
JULY 20, 2015

President's Message

If you have already voted, thank you for 
making an informed and educated deci-
sion and making your voice heard in this 
democratic process. If you haven’t yet ex-
ercised your vote, please make sure to do 

it before the poll closes this Friday, July 24 at noon Central. 
Whether Flight Attendants vote to accept this Tentative Agree-
ment or not, I hope everyone takes time to participate in this 
very important decision regarding our collective future.

Immediately after the Executive Board voted to present the 
Tentative Agreement (TA) on the Contract to the Members of 
TWU Local 556 for a vote, the Negotiating Team, Coordinat-
ing Council and Education Committee began implementing 
an extensive education plan to prepare Members of our Union 
to make an informed decision. Part of this plan would include 
staffing all Inflight Lounges with TA Educators from the first 
check-in of the day through 1800 beginning on July 8, through 
the end of the voting period. These Educators would be trained 
to inform and educate Flight Attendants in an unbiased man-
ner and to answer questions regarding the TA and the ratifica-
tion process.

On July 2, Members of the Coordinating Council and Edu-
cation Committee began calling a number of well-respected 
Flight Attendants who would serve the TWU Local 556 Mem-
bership well during this education and ratification process. 
These Flight Attendants were not provided the details of the 

Tentative Agreement before agreeing to serve as Educators; 
they stepped up to serve their Union Sisters and Brothers, and 
to provide unbiased education and assistance to their friends 
and Co-workers without knowing the details of the TA.

These dedicated Flight Attendants and Educators have been 
working since July 8 to bring you the facts of the TA, currently 
before you for a vote. They have patiently and professionally 
answered your questions, dispelled rumors, and attempted to 
correct the massive amount of misinformation that has been 
swirling around online. While most Flight Attendants have 
been respectful of the arduous job that the Educators agreed 
to on behalf of ALL of us, some of the Educators have, unfor-
tunately, been subjected to harsh words and abuse levied by a 
few unprofessional Flight Attendants in our Workgroup. This is 
unacceptable and, quite frankly, embarrassing.

On behalf of the TWU Local 556 Negotiating Team and Ex-
ecutive Board, I express my deep appreciation to these amazing 
Flight Attendants and TA Lounge Educators. Whether or not 
you are voting in favor of the TA, you have done an excellent 
job of providing education and assistance to your Union Broth-
ers and Sisters and ALL of us should be grateful that you agreed 
to offer your undeniable skill and patience as we make our deci-
sion on this TA. Again, I thank you for your dedication to the 
Membership of TWU Local 556 and I am extremely proud of 
your leadership. 

In Solidarity,
Audrey Stone
TWU Local 556 President and Lead Negotiator

Audrey Stone is a Las Vegas-based Flight  
Attendant and the President and Lead  
Negotiator of TWU Local 556.

Contract 2013 Tentative Agreement (TA)  
Ratification Meetings

Between July 8 and July 19, President Audrey Stone and Members of the TWU 
Local 556 Negotiating Team hosted twenty TA Ratification Meetings (two in each 
base). During these meetings, Union Members had the opportunity to hear directly 
from the Negotiating Team about how the current TA was reached between the 
Union and Southwest Airlines Management. The details of the TA were explained 
in depth, and Members’ questions were answered by Flight Attendants who actually 
sat across the bargaining table from Management and negotiated the agreement. 
Five hundred and twenty-six TWU Local 556 Members attended one (or more) TA 
Ratification Meeting. 



A ballot package will be mailed to each Member’s last known address.

If you have moved in the last 30 days, you will need to 
contact VoteNet in order to receive your voting credentials.

Questions for VoteNet (lost/unavailable ballots) should go to VoteNet Voter Support at 
800-404-5750 (toll free within the U.S.) or 202-207-0538 (from outside the U.S.).  
Questions for the Board of Election should go to 800-969-7932 extension 4324 or 

via email at BoardOfElection@twu556.org.via email at BoardOfElection@twu556.org. 

Probationary and Agency-fee Flight Attendants may not vote, but they will be 
mailed a ballot for informational purposes.  All Flight Attendants on any type of 

leave are eligible to participate in the vote.

Log into www.twu556.org and click the 
“Vote” image on the right hand column. 
You will be connected to the VoteNet 
Solutions log-in page.  Or go to 
https://eballotuv.votenet.com/twu556

Phone 
1-855-399-4471  

Please use land line to 
avoid disconnections.  

2 Ways to Vote:
You will need to have your Activation Code, which can be found in your Election Notification 

Letter.  Voting will be quick and easy as it is a YES /  NO vote. YOU MAY ONLY VOTE ONCE  

This is your opportunity to VOTE for your future.

TWU Local 556 TENTATIVE AGREEMENT (TA)
 Ratification Vote

 begins July 13, 2015 at noon Central
and ends July 24, 2015 at noon Central.



An Educated Vote is What Counts
by Mark Richard, TWU Local 556 Legal Counsel and Strategic Advisor

We will soon know the tally for the Contract 2013 Tentative Agree-
ment (TA) Ratification vote. This is an exciting time as TWU Local 556 
Flight Attendants exercise their right to vote on key terms governing 
your work and careers.  

Democracy at work is something of which we should be very proud. 
Only about eight percent of American workers in the private sector 

have a Union. You are among the few private sector workers who have the legal right to 
bargain and negotiate a Collective Bargaining Agreement (CBA) or Contract. Thankfully, 
your predecessors formed a TWU Union back in the 70’s ---so you can vote today. 

With that vote comes at least two responsibilities. First, it is your duty to exercise your 
vote and actually cast a ballot before the deadline. Please vote!

Second, it is important that each Member be afforded the opportunity to cast an educated 
vote. Regardless of whether it’s a “yes” vote or a “no” vote, it is key that each Flight Atten-
dant receive the facts. Reading and studying the TA, and discussing and debating (hope-
fully with respect) the issues informs an “educated” vote.

Part of the TWU Local 556 education program is sharing information on what happens 
after the vote.  What are the next steps regardless of the way the Flight Attendants vote on 
this TA?  Your Negotiating Team (NT) is already positioned to move forward no matter the 
outcome. 

If a majority of the voting Union Members vote “yes” on the TA, then you have a succes-
sor Contract. The compensation and other Articles move forward and the current Contract 
is amended. However, there is still much work to be done. 

The Union will first make sure that implementation schedules are set and published.  The 
next step is to make sure the Contract is enforced, and that the Union Grievance Team is 
trained in policing Southwest Airlines Management’s adherence to the new Contract. This 
is very important.  Yet, implementing and enforcing your Contract is not the only duty of 
the Union after bargaining and ratification process is complete. 

Your Union Leadership must also continue to hold Management accountable and make 
sure that their business plan is sound and actually working. Your Union must protect the 
Southwest Airlines Culture and not allow any of the stakeholders to undermine the special 
carrier that you helped build. 

This includes making sure the foreign or international operation continues to roll out 
successfully, fairly and strategically. To that end, the Union has already set in motion the 
building of strong relationships with aviation Unions in those countries and regions where 
we are (or will be) flying. Southwest Airlines is now an international airline -- and TWU 
Local 556 is now an international Flight Attendant Union. 

If the majority of the Membership votes to reject the TA, then we will continue through 
the process of Section 6 negotiations under the Railway Labor Act (RLA).  We will continue 
to bargain.  The TA package that was turned down will be off the table, so we will look to 
build a new one.

To bargain effectively, your NT would survey the Membership again. The results of the 
surveys would again drive the NT’s strategy. The Members’ voices and responses are the 
Team’s “marching orders.”

It must be said that the NT will move diligently and steadfastly on this task. It will try 
for “surgical changes” to address your biggest pushbacks. The NT will try as well to bargain 
again the TA gains that the Members indicated they supported. 

Because the next steps come after 24 months of intense and arduous bargaining, we are 
unsure of the time frame of reaching another TA. We will move quickly --- so this may hap- continued on next page
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Will Browne is a Chicago-based Flight Atten-
dant and serves as the Chairperson of the TWU 
Local 556 Board of Election (BOE).

The Board of Election (BOE) is gratified 
by the tremendous response received 
from Members wanting to cast their bal-
lot. We have received various concerns 
from some Members regarding voting 

security and Votenet phone support. Please be assured that 
those questions and concerns have been addressed so that no 
valid vote goes uncounted. The BOE is heavily invested in the 
integrity of the voting. Our pledge to the Membership is to 
continue to monitor the process, and address any and all issues 
raised by the Membership, in order to ensure a full democratic 
process.
As a reminder here are the important phone numbers for your 
use:
•	  Votenet Voter support: (800) 404-5750
•	  Votenet Telephone voting: (855) 399-4471
•	  Board of Election: (800) 969-7932 ext. 4324

Again, THANK YOU for being interested in voting!! A good 
turnout reflects an interested, INVESTED Membership and, 
regardless of outcome, is a good thing.

Your Voice, Your Vote,  
Your Future

Contract 2013  
Tentative Agreement Educational Resources

•	 Contract 2013 - Full Text of the Tentative Agreement 
(TA)

•	 TA Highlights and Education Booklet
•	 TA Compensation Summary
•	 Questions and Answers

•	 Highlights
•	 Certified Public Accountant (CPA) Addresses Retro 

Plus and Taxation
•	 Videos
•	 July 2015 - TWU-TV Live Webcast Replay, including 

nearly 40 questions and answers

pen in short order. But we will be equally prepared if this 
takes months or years -- which is regrettably more typical 
in airline Contract negotiations. 

We also cannot assume that Management will just give 
in and roll over to our demands-- and of course neither 
shall we just give in!  As such, we may have to travel down 
the path of putting together a public Contract education 
and strategic bargaining campaign -- which is what hap-
pened in 2002-2004 when our Union was in a public battle 
with Southwest Airlines Management. This is never a first 
choice --- but it must be an option. We prefer a negoti-
ated settlement that respects Flight Attendants while also 
making sure that Management can run a successful airline 
-- operationally and financially. We recognize our role as 
business partners and key players in sustainability. 

Last, if the negotiations at the table and public educa-
tion campaigns prove unsuccessful, the RLA has a mecha-
nism for ending a stalemate. While this is a long way down 
the road --the RLA allows workers to strike but also for 
airlines to impose their last offers. Of course, the federal 
agency that governs these Contract disputes, the National 
Mediation Board (NMB), will try first to mediate and also 
offer voluntary arbitration and other tools before a strike 
would be even considered. We must be prepared if that 
option of last resort is ever reached. 

Most importantly, regardless of the outcome, your 
TWU Local 556 Leadership is ready to move forward.  If 
the Membership stays unified we shall continue to build a 
great Union, career and airline!

continued from previous page
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