TWU Local 556 Safety Team

Michael Massoni — 1" VP and National Safety/Security Coordinator

...The mission of the Unions Safety Team is to provide Union Leadership in all issues of health & safety; Technical Counsel
to the TWU Executive Board; Representation to our Membership; Stewardship within our Company, Industry, its regulatory
bodies and most importantly, facilitate Effective Communications between all...

To: TWU Local 556, Executive Board

CC: Cuyler Thompson, Recording Secretary
Date: October 11", 2010

Re: October 2010 EB Safety Team Report

Currently the Safety Team has the following open and/or resolved action items:

Aviation Safety & Health Data Base (ASHDI) — Reports Under Review =4

Report Acceptance Deadline
ASHDI 1732 (AVIATION SAFETY/SECURITY) Fri 11/5/2010
ASHDI 1733 (AVIATION SAFETY/SECURITY) Mon 11/15/2010
ASHDI 1734 (AVIATION SAFETY/SECURITY) Mon 11/29/2010
ASHDI 1736 (AVIATION SAFETY/SECURITY) Fri 12/3/2010

ASHDI Incident Reports received to date:

All Sponsor Unions / TWU = 4210+ / 279
. Accepted Reports to date (TWU) =184
. See Attached Detail

Southwest Airlines Event Notification System (ENS)
Fielded Events for Period:

. 09/11/10 through 10/11/10 = 96
. Emergencies Declared = 8

. All OF 2010 to Date = 962

. ALL OF 2009 = 1210

. ALL OF 2008 = 940

* The Southwest Airlines Flight Attendant Aviation Safety Action Program’s (ASAP)
implementation schedule is still on target for a December 1 roll-out. On October 1% we
reached agreement with the Company and signed the ASAP Non-Discipline &
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Timeframe Policy Letter of Understanding (LOU) that supplements the tripartite
Memorandum of Understanding (MOU) that governs our ASAP program. We also
continue to move forward with scheduled ASAP trainings including that of the TWU Local
556 Executive Board and Grievance Team during this Executive Board meeting. Flight
Attendant Education and Familiarization road shows are also in process with LAS
and OAK complete. HOU is scheduled for October 21; DAL, October 25; BWI,
October 27; MDW, October 28 (tentative); and PHX, November 11 & 12. These road
shows will be conducted jointly with Members of Inflight Management, DEBM’s and
Members of the TWU 556 Safety Team. Additionally, Members of Inflight Management,
FAA and the TWU 556 Safety Team did attend the ASAP aviation info share, a joint
gathering of ASAP stake holders hosted by Delta Airlines in Atlanta, GA. This group
meets twice a year in an effort share what each other has learned from their perspective
ASAP programs. Southwest Airlines Flight Attendant ASAP Program’s Event Resolution
Committee (ERC) Members and alternates will be receiving formal ERC training from the
FAA on November 8 through the 10 and will be one of the final milestones accomplished
before our December 1 implementation.

The 2010 SWA Safety and Security Symposium takes place Wednesday October 13
from 100p-500p, with dinner and a keynote address by Gary Kelly following, and will
continue Thursday October 14 from 800a-1230p at the Radisson Hotel & Suites Dallas-
Love Field. This year’'s symposium is open to 1 person in safety leadership within each
SWA labor group and thus should be attended by TWU Local 556 1% Vice President and
Safety/Security Coordinator, Michael Massoni. The goal of this year’s program is to
provide Safety Leaders with a unique Safety and Security focused learning opportunity.
During the symposium, industry leading professionals will provide information pertaining
to professionalism in aviation and the Safety and Security environment in which we are
now operating.

OPEN DISCUSSION ITEM(S):

The Southwest Airlines Flight Attendant Aviation Safety Action Program (ASAP)
o DEBM Road Show/Lounge MOB Coordination
o Moving Forward

The 2010 SWA Safety and Security Symposium
o Excusal Request to Attend

SCHEDULED AND STANDING MEETINGS:

Friday October 15, 2010 @ 0900hrs CDT — Health & Safety Coordination (HASC) with
Inflight Safety and Regulatory Standards

Monday October 18, 2010 through Tuesday October 19, 2010 — International Health
and Safety Taskforce Meeting in NYC

Wednesday October 20, 2010 — Mandatory Go-Team Recurrent Training and Accident
Response Exercise with SWA Corporate ER Department
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