May 8, 26 and 27 and
June 8,12, 18, 19, 29 and 30.

Your Negotiating Team remains
committed to maintaining and im-
proving our industry-leading Con-
tract. We will remain at the table as
long as it is necessary to achieve this
goal, and please know that your NT is
very aware of the fact that you have
not received a cost of living increase
during the time we have been at the
table. This is being addressed on

Article #  Article Name Progress Higlights/Remarks
1 | NONDISCRIMINATION TA on 08/07/2013 no changes
2 | PURPOSE OF AGREEMENT TA on 08/07/2013 no changes
3 | SCOPE OF AGREEMENT TA on 09/07/2013 b
4 | STATUS OF AGREEMENT TA on 08/07/2013 no changes
5 | DEFINITIONS open will remain open until the end
6 | SENIORITY TA on 09/11/2013
7 | PROBATION TA on 08/07/2013 no changes
8 | HOURS OF SERVICE open in discussion
9 | ADDITIONAL FLYING open in discussion
10 | SCHEDULING/BIDDING TA on 10/01/2014 DR D
11 | RESERVE open in discussion
12 | EXCHANGE OF TRIPS TA on 9/12/2014
13 | UNIFORMS TA on 9/12/2014 0
14 | VACATIONS open in discussion
15 | LEAVE OF ABSENCE TA on 10/01/2014 0
16 | SICK LEAVE/ON THE JOB INJURY open in discussion
17 | MEDICAL EXAMINATIONS TA on 09/04/2013 no changes
18 [ REDUCTION IN FORCE TA on 09/04/2013 no changes
19 | GRIEVANCE PROCEDURES TA on 09/22/2013
20 | BOARD OF ADJUSTMENT TA on 09/04/2013
21 | COMPENSATION open in discussion
22 | EXPENSES TA on 10/23/2014
23 | INSURANCE BENEFITS TA on 10/14/2014 0
24 | GENERAL & MISCELLANEOUS open in discussion
25 | HEALTH & SAFETY TA on 11/07/2013 pe P
26 | UNION TA on 09/04/2013 no changes
27 | GENERAL-UNION INFORMATION TA on 09/05/2013 d p
28 | SCHEDULING POLICY open in discussion
29 | DOMICILES TA on 9/12/2014
30 | PROFIT SHARING AND RETIREMENT open in discussion
31 | SAVINGS CLAUSE TA on 08/07/2013 no changes
32 | ATTENDANCE POLICY open in discussion
33 | COMMUTER POLICY TA on 9/12/2014 0 0 d
34 | PASSPORTS/VISAS *New Article* TA on 10/21/2014 0 languag
35 | DURATION AND TERMINATION open will remain open until the end

your behalf. We also continue to focus on the quality of life items that you have identified,
both in our initial surveys and in the feedback we have heard from you as this negotiating
process has continued. Some of the feedback has also been your questions, many of which
are about the specifics of what we are discussing. We are not able to give details about the
proposals, both currently being discussed and those that we’ve already reached a TA on,
because it is subject to change. Even those TA’'s could be re-opened at any point by either
side, until we have a full comprehensive Tentative Agreement to bring forward to you for
a vote. When we do, your NT will be presenting you with the very best deal we believe we
could come to that addresses your needs and that we could get Southwest Airlines Man-
agement to agree to. Remember that there are two parties at the table with a “wish list” of
the items they want to achieve, and we have worked hard to limit their list. We have heard
many comments out there that “we always vote the first agreement down” and this is false.
Over eight Contracts and four Side Letters, we have only voted down one Contract and one

Side Letter that was brought forward by a Negotiating Team. If that
happens, then we would go back to the table and could potentially
start over. We began these negotiations taking our direction from
you, and we will end these on the same note. We are confident that
we will reach an agreement, and that it is one that will benefit our
Flight Attendants. We thank your for your support.

Brett Nevarez is a Las Vegas-based Flight Attendant and serves as the 2"d Vice
President of TWU Local 556. Brett is also a Member of the Negotiating Team.




Treasurer's Report

In May, the newly elected 2015 - 2018 Executive Board
will be sworn in and will hit the ground running. As part
of that Executive Board meeting, we will begin to put to-
gether the strategic plan for the 2015-2016 fiscal year. |
will use this plan to lay the foundation for next year’s op-
erating budget. Holding it earlier will provide more time
to assess our needs and get the budget in place. Here are
some other topics that Flight Attendants have recently
called about:

Assessment Fee - Every non-probationary Flight Atten-
dant is currently paying a $5.00 Assessment Fee that is
deducted from our 20th paycheck. This money is placed
in an account separate from other Union Funds and can
only be used for expenses relating to Contract Negotia-
tions. This Assessment fee is not permanent and will
cease 30 days after the ratification of the Contract that
is currently being negotiated.

Union Dues - Our dues are currently $46 a month and
are deducted from our 20th paycheck. If you do not re-
ceive enough compensation to cover those deductions,
an invoice will be sent to your address on record with
the Company. The Union cannot deduct dues from your
paycheck for previous months so if receive an invoice,
please pay these in a timely manner.

From a dues recovery perspective, each month we col-
lect between $20,000- $25,000 from Flight Attendants
by personal check, money order, or credit card. As of the
first week in April, over 730 Flight Attendants owe a com-
bined balance of $59,000 in outstanding dues. If you have
any questions about an invoice, CWA message or voice-
mail, please do not hesitate to contact us at the Union Of-
fice. We can process your payment over the phone or help
direct you to the Union Website.

Lastly, [ want to say it is an honor to serve as your Fi-
nancial Secretary-Treasurer. Please do not hesitate to call
me should you need assistance.

John Parrott

Financial Secretary/Treasurer
DAL Flight Attendant
treasurer@iwub56.org
214-640-4304

Base News

Atlanta

Hi, Atlanta! [ hope everybody is enjoying the beautiful spring
weather! Many of you know we just had an election. Congrat-
ulations to our newly elected and re-elected Board Members.
We have five new Executive Board Members; Board Members
At Large Sam Wilkins, and Crystal Reven, Denver Domicile Ex-
ecutive Board Member Jessica Parker, Houston Domicile Execu-
tive Board Member David Jackson and Dallas Domicile Execu-
tive Board Member Brian Ricks. | want to thank all the Board
Members leaving office for their hard work and dedication to
our Membership. I enjoyed working with each and every one of
these Board Members, and hope they continue to remain sup-
portive and active in our Union. I look forward to working with
all of our new Board Members for the next term of 2015-2018.
I'm humbled and excited to continue my work as the Atlanta
Domicile Executive Board Member. Thank you Atlanta for your
continued support!

We have alot of work to do as we are currently in the middle of
Contract Negotiations and must continue to educate our Mem-
bers. It’s important to put all animosity behind us and stand to-
gether as one. Hopefully we’ll have a Tentative Agreement soon.
For many of our Atlanta Flight Attendants, the Contract is very
new and confusing. If you don’t understand something or have
a question I'm always available; please don’t hesitate to call or
email me. If you can’t reach me, contact one our CAN Leaders or
any Atlanta Shop Steward.

Congratulations to our new Atlanta Base Manager Graham
Vandergrift. I met with Graham and Assistant Base Manager
Tiffany Laurent to discuss any upcoming changes in Atlanta.
The new construction of our Crew room is slated to begin in the
second quarter of this year. There will likely be ongoing chang-
es with Atlanta Security Procedures, and I ask that you remain
patient while these decisions are being made. There are many
rumors, so if you have questions stop by the desk and ask any of
our Base Leaders directly.

The Atlanta Inflight Culture Committee has had two very suc-
cessful events this year. The Volunteers led by Toyvette Jackson
and Satari Francis did an excellent job volunteering at the Ron-
ald McDonald House Gatewood in February. Thank you to those
who volunteered their time and hearts. The Inflight Culture
Committee also held a mixer in March at Malones Restaurant,
and will continue with their quarterly mixers. The next mixer is
tentatively scheduled for the last Thursday in June, and the loca-
tion and time will be posted in the Crew lounge and on SWALife.

Lastly, I want to Congratulate ALL
of our Atlanta Flight Attendants and
Base Leaders for winning The 2014
Warrior Spirit Award! Go Atlanta!

Pamila Forte

ATL Flight Attendant
and ATL DEBM
pforte@twub56.org
214-640-4320




Base News

Baltimore

Happy Spring Baltimore! Spring Break travel is
over and before we know it summer will be here. As
we enter the warmer months UM Travel will be on
the rise so keep an eye on the little ones and make
sure that you are up to date on the policies and pro-
cedures. | would also recommend brushing up on
Hot Aircraft Procedures. Remember to document
all aircraft that you have an issue with and write an
ASAP and an IR, please include the aircraft number
in your reports. Also remember to make the extra
announcement upon arrival in cities where temper-
atures are rising.

We have two new Supervisors to welcome to the
Baltimore Base. Be sure to stop by and say hi to
Kaminie De La Cruz and Ryan Evans who joined us
from the most recent Inflight Class.

We have hit 1,555 Flight Attendants in Baltimore
and eight trips in Open Time. We are going to con-
tinue to see growth within our base as we expand
our Near International routes. The number of New
Hires is increasing and you can spot them a mile
away. Remember when we all first started and we
were bright, shiny, and had a smile as big as the sun?
Well they are back, so let's welcome them to our
family and show them the ropes. Remember that
they watch us, and some of our bad habits that we
have picked up along the way. Be a leader and set
an example as they will need encouragement and a
little bit of help to make it through.

In closing I would like to welcome the new Ex-
ecutive Board Members, and to thank those Board
Members who are not returning for their service
and dedication to the Membership. As the 2015-
2018 term begins we will be facing several chal-
lenges. The biggest challenge will be presenting
a Tentative Agreement to our Membership. Now
more than ever we need to show Management that
we are one and we stand together. I am humbled
and grateful that I have been re-elected to represent
our base and will continue to do my best. Thank you
and here is to our future

Stacey Vavakas

BWI Flight Attendant
and BWI DEBM
svavakas@twub56.org
214-640-4308

Chicago

Hello Chicago and Happy Spring! We have made it through
another Chicago Winter with ‘flying’ colors. Right now, spring
break is winding down which means vummer vacations begins
and our UM travelers will once again be increasing in number.
Please remember to be vigilant and make sure not to let them
slip by you once they have reached their destination.

We are also seeing an increase in pets on board the aircraft
as more people are traveling with their furry loved ones. If one
of your Crew Members has an allergy to a cat or dog, I ask that
you please be gracious and trade positions with them for the leg
that has the animal on it so their discomfort will be minimized.
Some of our Flight Attendants have allergies that are so severe
it causes them to break out in hives, have itchy eyes, congestion,
and trouble breathing. Some of you reading this may be think-
ing that their allergy is not your problem and if it bothers them
they should just ask to be pulled. If it were you, would you think
it was reasonable to ask the Crew flying with them to help them
and trade positions?

Last weekend began a new schedule for the Inflight Base Cus-
tomer Service Desk. On Saturday and Sundays it will be open
05:00 - 15:00, so if you need a Supervisor to help you with
anything on Saturday or Sunday you must contact them before
15:00. Additionally, your Supervisors will now be in the Inflight
Office working for only two days every week. They will all be
out flying, doing audits on the remaining days, so if you need to
speak with your Supervisor please remember to ask when they
will be in the office and if need be, allow another Supervisor to
assist you. On another note, in addition to unannounced audits,
which is the audit conducted by a Supervisor from another base,
there will also be team building audits conducted by your own
team Supervisor, or one you are acquainted with as part of this
new system.

As of May 1, 2015 there will be new Executive Board Members
joining us, I welcome these new Executive Board Members and
look forward to working with everyone and moving forward for
the next three years.

In closing, I would like to thank all of the Chicago Flight At-
tendants for once again honoring and trusting me to represent
you all as your Chicago Domicile Executive Board Member for
the next three years. I am humbled and grateful for this op-
portunity. If you have questions or need me for any reason you
can contact me by phone or text at 773-960-1702 or email me at
dkeith@twu556.0rg.

Donna Keith

MDW Flight Attendant
and MDW DEBM
dkeith@twub56.org
214-640-4335
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~pallas |
Welcome

Thank You

Hello, my name is BR Ricks and I have been Spring has sprung here in Dallas and with that brings growth, not
a Flight Attendant with Southwest Airlines only to nature but to our base as well. We will be getting 50 more
since May 1, 1987. 1 am proud to take office Flight Attendants in May, and that will bring us well over 1400 Flight
as your Dallas Domicile Executive Board Mem- Attendants to our base! Growth also brings change. As many of you
ber on May 1, 2015. On a personal note, I am know, we have said goodbye to Tammi Fueling who was one of our As-
a single dad with two boys, Gus is thirteen sistant Base Managers. Tammi was given the opportunity to promote
and Max is nine. I have a Bachelor of Science to the Denver Base Manager, and we wish her well. We have also said
Degree in Marketing and a Minor in Business farewell to our beloved Supervisor, Hector Barrera. I personally have
Administration & Finance from Northeastern no words for how much he will be missed at our base. Hector has been

State University in Oklahoma. promoted to Denver Assistant Base Manager. There have been inter-

In addition to being a Flight Attendant, I ie 0 ervi in Da e i
have been involved with many different as-
pects of our Company, as I have served on the
Board of Election, CISM Co-Chair, Emergency
Response Team, Go Team and a Shop Steward.

I look forward to working for you, specifi-
cally in regards to our current Contract Ne-
gotiations. I believe we deserve at minimum
a cost of living raise and can improve several
facets in regards to our quality of life.

[ want to convey to each of you that my door
will always be open, and I am currently look-
ing for additional venues for better commu-
nication. I am proud to be a part of the best
airline and representing the BEST Flight At-
tendants.

Andrea Garnett
former DAL DEBM

BR Ricks

DAL Flight Attendant
and DAL DEBM
bricks@iwub56.org
214-640-4309




Welcome

My name is Jessica Parker and I am honored to have been elected to
represent the Denver Flight Attendants as the Denver Domicile Execu-
tive Board Member. I am very excited to start this new chapter in my
Union activism.

I celebrated seventeen-years as a Southwest Airlines Flight Atten-
dant on March 14, 2015. I began my involvement in our Local relative-
ly early on in my career by regularly attending Membership Meetings
and serving as a Shop Steward and Contract Educator. More recently, |
was elected to serve as a Delegate at the TWU Constitutional Conven-
tion in September of 2013, and I also participated in Get Out the Vote
efforts in Colorado in November of 2014.

Volunteering in my community has long been a passion of mine.
From 2003 to 2012 I volunteered as a Camp Counselor at Camp Hope,
a summer camp for kids who are HIV positive. There are no words for
what an amazing experience this was and one that I'm so grateful to
have had. In 2008 and 2012 I volunteered to drive disadvantaged and
disabled voters to the polls. It was truly inspiring to witness people
who don’t take their RIGHT to vote for granted, no matter the obstacle!

Currently, I volunteer at the Larimer County Humane Society. 1 be-
gan volunteering with animals in 2002 and continue to do so today.
Anyone who knows me, knows that I LOVE animals! I can’t imagine
not having them in my home and can’t imagine not doing something
to help and care for those without homes. One of my goals as your
Domicile Executive Board Member will be to coordinate a variety of
community volunteer opportunities for the Denver Membership. Vol-
unteering helps encourage activism and is one of the many ways we
can strengthen and unify the TWU Local 556 Membership in Denver.

Needless to say our Union is also a passion of mine and I am very
much looking forward to beginning my work as Denver’s Domicile
Executive Board Member. One of the first orders of business will
be nominating and electing new Shop Stewards in the next round of
Membership Meetings. 1 am a firm believer that anyone who has a
passion and desire to do Union work should have the opportunity to
do so! If you have the desire to help serve our Local’s Membership as a
Shop Steward, please let me know so [ can make sure to nominate you
at the next Denver Membership Meeting.

[ want to thank the Denver Membership for giving me the oppor-
tunity to serve you. I welcome your suggestions, questions, and yes,
even your criticisms. Now, more than ever, we need to be united and
come together to make our Union stronger.

Our Local is only as strong as its Members! I'm ready to build a
stronger more inclusive Local through commu-
nication, fostering and encouraging new Shop
Stewards and other Union volunteer opportuni-
ties for ALL Members, and education!

Jessica Parker

DEN Flight Attendant
and DEN DEBM
jparker@twub56.org
214-640-4356
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Thank You

In the Rocky Mountains you can never be quite
certain when spring will actually arrive. Don’t be
surprised if you run into a snow day in May while
you're trying to commute to work. Spring is the
time for all things to begin anew. Do a little house
cleaning, catch a game at Coors Field or take a
hike near Red Rocks. Colorado offers infinite
possibilities. Try something new and fun today!

The Denver Inflight office has grown again.
New to the team are Base Manager Tammi Feul-
ing, Assistant Base Manager Hector Barrera, Su-

Chris Sullivan
former DEN DEBM
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Hello Houston! I'm David Jackson and I am thrilled
to have been elected as your Houston Domicile Execu-
tive Board Member. | have met many of you during my
eighteen years in Houston, and I look forward to meet-
ing those of you I have not yet met. I have been a Shop
Steward for many years and recently a Contract Action
Network (CAN) Leader. You may have seen me on the
10th and 26th of every month in the lounge with Nego-
tiations updates and Contract education.

On a personal note, [ am a father of one and soon to
be, two boys! I now realize why so many Flight Atten-
dant moms and dads truly love their overnight time!
In speaking with many of you on the plane and in the
lounge I believe we have many of the same interests and
conflicts in common. [ know I will represent you well in
the Boardroom.

Moving forward I hope that we can increase Member-
ship involvement in all things Union. From committee
work to volunteer work, from elections, to Union Meeting
attendance; there are several ways you can be involved
in your Union. We have several standing committee’s
that are listed on the Union Website that may interest
you. We also have Shop Stewards in every base that
handle Fact-Finding Meetings and other duties for the
Domicile Executive Board Member. Elections for Shop
Stewards will be during the first Membership Meet-
ing, which will be held sometime after May 1. The date
is TBD at the time this article was written, but please
check the Union Website at TWU556.org for updates. To
become a Shop Steward you must be off probation at the
time of the nomination and you will be elected by secret
ballot within the Membership Meeting. If you think this
is something that would interest you, please reach out to
me so we can make sure you are nominated.

In closing, I'd like to thank you for electing me as your
Domicile Representative. I'd also like to thank Valerie
Boy for her three years of service and hard work in the
Houston base, [ hope to carry on the tradition.

David Jackson

HOU Flight Attendant
and HOU DEBM
djackson@twub56.org
214-640-4310

Base News

Thank You

Elections have wrapped up and there’s a new Base Rep
in town. David Jackson will be representing Houston be-
ginning May 1. If you haven’t met him yet, he has a long
list of service to our Local. He has been a Shop Steward for
six years, has served on several committees and is a Team
Leader for our Contract Action Network (CAN). Houston
also has Board representation in Crystal Reven in the
Board Member at Large position. Crystal is a prior Base
Rep, a CAN Team Leader and chairs the Uniform Steer-
ing Committee with Mark Savage. I'd also like to extend a
warm welcome to all new Board Members and welcome
back to those returning for another term. As we aim for a
Tentative Agreement, it's important to support them and
the Negotiating Team. Let’s stick together. Don’t forget to
wear your Union Pin every time you wear your wings!

Inflight Supervisor, Ginger Fraley, is moving into a po-
sition called Onboarding Supervisor. From what [ under-
stand, Onboarding Supervisors will be conducting audits
on flights and helping New Hires get acclimated. The new
audit forms they’re using (on iPads) do not include a com-
ments section, which should prevent the perception of bi-
ased or opinion-based comments.

Recently we’ve seen a rise in incidents related to slides
on the exit doors. Circumstances surrounding these inci-
dents have varied, but nonetheless [ am compelled to re-

WA



Base News

My Mom taught me long ago that not everybody is going to
agree on everything all the time. Those words rang true dur-
ing our recent Officer Elections as I heard from some of our
Members that our election process felt divisive and counter-
active to our Unity.

With more than 13,000 Members representing various
backgrounds and work histories, it's natural to have a dif-
ference of opinions and that’s a wonderful thing. We won't
always agree on everything but we can agree to apply the
Golden Rule; respect others’ opinions as we would want our
opinion respected. Our unique backgrounds generate varied
perspectives, which spur new ideas to help strengthen our
Workgroup.

TWU Local 556 is a Membership-driven Union, and our
election process is one avenue to allow our Members’ voices
to be heard. You can also exercise your voice by attending a
Membership Meeting to propose a Bylaw Amendment, elect
Shop Stewards, ask questions, or offer suggestions to draw
upon our different strengths to encourage Union involvement.
Unity doesn’t mean that we have to think or feel the same way:.
Instead, unity means embracing our differences while focus-
ing on our commonalities.

We can move forward by acknowledging that we are more
alike than different and that we have many goals in common -
we want to work in a safe environment; we want to protect and
enhance our industry-leading Contract, we want our beloved
Airline to grow while maintaining our flexible schedules, and
we want Southwest Airlines to remain profitable while feel-
ing our hard work is rewarded so that we may continue to
support ourselves and our families. Let’s progress by remem-
bering that the driving force behind the Labor Movement is
Brothers and Sisters standing side by side fighting together
instead of standing toe to toe fighting against each other.

I would like to congratulate Las Vegas Based Flight Atten-
dant Gina Duvall on earning the President’s Award. Gina de-
veloped a program to introduce aviation to early childhood
education with a program called Early Birds. Her ideas im-
prove classroom lessons by applying real-world applications
of our Airline to children’s core curriculum. She has worked
very hard to grow her vision into a reality enriching the lives
of children. Many schools in Albuquerque are benefitting
from her dedication and soon she plans to expand her pro-
gram coast to coast.

Las Vegas is filled with many amazing Flight Attendants
and I'm very thankful for the opportunity to
represent you as your Domicile Executive
Board Member.

Rachel Brownfield

LAS Flight Attendant
and LAS DEBM
rbrownfield@twub56.org
214-640-4344

Oakland

Thank you Oakland Flight Attendants for electing me as
your Oakland Domicile Representative to the TWU Local 556
Executive Board. Over the past four years we have accom-
plished a great deal and I'm excited to continue the work that
we have begun in Oakland. At the base level we will continue
to focus on the three areas - Member participation, Member
education, and Member advocacy.

Member participation is an important component of our
organization. TWU Local 556 is run democratically and is re-
sponsive to its Members. As such, we need to do our part and
continually make our voices heard. So, we will look to build
upon our high level of voter participation. We will continue to
show up and cast votes in Union Elections, Contract ratifica-
tions, and we will continue to participate in Union surveys
when asked. [ was so proud to see that 54% of Oakland Flight
Attendants cast a vote in this last TWU Local 556 Officer Elec-
tion and that this was the highest rate among all the bases.

As TWU Local 556 Education Committee Chairperson I
have worked to provide Members with resources that have
helped explain our Contract in easy to understand formats
(visit www.TWU556.org and click on Contract, then scroll
down to Contract Education Guide Book for one such exam-
ple). At the base level this work has continued as the Oak-
land team has worked to educate Members on our Contact,
on changes to California state law, on California Kin Care, and
why it's important to support candidates for public office
who support our right to collectively bargain with our em-
ployer, Southwest Airlines. Over the next three years we will
continue this important work of Member education. Because
after all, education is power and we are a powerful group.
Finally I would like to touch upon Member advocacy. In

Matt Hettich

OAK Flight Attendant
and OAK DEBM
mhettich@wub56.org
214-640-4336
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Base News

Phoenix

[ want to first begin by saying THANK YOU for the op-
portunity to continue to serve as your Domicile Executive
Board Member for the next term. It is truly a privilege to
continue to represent the BEST Flight Attendants in the in-
dustry, and I sincerely appreciate your support. The theme
of this Unity Magazine is ‘Build It Together”. Not to be con-
fused with the theme from Lowe’s Home Improvement
Store, Let’s Build Something Together, although the two do
go hand in hand. Building Unity together strengthens our
Membership at TWU Local 556. I encourage you to write
somebody up- NOT in the form of a negative Irregularity
Report, but in the form of a positive LUVNote or internal
commendation!

Now more than ever, during our Contract Negotiations
and beyond, we need to show our great Company and our
fellow Brothers’ and Sisters’ Local Unions that WE ARE
TWU Local 556. So grab your ink pens and start ‘writing),
It’s ON!

[t appears that Flight Attendant’s delaying flights are on
the rise, at least by the delay code that is being written on
the Dispatch Reports when a delay occurs. The delays are
for various reasons and while some delays are unavoid-
able, a delay of flight written on a Flight Attendant will re-
sult in a Fact-Finding Meeting. Make sure your arrive at
the gate on time and double check your lobby and report
times; and if there are discrepancies, discuss it with your
Crew. With Near International departures, you are re-
quired to report at the gate 45 minutes prior to scheduled
or posted departure. Remember to ‘Start Strong” so when
you “End Weak” at the end of your duty day, your on-time
arrival ensures you did not contribute to a delay.

Springtime is here, which means thunderstorms and
turbulence! If you encounter turbulence while performing
cabin service and do not feel safe, do NOT wait until the
Pilots call you, they may be too busy trying to navigate to a
different altitude. Take your jumpseat or nearest Passen-
ger seat immediately! A broken back is not worth a snack
pack and a concussion is not worth a coke. Secure yourself
until it is safe to resume cabin service or you could find
yourself the recipient of what's behind door number two:
An OJI!

[ would like to say THANK YOU to the outgoing Execu-
tive Board Members who served our Membership the past
three years! It was my pleasure working you. Welcome
to the newly elected Executive Board Members- Here’s to
the next three years of “Building To-
gether” A GREAT TWU Local 556!

Jimmy West

MCO Flight Attendant
and MCO DEBM
mco-debm@iwub56.org
214-640-4311

Greetings Phoenix ... [ want to take this opportunity to thank
you once again for placing your trust in me for the next three
years.

As the old Board winds down and the new Board takes office
in May, I want to take a moment to thank the outgoing Board
Members for their service to the Membership. First off, [ want
to thank Rob Riddell and Tina Coffee, who were Board Members
at Large for the 2012-2015 term. I didn’t know either of them
very well before I took this job-I flew with Tina once and loved
her articles in Unity and got to know Rob a little bit before the
2012 election. Now I consider them two of my closest friends.
From the funny antics of Tina, who drew a beard on my picture
in the glass case to the many times that all three of us traveled
back and forth to Dallas, I will really miss them.

[ want to take a moment to tell you a funny story about Rob.
Before he got elected, he told me he thought the job consisted of
martini lunches. Boy was he surprised. I still think of the mar-
tini lunches comment from time to time and I told Rob I will buy
him a martini when we have dinner at our last Board Meeting.
Best wishes to both of you...I will truly miss you.

[ also want to thank outgoing Domicile Executive Board Mem-
bers Valerie Boy (Houston), Chris Sullivan (Denver), and Andrea
Garnett (Dallas) for their service to the Membership.

The focus of this issue of Unity is “Build It Together” and is
very appropriate in the sense there will be a few new Board
Members along with several returning Board Members, thus
giving our 2015-2018 Executive Board a variety of experience.

John DiPippa

PHX Flight Attendant
and PHX DEBM
jdipippa@iwub56.org
214-640-4314
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by Robin Brewer Cy

The intent of our Airline Angel article is to highlight some of the Now because I have donated
wonderful things our Flight Attendants do in their communities, several times, here are some
and to inspire others to give back. We are a fortunate group of peo- things that have been helpful to

ple to be able to have this fabulous job. Noted, many of you are rais- me as a Flight Attendant:
ing families and time is a big issue when deciding to get involved ...
well here is something for you - consider donating platelets. You
are helping people while getting a couple of hours to yourself.

e Ifyoufly International flights,
I would suggest asking for a
donor travel card and mark-
ing the dates and where you
flew international, whether
for work or personal travel.
Then when asked about trav-
eling international, you have
that information at your fin-
gertips.

To some this may sound scary, well here are some facts to help
you understand:

e During a platelet donation, a small portion of your blood
(about 1/4 pint at a time), is drawn from your arm and passed
through a sophisticated cell-separating machine. The machine
collects the platelets and safely returns the remaining blood
components, along with some saline, back to you. After the do-
nation you can resume your normal activities, avoiding heavy
lifting or strenuous exercise that day.*

Leigh Durham-Plath is
an Atlanta-based Flight
Attendant.

Go with a friend! You are both doing something helpful
and you can spend time together. I've donated platelets
along with a Flight Attendant friend, Ginny Carter. This
provided us a great time to “catch-up.”

Donate on a day off! I strongly suggest that you schedule
this at the beginning of a few days off. You can’t just do
this and then go throw your bag on a plane! Take it easy...
you just did a good deed!

« A single platelet donation can provide enough platelets for a
full therapeutic dose for a patient in need. In fact, some plate-
let donations yield enough platelets for two or three therapeu-
tic doses. By contrast, it takes four to six whole blood dona-
tions to produce a single therapeutic dose. *

This process does take longer than a regular blood donation, but
most locations have TV’s at the reclining chairs, which allows you
to bring a DVD, or pick a DVD from their selection or simply watch
TV. You'll be engrossed in your movie and while you won'’t forget
you are donating platelets, you shouldn’t be in pain after the initial
sting of the needle prick. Imagine ... you are helping people while
relaxing and watching a movie!

I am happy to tell you that many Southwest cities have
their local American Red Cross listed as a place where their
volunteer time can be used for Tickets for Time (SWAlife>luv
culture>swa cares). Consider adding your American Red
Cross if it is not already listed. So you are helping in yet an-
other way!

The staff is also great! They constantly monitor you and check

to make sure that you are comfortable. You can get cold during the * http:/ /www.redcrossblood.org/donating-blood /types-dona-
process, so they provide blankets. tions/platelets

Leigh Durham-Plath Leigh Durham-Plath

donating platelets ... and Ginny Carter

looking pretty happy. (a Baltimore-based
Flight Attendant).
Both are platelet
donars.

For more information, go to: http:www.redcrossblood.org/donating-blood/types-donations/platelet
or call the 800-RED-CROSS number for a platelet appointment

Robin Brewer is a Dallas-based Flight Attendant. Robin serves as a Co-Chairperson of the

TWU Local 556 Communication Committee and as an Editor of Unity publications.




Free Cake and Ice Cream at
Membership Meetings

by Lori Lochelt

Good Day Friendly Flyers! It's almost that time again, a time so
many of us (well, maybe a few of us) look forward to with planning
and preparation. What is afoot, you ask? The biennial amendment of
the TWU Local 556 Bylaws!

0Ok, so maybe it’s not as exciting as summer vacation plans or wed-
dings or a myriad of events but it is an occurrence the Membership
should be aware of, just like Membership Meetings, elections, and
Contract Negotiations. The Bylaws are, along with the TWU Inter-
national Constitution, THE governing document of our Local. They
spell out what our Local represents, the objectives of the Local, Mem-
bership requirements, the constitution of the Executive Board and
Committees, Elections, Shop Stewards and much more. There are
currently thirteen articles in the Bylaws and they may be amended
biennially, or every two years.

Any Member of TWU Local 556 may make a motion to amend, and
any changes must be ratified by 24 of the Members who attend the
meetings and vote. In 2013 there were 52 motions to amend: only
fourby motions passed the subsequent Membership vote. Every time
we amend the Bylaws, they must be approved by TWU International
to ensure that they are compliant with the Constitution and all labor
laws. As in past years, motions to amend will be taken at the second
round of the 2015 Membership Meetings usually in June/July and
those motions will be voted on by those in attendance at the third
round of Membership Meetings later in the year.

So how does one make a motion to amend a Bylaw? Here is an ex-
ample of one I am considering this year:

“I move to amend Article V, Membership Meetings, to add letter (m)
The Union shall provide free cake and ice cream at all Membership
Meetings.”

Another Member, or myself, may make an amendment to this mo-
tion: “ move to amend the motion adding after “ice cream” the words

rn

“and lattes, mochas, and frappuccino’s.

Since the motion will not be voted on in the same Meeting it was
put forth, it MAY be amended at subsequent Meetings and we could
end up getting all kinds of free food and beverages at our Meetings
IF all amendments AND the original motion are voted in at the last
round of Meetings. Clearly it takes a lot of planning and communica-
tion in order to get desserts at our meetings.

Most Bylaw Amendments build on past up-
dates and are the result of keeping up with
changes in our Local and/or the size or scope
of our Membership. Past amendments include
adding the Domicile Executive Board Member

Co-Chairperson of the TWU Local 556 Board of Election.

Lori Lochelt is an Oakland-based Flight Attendant, Shop Steward and

position, removing or adding Standing Committees, or
even changing how often the Bylaws may be amended.
It can be tricky to decipher just how specific a Bylaw
should be: do we need to offer gluten-free cake or
dairy-free options at our Membership Meetings? Per-
haps an item such as this should be in a procedural
manual rather than the Bylaws? In general, Bylaws are
meant to be broad in nature. However, amending the
Bylaws is the only way a rank and file Member has of
directing the Local and Executive Board in the manner
in which we do business. Bylaw amendments do take
some planning, if only to ensure that the language sub-
mitted enhances and does not hinder the ability of our
Executive Board and others to efficiently and effectively
run our Local.

For those who may be considering making a mo-
tion to amend the Bylaws, | recommend reading them
thoroughly AND taking a gander at the TWU Constitu-
tion to get a good understanding of what is currently
in place. Both documents may be found on the twu556.
org Website. Also, have your amendment in writing for
the Recording Secretary AND be prepared to present
arguments in favor of your language. I look forward to
looking through the amendments that are proposed
this year.



What Does the Executive
Board Do?

by Todd Gage

On May 1, your newly elected TWU
Local 556 Executive Board officially
began its three-year term. Over half of
the seventeen Officers have sat on pre-
vious Executive Boards. Nevertheless, a
new term is a good time to start fresh,
take what has worked in the past, learn
from what did not, and pull from those
new Officers who come with a different
perspective and move the Membership
forward.

The Executive Board is governed by
the TWU Constitution, the Local’s By-
laws, and Membership Motions that
have been passed. The President is the
leader of the Union but works at the will
of the Executive Board who works at the
will of the Members of TWU Local 556.
Along with the three governing items
mentioned above, there is a strong sys-
tem in place for checks and balances.

The Executive Board meets, at a
minimum, once a month to execute the
“business of the Union.” Meetings are
usually held in Dallas at the TWU Lo-
cal 556 Office, but can also be held via
conference call when sensitive agenda
items need to be addressed. The “busi-
ness of the Union” encompasses a wide
spectrum of responsibilities. One of the
most important responsibilities is over-
seeing the Union’s finances. The Execu-
tive Board gets a chance to review a real
time budget created by the Financial
Secretary-Treasurer. The budget shows
the amount of money coming in and go-

ing out. This is when a metaphoric mi-
croscope is used to review all expenses,
to the penny, ensuring that the Member-
ship’s dues are being spent wisely and
in the best interest of the Members of
TWU Local 556. Another important re-
sponsibility of the Executive Board is
to review the current grievances. The
Grievance Chair presents all newly filed
grievances to the Executive Board. All
facts of the cases are presented, as well
as the arguments for both the Union and
Management. It is then determined by
a majority vote whether or not the case
has enough merit to continue on to the
next phase, Board of Adjustment orArbi-
tration.

... that is what we were
elected to do, protect and
fight for the Members of
TWU Local 556.

Some other responsibilities of the Ex-
ecutive Board are reviewing committee
reports, addressing Southwest Airlines
Management with concerns from the
Membership, and ensuring the goals
that were set forth in the Strategic Plan
are being executed. The Strategic Plan
derives from a brainstorming session of
the Executive Board determining what
goals and ideas it would like to accom-
plish. It is a great way to measure what

is being accomplished and what needs
additional attention to better TWU Local
556.

During this first six months of the new
Executive Board term, many changes
will take place. The Executive Board
will appoint Committee Chairpersons
to each of the committees of the Union.
Per the Bylaws, Shop Stewards must be
elected at the Membership Meeting im-
mediately following an Officer election.
The Executive Board is responsible for
setting up the important training for
the new Shop Stewards. Since this is an
odd numbered year, the Bylaws become
amendable as well. This is no small task.
After Members submit their proposed
amendments, the Executive Board must
review and determine if the amend-
ments are legal per the TWU Constitu-
tion and all other applicable laws. With
the help of Legal Counsel and TWU In-
ternational, this time consuming task is
accomplished. The Bylaw Amendments
are then brought back to the Member-
ship to be voted on at a Membership
Meeting.

Did I mention that while all these re-
sponsibilities are taking place, the Ex-
ecutive Board remains available daily to
take Members calls, questions, emalils,
and represent the Membership at many
levels? It will be a busy three years, but
that is what we were elected to do, pro-
tect and fight for the Members of TWU
Local 556.

Todd Gage is an Oakland-based Flight Attendant and serves
as the 1st Vice President of TWU Local 556.




cholarship Program

“« Enriching the lives
of our Members
and their families.

Education isimportant to TWU Local 556. Our
Local is proud to sponsor two scholarships:
the Paul Gaynor and Madeleine Howard
Scholarships.

The Madeleine Howard Scholarship: one
scholarship per year will be awarded in
the amount of $2,500 to a TWU Local 556
Member or family member of a TWU Local

on the applicant’s capacity toward serving
others. Special consideration will be given to
applicants who have demonstrated a level
of service toward TWU Local 556, organized
labor, or the Labor Movement.

The Paul Gaynor Scholarship: one scholar-
ship per year will be awarded in the amount

of $2,500 to a Member of TWU Local 556.
Selection is based on capacity for Lead-
ership, growth, and active involvement or
commitment to the Labor Movement.

Visit www.twub56.0org and click
Scholarships on the right hand
side to download an
application.

Applications must be postmarked
by June 30, 2015.

OO OO OO OO OO0

Scholarship application and essays must be postmarked by June 30, 2015.
Applications will be judged and awarded by the TWU Local 556 Scholarship

Committee consisting of the Local President, Scholarship Committee Chair-
person, and one individual chosen by the TWU Local 556 Executive Board
from the academic or labor communities. Awards will be announced on
August 20, 2015. Notice of the winner will be published in Unity Update and
in the Union bulletin boards in all bases.

|
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Grievance Team Update

by Becky Parker

Happy Spring everyone! It is a very exciting time for our Lo-
cal with new Leadership in place and new goals for our future.
In this article, I will talk about the Grievance Committee’s Stra-
tegic Plan and will provide a brief grievance update.

Strategic planning is very important in that it is utilized to
define the direction we will be working towards while allocat-
ing resources to pursue the plan. There are current plans in
place and more plans developing that will enable us to become
a stronger, more productive and more efficient Union and we
are excited to follow through and meet our goals this year.

The Grievance Committee has put together what we believe
to be a plan that will allow us to improve customer service, en-
hance time Management, reinforce training and significantly
improve conflict Management techniques. Because conflict
defines nearly every aspect of
grievance work, we must ensure
the interests and concerns of all
Members and the Southwest Air-
lines Management are considered
and met timely, efficiently and ef-
fectively. We are also planning
to hold more grievance summits
and will continue to work effectively with Management to find
resolution to all issues that arise. We are confident these plans
will serve us well and are hopeful to reduce our grievance num-
bers significantly.

is working so far.

We began 2015 with 122 grievances on file. As expected
with the winter season, the number of grievances increased.
We currently have 148 grievances on file as of the March 27,
2015 report. The typical winter weather experience was the
main cause of increased grievances. Due to the weather issues,
we experienced re-routes, unscheduled RONs, delays,
cancellations, hotel and transportation issues,
payroll issues, etc. The winter weather certainly
caused an increase in Contract violations, No
Shows, MBL's, UTC’s and more as usual, and we
are working diligently to resolve these issues.

]

Of the 148 grievances on file we broke them
down for your review. We currently have 17
Termination grievances, 16 group grievances, 56
non-term discipline grievances and 59 Contract
grievances.

In the first quarter of 2015, TWU Local 556 en-
tered 154 new cases into our database that ended
in resolution prior to the filing of a grievance. This
is significant and contributes to our strategy moving

Our goal for time Management
is to find resolution before the
filing of a grievance. Our strategy

forward to resolve conflict as soon as possible. This also lends
to the development of our plan to improve customer service
and increase the timeliness of resolving issues coming up on a
regular basis. Our goal for time Management is to find resolu-
tion before the filing of a grievance. Our strategy is working
so far. Although these 154 cases were resolved prior to filing a
grievance, we did file 137 new grievances. On a positive note,
the Union and Management settled 68 of the 137 grievances
filed in the first quarter of this year. This is incredible. To putit
into perspective, we successfully resolved half of the grievanc-
es filed in a three-month period. This is definitely an example
of working in the right direction. We plan to improve this as
well, over the course of this year.

I have talked a lot in the past about conflict resolution sur-
rounding grievances and the impor-
tance of maintaining a good relation-
ship with Management. The numbers
[ just talked about reflect a good exam-
ple of why it is important to maintain
a good working relationship with Man-
agement. I say this again; we do not
get problems solved just by working
with only the Union. It takes Management’s willingness and
participation to come to a mutual agreement. [ cannot stress
enough how important it is to have trust and respect between
Management and Union. [ have personally heard from time to
time that some individuals feel as though the Union is wrapped
up in the arms of Management (my choice of words because I
do not like the phrase I have heard). Rest assured, this is not
the case. We simply work together in order to maintain trust,
respect and culture, which are things we need
to come to a win-win outcome for ev-
eryone. It is a strategy, and it
— works. However, there
are situations where
the Union and Man-
agement are unable to
come to a resolution.
In these situations, we
proceed to Board of Ad-
justment (BOA) or Arbi-
tration.

Becky Parker is a Dallas-based Flight Attendant and serves as the Chairperson of
the TWU Local 556 Grievance Committee. bparker @twu556.0rg 214-640-4321
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[ also want to send another friendly reminder to
all Reserve Flight Attendants regarding the Class
1, Section 17 Work Rule. We continue to see Ter-
mination grievances surrounding this Work Rule.
Please remember, you must always be within two
hours driving distance of your domicile while sit-
ting Reserve. If you fail to be within two hours
driving distance of your domicile for any reason
during your Reserve contact hours, Management
will likely proceed with termination of employ-
ment, once all individual circumstances have been
considered and you are found to be in violation of
this Work Rule.

In closing, the Grievance Committee is commit-
ted to work each day for our Members and we re-
main excited to execute our new plans for a bigger
brighter future. We appreciate each and every one
of you and are extremely thankful for the contri-
butions you all make each day that contributes
to the success of our Workgroup and Southwest
Airlines. Please continue to give us your feedback,
ask questions and always contact your Union for
anything. We are here for you!

The Evolution

“THE NON-UNION”
PERSONNEL
HEARING

“In the imterests of time, 'l afso rell vour side of the story.”

by Cuyler Thompson

Prior to 2008, Southwest Airlines had been operating under an ex-
emption by the Federal Aviation Administration (FAA) from the Code
of Federal Regulations (CFR), Title 14, Part 121.391 which prescribes
that all three Flight Attendants must be on board the aircraft any time
Passengers are present. This exemption allowed Southwest Airlines to
enplane and deplane flights with only one Flight Attendant on board,
as long as the Flight Attendant was stationed at the primary exit: the
forward entry door. Flight Attendants utilized this exemption fre-
quently. Often, two of us would leave the aircraft for food, phone calls,
bathroom breaks, etc. and did not have to be back on board the aircraft
until a few minutes prior to “push time.” The “C” Flight Attendant was
responsible for walking Unaccompanied Minors (UMs) off the aircraft
and often did not return until a few minutes prior to departure. We
frequently boarded Southwest Airlines flights with only one Flight At-
tendant on board.

During the summer of 2008, Southwest Airlines lost its exemption
to CFR Title 14, Part 121.391. As a result, no Flight Attendants were al-
lowed to leave the aircraft at any time while Passengers were on board.
This was devastating to us and was also a major shift in our Flight At-
tendant culture! We were no longer allowed to leave the aircraft for
food, phone calls, bathroom breaks, etc. As a result, Inflight Manage-
ment set up tables of sandwiches in the Flight Attendant Lounges for
us to take with us on our trips. We transferred custody of UMs to Op-
erations Agents (Ops Agents) or “Sweepers” at the door of the aircraft
who took them to meet their parents, which led to many reports of
UMs being “lost.”

Both the Union and Southwest

Airlines petitioned the FAA to rein-
state the exemption. After months of The agreement

lobbying the FAA, we were relieved reached on the new

when Southwest Airlines was grant-

ed a “partial exemption” to the CFR, UM Procedures was
which was better than no exemption .

at all. The partial exemption, now a compromise.
currently in place, was granted by

the FAA in early 2009. This current

exemption allows two Flight Attendants to leave the aircraft during
deplaning, as long as one Flight Attendant is stationed at the primary
exit: the forward entry door. One of us can leave the aircraft for food,
phone calls, bathroom breaks, etc., but all three (or four on a 737-800)
Flight Attendants must be on board and spaced evenly throughout the
cabin before the boarding process can begin for the next flight. Please
remember that the “boarding process” includes preboards, including
deadheading Crew Members/Pilots and jumpseaters.

Even after the FAA granted the partial exemption, Flight Attendants
were still not responsible for taking UMs off the aircraft. Ops Agents
or Sweepers were still required to sign for the UMs at the forward
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ferred back to the Flight Attendants’ list of
duties. However, because the responsibility for UMs now
belonged to the Ops Agent, Southwest Airlines Manage-
ment had to gain approval for this change from TWU Lo-
cal 556 Leadership.

Article 5 (Definitions) of our Collective Bargaining
Agreement (CBA), or Contract, with Southwest Airlines
states, “Flight Attendants will not be required to per-
form the work normally assigned to a Cleaner, Provision-
er, Ramp, or Operations Agent.” Reassigning the duties
associated with the care of UMs off the aircraft to Flight
Attendants could have been considered a violation of the
“scope” of our Contract.

After months of discussions, during which several pro-
posed changes to the language of the Flight Attendant
Manual regarding UM Procedures were exchanged, TWU
Local 556 reached an agreement with Management to
transfer the duties related to UMs at arrival stations back
to the Flight Attendants. The agreement was reached
only after Management agreed to changes proposed by
the Union to the previous UM Procedures that were in
place prior to 2008, when Southwest Airlines originally
lost its exemption to CFR Title 14, Part 121.391.

The agreement reached on the new UM Procedures
was a compromise. Management and the Union recog-
nized the that the new “partial exemption” allowed one
Flight Attendant to leave the aircraft during deplaning
for food, phone calls, bathroom breaks, etc. The Union
agreed that the one Flight Attendant would also walk the
UMs off the aircraft and transfer custody to the parent/
guardian ONLY after Management agreed that the Ops
Agent working the flight would assure that either the
UM'’s parents or a Sweeper was present to take custody
from the Flight Attendant when the aircraft arrived at
the gate. The language of the Flight Attendant Manual
was revised to reflect this change to our UM Procedures.

The Ground Operations Manual (GOM) was also re-
vised to ensure that Ops Agents made the necessary ar-
rangements for the custody transfer of the UM to occur
immediately upon deplaning the aircraft, thus allowing
the Flight Attendant to leave the aircraft for food, phone

Cuyler Thompson is an Oakland-based Flight Attendant. Cuyler serves as

“ARRIVING PARTY MUST HAVE POSITIVY

/ Agent at the gate makes an
{ announcement to inform the
| parent/guardian of the desig-
" nated location to meet UMs upon
flight arrival” The GOM goes on
to say that, “If the parent/guard-
ian has not arrived, the Opera-
tions Agent must call for a Sweeper
to take internal custody of the UM/
Then, upon opening the aircraft door,
the Operations Agent must inform the
Flight Attendant where the parent/
guardian meeting the UMs are located in
the boarding gate area or if a Sweeper has
been called.

In the spirit of cooperation, both the Union and Southwest
Airlines Management petitioned the FAA to reinstate the lost
exemption to CFR Title 14, Part 121.391. After the FAA granted
us a “partial exemption,” and once again in the spirit of coop-
eration and in a mutual regard for the care and safety of our
UMs, the Union agreed that Flight Attendants would once again
accept the responsibility of custody transfer of UMs upon ar-
rival at the gate.

When the aircraft door is opened, the “A” position Flight At-
tendant must verbally confirm with the Ops Agent the number
of UMs to be deplaned as well as the location of the parent/
guardian or if a Sweeper has been called. If the Ops Agent is
unable to verify this information, and/or no parent/guardian
or Sweeper is present to accept custody of the UM, Flight Atten-
dants are encouraged to complete an Irregularity Report (IR),
documenting the situation.

It is my hope that perhaps with increased documentation
that the UM Procedures are not being followed as agreed upon,
Southwest Airlines Management will once again uphold this
compromise for the benefit of the Flight Attendants and our
precious Unaccompanied Minors.

the Recording Secretary on the TWU Local 556

Executive Board, as the Chairperson of the Local’s Communications Committee and an Editor of Unity Magazine.




Inside Look at Scheduling

by Amanda Gauger

Over the last several months your CAN (Contract Action
Network) Leaders and Volunteers have been in the lounges
educating our Membership on different articles of our Collec-
tive Bargaining Agreement. In addition to your CAN Leaders,
Domicile Executive Board Members and Union Office Staff,
Crew Scheduling is a great resource to answer many of your
contractual questions that affect your daily work life. Schedul-
ers are trained extensively on Article 8-Hours of Service, Arti-
cle 9-Additional Flying, Article 10-Scheduling/Bidding, Article
11-Reserve, Article 12-Exchange of Trips, Article 32-Atten-
dance Policy and Article 33-Commuter Policy.

As a former Scheduler and current CAN Leader in Las Vegas,
I can attest to the importance of understanding our Contract.
Every single one of us can recall that day during Initial Train-
ing where a mountain of information from Scheduling, Plan-
ning, Payroll and Automation was crammed into eight hours
or less. It was a whirlwind, to say the least. And although I
had the advantage of working with our Contract every day in
Scheduling, it was overly apparent that one day is not enough
time to learn the rules that govern our workdays and quality
of life. This is why we, as Flight Attendants, must utilize the re-
sources available to us to understand our Contract, and Crew
Scheduling is one of those resources.

A Scheduler spends four weeks in training followed by an-
other four weeks of being shadowed by a Senior Scheduler
who observes them during the shift. The Senior Scheduler lis-
tens to their phone calls with Flight Attendants, assists with
any sort of unique issue and guides the Probationary Sched-
uler when he/she encounters a challenging situation such as
a No Show or Sick call online.

After training and shadowing, a Scheduler has seven more
months before their Probationary period is complete. During
that time, a Scheduler must pass a test at three months, six
months and nine months to complete the probationary peri-
od. All these tests are taken without a Contract available.

These exams help determine how well the Scheduler knows
the Contract and if there are any areas where training can be
improved. Also, if a Scheduler does not pass, they receive ad-
ditional training before retaking the exam.

In addition to Initial Training for Schedulers, they also at-
tend Recurrent Training twice a year. Although their Recur-
rent Training is not like ours, they are tested on FARs regard-
ing Duty and Rest. Additionally they cover a wide range of
topics that affect the daily Operation, Scheduling policies and
procedures and any changes that will affect the Scheduling
department.

You may wonder what kinds of questions are asked on these exams that our Schedulers are required to take.
Here are a few examples—take the challenge to see how well you know your Contract!

1. A Contractual Domicile Break is calculated from:
a. Block-in to Block out
b. Block-in to Check-in
c. Debrief to Check-in

2. AM Reserve contact times are from to
. PM Reserve contact times are from
to . These times are in
time.

3. How many hours are required between two pairings
being flown on the same day:
a. One hour block to block
b. Four hours block to block
c. Two hours block to block

Amanda Gauger is a Las Vegas-based Flight Attendant
and is a Contract Action Network Leader (CAN) Leader.

4. True or False: A Flight Attendant is covered under the
Commuter Policy if the flight is weight restricted.

5. True or False: A Flight Attendant on a MDW trip is
covered under the Commuter Policy if the commuter
flight arrives in ORD one hour prior to check-in.

6. True or False: A Flight Attendant can utilize the Com-
muter Policy for Recurrent Training.

7. Which of the following is NOT a legal Overlap trip

combination:

a. A 3-day pairing followed by a 2-day pairing

b. Two 2-day pairings

c. A 3-day pairing followed by a
turn

d. A 4-day pairing followed by a
turn




8. Calculate the RDYV for the following Flight Attendant on Reserve:

4 s [ L a ) 10
¥ LA

9. Split this pairing and prorate the RIG appropriately:

HErh TimE <- Otk to toggle. - o

Date | Flight | Depart | Arive | Eq | Pax Position| NI Block Geound Meal cm | Block | Duty | Credit | Overfly
| Rpt 1750 | . T Ll '
13 Feb 478 | LAS 1850 | DTW 2255 | 700 99 405 1615 P 480
| Ris 2325 405| 535 480
oW Fout Points I'- v ator : 1-734-7 l}m T te ta
B I e it 1han il [ 1 R T B (e =
14 Feb |DH 4131 | OTW 1510 | &TL 1710 | 00| 133 o 100 bl
14Feb| 1010 | ATL 1810 | MSY 1945 | 700| 133 181
1A Risaols | | | S .| - | | 135] S5 413D
Doubletres Slrport 21504447 Hatsl Shuttis
[mpt 1440 | | Tl .
4138 | HSY 1510 120 0 150
HOU 1720 2% 0| 5 a0
eh | LAS 120 30 150
1 Feb | e | m 118 ol 130
' 7| 12| =m0

Total: 1255 2135 1950 A

Fight Time Color

10. Calculate the pay for this pairing, including the correct RIG symbols (if applicable):

Date | Flight | Depart Arrive | Eq | Pax |Position| NI |Block|Ground | Meal Cr;zs Block | Duty | Credit |Overfly
Rpt 0910
14 Feb 3052 | LAS 1010 | LAX 1115 | 700 4 105 S 120
14 Feb 3861 | LAX 1150 | PHX 1305 | 700| 143 125 225 140
14 Feb 3006 | PHX 1530 | MCI 180D | 700| 129 230 1510 S 300
Rls 1831 450| 920| 691D
MCI:1409 Hotel: Marriott #1-B16-464-2200 Trans: Hotel Shuttle
Rpt 0840
15 Feb 3655 | MCIDS10 | STL10O0S | 700| 41 55 55 100
15 Feb 325 | STL1100 |MDW 1205 700 138 103 37 120
15 Feb 325 |MDW 1235 | MSP 1400 | 700| 128 138 1544 180
Ris 1444 325 550 432D
MEP: 1446 Hotel: Minneapolis Airport Marriott #1-952-854-7441 Trans: Hotel Shuttle
Rpt 0530
16 Feb 440 | MSP 0600 | MDW 0735 | 700( 120 134 133 180
16 Feb 1157 (MDW 0905 | LIT 1055 | 700| 53 150 30 210
16 Feb 1157 | LT 1125 | LAS 1500 | 700| 138 335 0| S 420
Ris 1530 600| 1000 B1D
So, how did you do?

If you are feeling a bit overwhelmed by some the questions, that is completely understandable. The first year for
a Scheduler is a huge learning experience. The day-to-day assigning of Reserves and notifying them of their trips
becomes easy to master fairly quickly. However, when a one-time, unique situation or a major weather event oc-
curs, the true challenge of Scheduling begins.

Resolve to get involved in our Union this year! Utilize your Contract App, your paper Contract and all other
resources available to understand our work rules. An educated Membership is a the first step to being a Unified
Membership.

30 tfp-19.50 tfp for trip

Answers: 1.-b; 2.-“0300 - 1100, 1000 - 1800, Local; 3. - ¢; 4. - true; 5. - False; 6. - False; 7. - a; 8.- 5 Reserve Days x 6.0 tfp

flown = +10.50 or 1050 on the Reserve Report; 9. Feb 13-15 LAS 2045 pays 16.70, the LAS-RNO turn pays 2.8; 10. 1950 - ADG for a 3-day pairing
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737 MAX-8
Update

by Michael Massoni

SPRING 2015

I hope you all had the opportunity to read the February
3 Inflight Info on the Go (IIOTG) concerning the 737 MAX-8
Galley System Design, written by Sonya Lacore, Southwest
Airlines Senior Director of Customer Experience, Strategy &
International Operations. As you may or may not be aware,
TWU Local 556 Safety has been an integral part of the Galley
Design Team from day one, helping to ensure the design of
the 737 MAX galleys provides the utmost in safety and ergo-
nomics. This was done in an effort to deliver to our Mem-
bers, the safest work environment and equipment possible.

The Galley Design Team has done an amazing job design-
ing galleys that were put together for you, Southwest’s busi-
ness model, and built in flexibility for the future. We worked
closely with Southwest Airlines Engineering and Marketing
Departments as well as Boeing to blend everyone’s needs
and requirements to come up with the end product. It has
been eighteen months of long hard work, and we are so very
proud. Here is what you can expect:

¢ No carts at this time; however, if we need to change our
business model, the galleys can easily be changed to ac-
commodate them

¢ Two Flight Attendants in the aft galley and two Flight
Attendants in the forward galleys—the % height monu-
ment in the forward galley is now a full height-working
galley with a coffee warmer

¢ Two coffee makers in the aft galley-one A/C Left and one
A/C Right

¢ Two locked OHBs—one forward and one aft

¢ New latches—focusing on Safety and aesthetics

¢ Quarter turns only where they are necessary for Safety
and securing the galleys

¢ All galleys will be ready to have inserts (chillers/ovens)
if our business model changes and takes us down a dif-
ferent path in the future

¢ Emergency equipment will be located in Galley 2—al-
lowing for OHB space for Customers

The first of many MAX-8 deliveries begin in July 2017. We
know you have been asking if we’ll have the opportunity to
put the MAX-8 galleys on existing orders of -800 aircraft pri-
or to the MAX and/or if we'll have the option to retrofit any

Michael Massoni is a Phoenix-based Flight Attendant and serves

Galley 1 (G1)
FWD Service

Galley 7 (G7)
FWD Entry

current -800s already flying. We are excited to let you know that
we will be cutting into our scheduled -800 deliveries beginning in
May 2016, all new -800s that we’ll be receiving will have the MAX-
8 galley system installed. I know this date sounds like a long way
out, but the galleys must pass certification, and May 2016 is the
first time after certification that we can make changes to Boeing’s
schedule. On the other hand, the decision to retrofit our current
-800s has not been made. The Company is performing a thorough
evaluation of the costs and certification needs, and significant de-
cisions like these take time. I know this is important to you, so I'll
keep you posted on any changes on this front as soon as informa-
tion becomes available.

You can look forward to all Flight Attendants going through a
special training event beginning September 2015 through Feb-
ruary 2016 (that will be in accordance to Articles 10 and 21 of
the CBA). Every Flight Attendant will be trained on the MAX-8
galleys—a complete mock-up of each galley will be in every base
for training. In addition, a module focusing on Customer Service
and Hospitality will be created since that is a vital piece of who
“you” are. Although the special training component is still being
determined for Provisioning Agents, we’ll be sure to share all of
the details as soon as they are finalized.

As part of this article, you will find the renderings for the MAX-
8 galley system. I know you will have a lot of questions, so an e-
mail address has been created for you to submit your questions/
comments. A member of the Galley Design
Team will respond to all e-mails, so please
send them to futuregalley@wnco.com.

as the TWU Local 556 Operational Safety Chairperson.
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Galley 2 (G2) - Galiey 48
FWD Service Aft
Emergency Equipment

This project has been a huge success, and we couldn’t be  of Flight Attendants and Provisioning Agents, and if change
more proud of the Flight Attendants and Provisioning Agent  is deemed necessary, we will follow the same guidelines that
who participated. We now have the opportunity to take alook  worked so well with the MAX-8.
at and review the 737-700 galleys to see if we need to make You can expect updates throughout the year on progress
any changes as we look forward to the MAX-7in 2019.Inearly  being made on the 737 MAX project.

January, we began conducting an analysis with a large group

| Boarding Procedure Change Notice

by Michael Massoni

Flight Attendant Manual Revision 15-01 (effective April 10, 2015) added the following action to be performed
PRIOR to the commencement of passenger boarding:

The “A” Flight Attendant is to ring one chime on the cabin call system after making the Prepare for Boarding PA
Please note: No other part of “A” Flight Attendants boarding procedures has changed.
In review of Your Flight Beginning to End; 3.0.0 (Passenger Boarding) and 3.1.0 (Commencement of Boarding):
“A” - Must:

e Verbally confirm with the Operations Agent that the Flight Attendants are ready for boarding.

» Make the PA “Prepare for boarding.”

 Ring one chime on the cabin call system.
“A” — Must visually ensure “B”, “C”, and “D” are in boarding position before allowing the first Passenger to board.

NOTE: All of the elements of the above procedures are to be accomplished in order without variance before pas-

senger boarding may commence. Under no circumstances may an Operations Agent substitute for the “A” Flight
Attendant in any part of the above procedures.




Board of Election Report

by Susan Johnson

The long process of conducting the 2015 TWU Local 556 Officer Election is now behind us. Preparations began in November
2014 and concluded at the end of March 2015. I'd like to acknowledge and thank Lori Lochelt #46466 (Oakland-based) and
Will Browne #17768 (Chicago-based) for their tireless efforts on behalf of our Membership. Being on the Board of Election is
not an easy task, nor is it for the faint of heart. Lori and Will did not shy away from the hard questions and were a pleasure to
work with. My sincerest gratitude goes to these two individuals!

Cmgmtulatiom to our new@ elected Executive Board!

President
3488 Audrey Stone
2587 Lyn Montgomery

15t Vice President
2612 Todd Gage
2200 Teri Queen
1169 Corliss King

2nd Vjce President
2957 Brett Nevarez
1833 Kristen Loucks
1198 Don P. Shipman

Recording Secretary
3443 Cuyler Thompson
2471 Kathleen Gregory Mayeux

Financial Secretary Treasurer
5092 John Parrott (uncontested)

Board Member at Large
2734 Sam Wilkins

ATL Domicile Executive Board Member
241 Pamila Forte (uncontested)

BWI Domicile Executive Board Member
321 Stacey Vavakas
48 David Garcia
96 Damion West
229 Stephanie Roberts

DAL Domicile Executive Board Member
379 Brian “BR” Ricks
305 Andrea Garnett

DEN Domicile Executive Board Member
247 Jessica Parker
143 Chris Sullivan

HOU Domicile Executive Board Member
361 David Jackson
256 LaTonia Paul Benoit

LAS Domicile Executive Board Member
694 Rachel Brownfield
(uncontested)

MCO Domicile Executive Board Member
400 Jimmy West
104 Anita Vinje

MDW Domicile Executive Board Member
699 Donna Keith
174 Roy Soria

OAK Domicile Executive Board Member
528 Matt Hettich (uncontested)

PHX Domicile Executive Board Member
366 John DiPippa
10 Lawrence Jackson
158 Jeffrey Baker
192 Jim Volpe

The TWU Local 556 2015 Officer Election saw a significant increase in voter participation
over the 2012 Officer Election. The chart below outlines those changes.

Voter Participation

2147 Crystal Reven
569 Melissa Lehr 2012 - VS - 2015
1678 Michael Massoni . . - .
1107 Rickie Spand (Rickie Bobby) #eligible | #voted | %participated | #eligible | #voted | %participated
591 Michael Reid Rodriguez a
378 Jeffrey Shea ATL N/A N/A N/A 610 268 43.93%
176 Aaron Martin BWI 1222 529 43.29% 1407 704 50.11%
490 Elizabeth Leapley DAL 994 507 51.01% 1394 710 52.63%
417 Eddie Pirl DEN N/A N/A N/A 896 397 44.31%
510 Brendon Remezas
HOU 1011 449 44.41% 1271 627 49.33%
LAS 1270 446 35.10% 1484 761 51.28%
MCO 999 356 35.64% 1082 507 46.86%
MDW 1668 672 40.29% 1810 892 49.28%
OAK 1099 371 33.76% 1017 552 54.28%
PHX 1593 555 34.84% 1430 729 50.98%
Total Eligible: 9856 12356
Total Voted: 3885 6148
Overall Participation Rate: 39% 49.76%
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OFFICIAL RESULTS for 2015 Officer Election

| atL | Bwi | pAL | DEN | HoOU | LAs | Mco | Mpw | oAk | PHX | TOTAL

President
Lyn Montgomery 59 412 559 135 317 188 252 370 57 238 2587
Audrey Stone 205 285 149 257 302 569 245 513 483 480 3488

15t Vice President

Teri Queen 26 317 | 480 121 323 182 215 276 47 213 2200
Todd Gage 127 188 144 | 179 177 | 445 164 | 347 | 469 372 2612
Corliss King 111 170 75 81 114 | 117 103 255 33 110 1169
2nd Vice President

Kristen Loucks 23 303 | 452 97 209 123 182 239 51 154 1833
Brett Nevarez 132 222 155 195 260 519 199 | 379 | 425 | 471 2957
Don P. Shipman 109 156 84 88 138 108 108 | 252 67 88 1198
Recording Secretary

Kathleen Gregory 57 374 | 526 129 | 289 172 235 348 48 293 2471
Mayeux

Cuyler Thompson 197 | 298 175 246 310 566 | 243 | 497 | 499 | 412 3443

Financial Secretary Treasurer

John Parrott 239 | 551 508 | 331 | 483 681 | 414 | 767 | 491 627 5092
(uncontested)

Board Member at Large

Melissa Lehr 4 177 113 19 46 34 36 68 17 55 569
Michael Massoni 25 133 176 91 184 198 163 244 97 367 1678
Rickie Spand 59 94 222 65 109 187 97 156 57 61 1107
(Rickie Bobby)

Michael Reid 19 332 41 26 36 33 40 39 10 15 591
Rodriguez

Jeffrey Shea 87 23 12 19 18 56 34 111 8 10 378
Aaron Martin 0 15 28 29 34 19 13 22 4 12 176
Crystal Reven 81 137 185 150 | 341 311 123 236 325 258 2147
Sam Wilkins 157 182 160 199 | 212 | 437 157 356 | 451 | 423 2734
Elizabeth Leapley 65 55 54 30 38 39 99 55 11 44 490
Eddie Pirl 1 47 164 19 50 18 53 25 10 30 417
Brendon Remezas 1 31 56 25 34 24 61 232 8 38 510

Our newest Officers will be sworn in for the 2015-2018 term
at the May Executive Board Meeting in Dallas.

The chart above breaks out the votes to show how many
people voted in a particular base for a particular candidate.

Susan Johnson is an Orlando-based Flight Attendant and Shop Steward.
Susan serves as the Chairperson of the TWU Local 556 Board of Election.
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Donning the
Shop Steward Cape...

by Valerie Boy

The Shop Steward role is vital to our Union. For many Members, Shop Stewards are
the face of TWU Local 556. Shop Steward Elections will take place at the next round of
Membership Meetings, so this is a great time to explain the duties and responsibilities of
the position. In a nutshell, Shop Stewards represent Members in meetings with Manag
ment. They’'re more than just note-takers. They do research, prep Members before t
meetings and are not afraid to raise questions with Management. ‘

Meetings are scheduled around Base Leadership office hours and Flight Attendant’s
schedules, not the schedule of the Shop Steward. They’re not pulled to do meetings and
because of grievance time frames, usually only have a few days’ notice, sometimes less.
Their position requires integrity and fair, unbiased commitment to the Membership. If
you're considering running for the position, here is a brief “job description.”

The Shop Steward Role:

¢ A three-year commitment to the Local and its Members.

¢ Being available to the Union Office - returning phone calls/emails from the Griev-
ance Team in a timely manner.

¢ Contacting Flight Attendants as soon as possible in order to prep for their meeting.

* Being mindful of grievance time frames by emailing typed notes to the Grievance
Team Case Manager within 24 hours after meetings.

¢ Making sure all meetings are scheduled through the Union Office so procedures
are followed through proper channels.

¢ Sign and honor a Confidentiality Agreement.

¢ Read Shop Steward Publications and participate in monthly conference calls to
stay up-to-date on current issues.

¢ Attend Membership Meetings.

¢ Assist the Domicile Executive Board Members with duties in the base.

¢ Understand Duty of Fair Representation - we represent ALL Members, regardless
of personalities or opinions.

What you need to know:

¢ Our Contract and Bylaws. (Article 8 of our Bylaws is dedicated to the Shop Steward

position).

¢ A good understanding of the Grievance Process (Article 19).

¢ Flight Attendant Work and Conduct Expectations/Company Policies in the Flight
Attendant Binder.
Familiar with Base Managers, Supervisors and knowledgeable of their Manage-
ment style.
Attendance Policy (Article 32) and how it is applied by Management.
Knowledgeable about resources and committees available to Flight Attendants
such as CISM, FADAP, ASAP, Professional Standards, Clear Skies, etc.
Patience and tact.

to the posmon than meets t y
currently have more than 200 Shop :
Stewards but only about 50 are regu-
larly doing meetings. The training is ex-
pensive and much of their knowledge
comes from actively participating in
Fact-Finding Meetings. If you are will-
ing to commit to the responsibility and
feel passionate about protecting our
Contract and our Co-workers, please
consider running for the position in
the upcoming Membership Meeting. If
this doesn’t sound like your cup of tea,
the Union still needs your involvement.
Research other Committees within our
Union and resolve to get involved.

Where do you fit in your Union?

1. Would you be willing to commute
in early to do a meeting and/or
Is you schedule flexible to do last
minute meeting?

. Are you familiar with the Leader-
ship in your base?

. Are you familiar with the ASAP
program? Do you know what
ASAP is?

. Can you sit across from Manage-
ment in a meeting and not be in-
timidated? Are you comfortable
with speaking up?

. Do you have a good grasp of the
Contract?

If you answered yes to all the
questions above, the Shop Steward
position might be the right fit for

you in your Union.

Valerie Boy is a Houston-based Flight Attendant. Lucy White-Lehman and
Stacey Vavakas are based in Baltimore. These ladies serve as
Lucy White-Lehman Valerie Boy Stacey Vavakas Co-Chairpersons of the TWU Local 556 Shop Steward Committee.
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So You Want to be
a Shop Steward?

by Damion West

We have all said at one point or another in our career, “Maybe I should be more
involved in the Union.” The sentiment is there, but for most of us, it’s easier said than
done. A large percentage of our Workgroup commutes, has family obligations and/or
life events that make it nearly impossible to do more than fly your normal schedule.

I got involved with our Union because I was interested in helping my fellow Flight
Attendants. | sat on the sidelines complaining about the problems, but I finally I
decided to step up to the plate and be a part of the solution. In the beginning, like
most people, | was super excited because it was a new experience. On my own time, |
“shadowed” a more experienced Shop Steward during several Fact-Finding Meetings
before I could represent a Flight Attendant on my own. I quickly realized that such
meetings seem to come in waves. There were times when I was called upon a lot;
other times, weeks or months went by without a call.

During those waves of down time, I stayed involved by participating in Shop Stew-
ard Conference Calls, attending Union Meetings, reading Union publications and
keeping myself educated with the events of our Local. This was not the advocacy part
of the job, but it is a part of the commitment of being a Shop Steward.

If you are thinking about being a Shop Steward, one of the most important things
to consider is your role representing a Co-

There is another part of the job that
takes time and practice to develop.
That is taking notes. After the meet-
ing, you have 24 hours to turn in your
meeting notes to the Grievance Case
Manager at the Union Office. During
meetings, the conversation moves
back and forth at a pretty rapid pace.
There has to be a balance between lis-
tening to everything being said, mak-
ing sure your Flight Attendant does

not say something to get

worker during a mandatory meeting with If you are thinking about being d them into trouble and writ-

Management. In some cases, the Flight
Attendant’s job is on the line. For me, in

Shop Steward, one of the most g notes that you can un-

derstand later. It is impossi-

the beginning, [ wasn'’t afraid of speaking important things to consider is ble to catch every word said

up in front of Management, but I was ner-

vous that [ wouldn’t do a good enough job. your rOIe representing a co'worker

in the meeting, but develop-
ing a good note-taking style

This meeting could lead to a Flight Atten- during a mandatory meeting with is important. A Shop Stew-

dant being disciplined and/or terminated.

That is a lot of responsibility resting on my Management.
shoulders and something that needs to be

taken very seriously. The Flight Attendant was counting on me to stand up for them,
to guide them, support them and make sure Management conducted a fair meeting.
A Shop Steward essentially has someone’s job in their hands and in that meeting, you
are the face of the Union. Being a Shop Steward is about standing up for your fellow
Flight Attendants no matter what the situation or personal feelings. You must take it
seriously and do your best because their career is in your hands.

The Shop Steward’s job doesn’t begin when the meeting starts or when the meet-
ing ends. There is a great deal of preparation with the Flight Attendant and the Griev-
ance Case Manager prior to the meeting and more follow up after the meeting. An
important component is building trust with the Flight Attendant and making them
feel comfortable enough to tell you everything involved in the situation. The more
information you have the better you are able to assist them. When Shop Stewards are
contacted to do meetings, whether they know this Flight Attendant or not, they are
required to handle the information given with discretion and confidentiality.

and Shop Steward.

Damion West is a Baltimore-based Flight Attendant

ard’s Fact-Finding Meeting

notes will be critical evi-

dence should the case move
through the Grievance Process, Board
of Adjustment and Arbitration.

[ am sure every Shop Steward’s ex-
periences are a little different, but we
all start off with good intentions by
wanting to get involved and help our
fellow Flight Attendants.
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The TWU Local 556 App

by Erich Schewnk

Over the past few months the Communications Team has been working with
a talented programmer to bring our Members a brand new application. While
discussing the application with Members we repeatedly heard the need for an
updated App for both major mobile platforms, Android and i0S. This new App,
which rolled out to i0S users in December and Android users in April, contains:

;_\ Google play

Contract
Your favorite purple-covered, 34 Ar-

ticle containing, booklet of fun is now

your frequently visited language.

Contacts
Tired of looking on SWALife for

phone numbers? Look no further. The
TWU Local 556 applications cover ev-
erything from the Union’s Executive
Board to Professional Standards, base
contacts, Ameridoc and commonly
called groups at Headquarters.

Questions

We want to hear from you! Send us your ques-
tions or comments right from the App. (Questions
answered within 24 hours.)

This latest update has some additional security
improvements and requires you to log in using
your TWU Local 556 Website login information.

If you have difficulties logging in, visit the Web-

Flspart Tem Tormonmw

£  Available on the
& App Store

Duty Day Calculator
The Duty Day Calculator is your place
for legality checks. Currently the app can

accessible with the tap and scroll of a Pt Tows Soci provide you with information on when
finger. This fully searchable Contract N s iy you will receive double time for extended
even allows you to add bookmarks for Réixring to Bikas duty days and crew rest. The app will also

let you know when you are due to receive
double the time off at the end of your
pairing for experiencing an extended
duty period.

News
All of the latest TWU Local 556 news
right in your hand.

Eaaeriraet Aty HaTmies ) M
Lungs - Saturday, Janery 10, 2013

site to reset your password or contact the Com-
munications Team at communications@twu556.
org for assistance.

We hope you LUV this new update and find the
tools useful. Visit the Apple App Store or Google
Play Store from your device to download the
FREE TWU Local 556 App.

Erich Schwenk is a Chicago-based Flight Attendant. Erich serves as a
Co-Chairperson of the TWU Local 556 Communication Committee.










