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        737-800 Subcommittee 
February 17, 2012 

 
Our first 737-800 is planned to enter scheduled commercial service on April 11, 2012.  In accordance with Side Letter 7 
of the CBA, TWU and the Company formed an “800 Subcommittee” to discuss work rules, line generation, and bidding 
policies unique to the introduction of the -800.  The Subcommittee worked together throughout 2011 to discuss these 
issues, and have a mutual agreement, as required in Side Letter 7. 

 
In working towards this agreement, the Subcommittee identified several common goals: 

• Keep the agreement as simple as possible—easy to understand and administer 
• Consolidate the -800 flying as much as possible 
• Keep the quality of your schedules consistent with what you are used to seeing 
• Build as much of the -800 flying into the lines as possible, and avoid leaving a disproportionate number of -800 

pairings in Open Time 
• Maintain current minimum line pay of 80 TFP 
• Maintain low costs 
• Successfully bring the -800s into the fleet 
• Keep the flexibility to revisit the agreement as we gain experience with this new type of flying 

 
The agreement is for a 6-month period that begins with the April 2012 bid period, which is the first month the -800 
aircraft are included in pairings generated for primary bid lines.  The -800 Subcommittee will continue to meet during 
this 6-month period to mutually agree upon a longer-term solution.  The Company and Union will also meet monthly to 
analyze pairing solutions. 
 
The rest of this document contains definitions, examples, the content of the agreement, and Q&As on the following 
topics: 

1. Pairing generation 
2. Line Generation and Bidding 
3. Reschedules 
4. Override premium (this was part of Side Letter 7, not the -800s Subcommittee agreement) 

 
You can also find a video about this agreement on SWALife >Inflight Tab >Main Page.  If you have any questions or 
feedback about this agreement, please e-mail dsebesta@twu556.org, call the Union office at 800-969-7932, or e-mail 
claire.taitte@wnco.com.  If you have questions while you are bidding, contact Crew Planning at 214-792-4441.  If you 
have questions about your reschedule, please contact Crew Scheduling. 
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Pairing Generation 
 
Pairing Generation Definitions and Examples 

-800 Only Pairing: A pairing consisting exclusively of -800 aircraft (with the exception of  deadheads) that includes four 
(4) Flight Attendant positions (A, B, C & D). 

 

Mixed Pairings: Pairings built that contain working legs on -800s and other A/C types in A, B, and C positions only.  These 
are built in three (3) positions. 

 

 “D” Position Pairing: A single pairing in “D” position only.  These are built in only one position. 

 

Notice the Crew is 
working -800 and -

300 flights 
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Pairing Generation Agreement 
Each month, Crew Planning will run preliminary pairing solutions as follows: 
 

• -800 only pairings in all four positions 
• Mixed Pairings that include all A/C types in A, B, and C positions only, and separate pairings that include only the 

“D” position 
 
Considering the total cost of solutions (i.e., solving for all aircraft types), the -800 only pairing solution will be used if the 
RIG percentage using -800 only pairings in all four positions is no greater than 0.1 percentage points over the cost of 
solving all aircraft types together. 
 
Pairing Generation Q&A   
 

1. Why would the Company decide to build Mixed Pairings and “D” Position Pairings instead of -800 Only 
Pairings?  With very few -800 aircraft in the schedule, there are very few possible ways to build the pairings.  
The pairings will have more deadheads, rig pay, and other inefficiencies.  In order to build more productive 
pairings and minimize costs, the A, B, and C positions can be built into pairings with all of the other flying.   
 

2. How will this decision be made?  Crew Planning will run scenarios to compare the cost of building -800 Only 
Pairings or Mixed Pairings/“D” Position pairings.  Crew Planning will then compare the solution costs.   If the 
difference is within the agreed-upon range, Crew Planning will build the -800 Only Pairings.  If the cost is higher 
than the agreed-upon range, the Company may choose either solution.  Although Crew Planning is not required 
to build -800 Only Pairings if the cost is higher than the agreed upon range, the Company may still elect to 
publish -800 Only Pairings due to other factors. 
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Line Generation and Bidding 
Line Generation and Bidding Definitions and Examples 

-800 Only Line: A line that is built exclusively with -800 pairings in all four (4) positions. 

 

 

Mixed Lines:  Primary lines that contain A, B, and C positions of -800 Only Pairings and pairings containing other A/C 
types.  These are built in three (3) positions. 

 

 

 “D” Position Line:  Primary lines that contain only “D” Position Pairings.  These are built in only one position. 

 

Note: In EBS, you will see an “8” on any day of a pairing (-800 Only, Mixed, or D Position) that contains working -800 
flights. 

Line Generation and Bidding Agreement 
The -800 Only Pairings will be placed on -800 Only Lines provided that line can pay at least 80 TFP.  Any -800 Only 
Pairings that cannot be included on an -800 Only Line will be placed on Mixed Lines in the A, B, and C position, and the 
“D” position will either be built into “D” Position Lines or be placed into Open Time.   
 
“D” Position Lines will be built for primary bidding, and if any can be built to at least 78 TFP, they will be built and the 
line will be adjusted to 80 TFP.  Any additional TFP added to the line to guarantee the 80 TFP minimum will remain 
credited to the Flight Attendant who was awarded the line.  
 
Any remaining “D” Position Pairings that cannot be placed on “D” Position Lines will be placed into Open Time and will 
be used on VR lines in accordance with the current line building rules.  The “D” position pairings will apply to the 
maximum number of pairings in Open Time and will not be exceeded in accordance with the line building rules. 
 
”D” Position Lines will be eligible for job share.  If a “D” Position Line with line guarantee is awarded as a job share, the 
guarantee will be split equally between the Flight Attendants sharing the line. 
 
“D” position will only be valid when buddy bidding or triple buddy bidding for an -800 Only Line. 
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Line Generation and Bidding Q&A 
1. Why would Mixed Lines be necessary?  The goal is to build as many -800  Pairings into -800 Only Lines as 

possible.  However, with very few -800 aircraft and pairings, it will be difficult to build all of the -800 Only 
Pairings into lines that pay 80 TFP.  Rather than leave all four positions in Open Time, we can build the A, B, and 
C positions in lines with all of the other non-800 pairings.  The “D” Position Pairings and/or “D” position of -800 
Only Pairings can then be built into “D” Position Lines if possible, or will be left in Open Time and used in VR 
lines. 

2. When I am bidding, how can I find a line that includes -800 flying?  Using the filter in EBS, find the Aircraft Type 
box in the upper right hand corner, select “Include,” check the box next to 737-800, and click “Ok.”  This will 
display any line containing a pairing working an -800 flight.  If no lines are displayed, then your base does not 
contain any -800 flying during that bid period. 

 
3. What if I would prefer not to bid for a line that includes -800 flying? Use this same filter, then select “Exclude,” 

check the box next to 737-800, and click “Ok.”  This will remove any lines that contain pairings working an -800 
flight.  You can then bid as normal, and then bid the -800 lines last if necessary. 

4. Will I be able to Buddy Bid on an -800 Only Line?  You will be able to Buddy Bid or triple Buddy Bid for any 
position (A, B, C, or D) on an -800 Only Line.  Due to the limited amount of -800 flying and the amount of 
technology changes involved, quadruple buddy bidding is not available at this time. 
 

5. Will I be able to Buddy Bid on a Mixed Line? You will be able to Buddy Bid or triple Buddy Bid for any position 
(A, B, or C) on a Mixed Line.  Buddy Bidding is not available on “D” Position Lines, as those lines have only one 
position. 
 

6. Could a New Hire Flight Attendant be assigned a “D” Position Line? A New Hire Flight Attendant could be 
assigned the D position on an -800 Only Line (four positions), as outlined in Side Letter 7.  However, a New Hire 
Flight Attendant will not be assigned a “D” Position Line during her/his first month on line.  This will ensure that 
no two New Hire Flight Attendants will be assigned the same flying during their first month. 
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7. Will -800 Only Lines, Mixed Lines, and “D” Position Lines be available for Job Share?  Yes, all of these are 
available for Job Share. 
 

8. If I am awarded a “D” Position Line paying less than 80 TFP, how will I receive the additional TFP?  The 
difference between your line pay and 80 TFP will be added to your Payroll Report in CWA.  You will receive this 
TFP amount regardless of whether or not you fly your original line.  The only exception is a line trade processed 
through Crew Planning.  In this case, the Flight Attendant trading for the “D” Position Line paying less than 80 
TFP will receive the additional TFP on her/his CWA Payroll Report.  
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Reschedules 
Reschedule Definition 
Downsize: For the purpose of this agreement, a “downsize” or “downgrade” situation occurs when a smaller aircraft 
(requiring only three (3) Flight Attendants) is substituted for an -800 aircraft (requiring four (4) Flight Attendants) 
 
Reschedule Agreement 
All current Contract language regarding Reschedule will apply except as outlined below: 
 

• If it is determined prior to push of a first working leg of an -800 Only Pairing in all four (4) positions that a smaller 
aircraft will be used for that flight, and all duty periods in “D” position for that pairing are cancelled without 
reschedule, the most senior Flight Attendant will be sent home or allowed to remain at home and paid 
cancellation pay.  The “D” position Flight Attendant, if not the most senior, will fill the third working position. 
 

• If the entire Crew will be working/deadheading on a smaller aircraft (Crew not split in reschedule, three (3) 
Flight Attendants will be working and one deadheading on the exact same flight(s)), the deadheading position 
will be assigned in order of seniority. The “D” position Flight Attendant, if not the most senior, will fill the third 
working position.  

 
Reschedule Q&A and Examples 

1. Why are the rules for how to handle downsized aircraft different?  In these situations, there may be times 
where one Flight Attendant will be able to go/stay home instead of working, or deadhead instead of working the 
flight.  The goal in handling these situations differently is to honor seniority. 
 

2. If the aircraft is downsized, and all duty periods (the entire pairing) for the “D” position are cancelled without 
reschedule, who gets to go/stay home?  If the entire pairing is cancelled, and one person will be released 
without any further reschedule, the most senior Lineholder will be the one released.  If the most senior is not 
“D” position, the Flight Attendant originally in “D” position will move into that open position.  This applies only 
to -800 Only Pairings or any pairing where all four (4) Flight Attendants are scheduled to work the exact same 
flights on different pairing numbers. 
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Example: Before the start of the first flight, every flight in this pairing is downgraded from an -800 to a -700.  Scheduling 
does not have a reschedule assignment for the fourth Flight Attendant.

 

 

The most senior Flight Attendant will stay home. 
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Since the Senior Flight Attendant was not in the FAD position, the FAD will now work the position vacated by the Senior 
Flight Attendant.  The other two are unaffected. 

 
 

3. If the aircraft is downsized on an -800 Only Pairing and the “D” position is cancelled for a portion (but not the 
entire pairing), what will happen?  This is considered a reschedule with less than an entire Crew and follows 
current contractual reschedule rules and assigned in reverse seniority order.  Per the contract, the most senior 
can request this reschedule. 
 

4. If the aircraft is downsized and D position cancelled, and someone will be deadheading, who will deadhead?  
The most senior will deadhead if it is on the exact same flight(s).  If the most senior is not in “D” position, the 
“D” position will move into that open position.  This applies even if a “D” Position Pairing (built in only one 
position) is involved. 
 

5. If the aircraft is downsized and one person will deadhead on different flights, who will receive the reschedule?  
This is considered a reschedule with less than an entire Crew and follows current contractual reschedule rules.  
Per the contract, the most senior can request this reschedule. 
 

6. What will happen if the aircraft is downsized and a Reserve is assigned to one of the positions?  Per the 
contract, if a Crew is to be split because of a reschedule and a Reserve is a member of the crew, the Reserve, if 
legal, must be used prior to the rescheduling of a bid line holding Flight Attendant. 
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7. How will reschedules requiring less than an entire Crew work with “D” Position (one position) Pairings?  Crew 
Scheduling will follow the current reschedule process and contractual reschedule rules.  Reschedules are 
assigned based on legalities, etc.  
Example: Flight 158 PHL-LAS on December 26 is downsized to a -700.  This flight is in OAMH, a Mixed Pairing, 
and LS11, a “D” Position Pairing. 

 

 

One person is needed to work two flights to MDW.  The D position, even though not the most junior, is rescheduled to 
work this because the other Crew is based in OAK and cannot work these flights and get back to OAK.  They remain on 
the original pairing. 

 

Flt 158 was on an 
-800, now will 
operate on a -700 
and only needs 3 
Flight Attendants 
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Override Premium 

Override Premium Agreement (Side Letter 7) and Example: 

If the number of passengers on a flight involving a 737-300 or 737-700 exceeds 122 or the number of passengers on a 
flight involving a 737-800 exceeds 162, each Flight Attendant will be paid $5.00 in addition to trip pay. 

 

Override Premium Q&A: 

1. When will I receive the $5.00 Override Pay for an -800 flight? If the number of passengers on an -800 flight is 
greater than 162, each Flight Attendant will be paid the additional $5.00 in addition to trip pay.  In accordance 
with the contract, deadheading Flight Attendants will not receive the Override Pay. 
 
 
 


