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We, the Negotiating Committee of TWU Local 556, stand for all Flight 
Attendants: from the seasoned veterans to the recently vested, to the 
newly hired. We gather around this table to negotiate a Contract based on 
respect and fairness.

In recent years, perception is Southwest values have shifted from  
employee-centric to profit driven. In addition, the transformation to a  
legacy carrier has had significant and wide-ranging impacts on our Flight 
Attendants. They have met challenges that have been thrust upon them, 
showing a dedication birthed from old Company attitudes where employees 
came before profits. Our Flight Attendants have a commitment to this 
Company that is unique and rewarding to both Labor and Management. 
They want to be productive, they want to have the tools to give unsurpassed 
Customer service, and they exude WARRIOR spirts that are unmatched. 

Spending more time with customers than any other employee, it is a Flight 
Attendants commitment to service and safety that makes our airline a top 
choice by consumers. They have proven they can react appropriately when 
safety concerns arise and consistently maintain professionalism. Unfortunately, 
it is often forgotten that Flight Attendants are aviation’s First Responders. 
They are Safety Professionals who skillfully ensure the safety of those 
whom they are charged with serving. 

This Negotiating Committee has collected input from our Members in  
a variety of ways: face to face interactions, email submissions, professional 
surveys, grievance disputes, online interactions, and overall industry concerns. 
We come to you with the firm knowledge of needed improvements and a 
keen understanding of what will no longer be tolerated. 

The airline has gone through significant change and growth. With  
expansion has come changes such as longer ground times with customers 
on board, more waiting on outbound crews, earlier hotel van times, more 
self-provisioning, earlier reports, later arrivals, increased pressure to board 
more quickly, all-night Reserve Assignments, IEFB off-duty updating  
requirements, new liquor voucher/credit card procedures, increased round 
the clock flying, difficulties with food availability, less time to rest and 
recover, mishandled Irregular Operations, galley and service changes, 
Customs requirements, compromised Open Time functionality and much 
more. Flight Attendants have displayed great flexibility with these changes 
and differing Management Directives.

Our Flight Attendants are more fatigued than ever. They are working more 
during the hours that most affect circadian rhythms; facing extreme  
challenges with exhaustion. Contributing factors are the increased hours  
of operation between 0100-0400, full flights, excessive reroutes,  
extended duty days, and an antiquated Reserve system. 

They have been victims of computer meltdowns and poorly handled  
Irregular Operations being left to sleep on airport floors, in hotel lobbies, 
and lounges. They have been denied VJA and missed time with family  
due to Open Time outages.

Even during regular daily operations, food availability and time to eat has 
become an unsolved challenge. Often a Flight Attendant has no time to 
purchase food and no scheduled time onboard or on the ground to eat. 

They and our passengers have been miserable as hot aircraft conditions 
persist.  The pressure to push aircraft on time has created a strain on 
completing important safety duties and the expectation to commence 
boarding at report time is unreasonable.

When disasters strike they are required to come to work, and fair consider-
ation to special circumstances are not applied, or not applied consistently.

They have risen to meet Management’s unrelenting demands every time  
it has been requested. All because they share a deep love for Southwest  
and all because they want to see our Company succeed.

Unfortunately, Management responded to this dedication by implementing 
new harsher work rules removing break policy language and making minor 
infractions more punitive. Disciplines are stricter and “benefit of the doubt” 
is no longer a basis used when Management discerns judgment. 

Even though we were rated top in Customer Service, Management  
implemented a program in which Customers themselves are paid to  
observe and secretly evaluate our Flight Attendants without having full 
knowledge of their job requirements and safety duties.

Today’s travel environment adds new stresses and strains to our job. Videos 
and photos taken by Customers can be spread instantly via social media 
causing a Flight Attendant to be unjustly scrutinized on a world stage. 
Employees need protections from viral social media outbreaks. In addition, 
technological privacy and security protections can no longer go unanswered.

Our Airline has changed, but our  Contract has not adapted to account for 
it. Pay, quality of life, benefits, and other issues must be improved because 
our Flight Attendants are simply “MAXed out.”

Productive Labor-Management Relationships have been a cornerstone of 
Southwest’s success, but in past years we have seen struggles, as lengthy 
negotiations with other Unions on the property have set a dark tone.  
Labor-Management relationships suffer as processes intended to fairly 
resolve disputes such as the Grievance Process are bogged down with  
legal disclaimers, and legal tricks instead of solutions. This undermines 
confidence that a reasonable agreement can be achieved.

In light of this, we urge you to understand our position. While we look  
forward to solving problems, our Members expect improvements. Their  
love for Southwest Airlines and their contributions should remain at the 
heart of these negotiations. Thank you for allowing me to share our  
Flight Attendants’ sentiments.

OPENING STATEMENT
Today is November 6, 2018, and we come to you as representatives  
of over 16,000 Flight Attendants of Southwest Airlines. 
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MEET YOUR NEGOTIATING TEAM

The time has come.
Negotiations begin today, November 6  
in Dallas, TX.  As your Negotiating Com-
mittee meets with Management, we think 
it’s essential you know more about the 
process, our vision, and your team.
As you can see, this Special Edition of 
UNITY focuses solely on those items.  
Included is the actual Opening State-
ment being presented by President Lyn 
Montgomery, the process as outlined by 
the Railway Labor Act, and governed by 
the National Mediation Board, and finally 
the biographies of your experienced and 
qualified Negotiating Committee.
As previously communicated, we anticipate 
these negotiations to be difficult, and pos-
sibly lengthy.  However, rest assured your 
Negotiators are prepared, ready, and have 
the fortitude for the tasks now before us.  
Of course, a vital component of any 
negotiations is you – the Union Member. 
Your support, your engagement, and your 
resilience will help ensure we achieve our 
collective goals.
After reading this Special Edition, if you 
have any questions, recommendations, 
or concerns, please utilize the contact 
options at the end of this publication.

Liz Howayeck
Liz Howayeck was elected by the Membership 
to serve as a Negotiator, becoming a Member  
of the Negotiating Committee. Liz has been a 
devoted Flight Attendant for nineteen years. 
Her passion grew for Union work over fifteen 
years ago when she began working for Flight  
Attendants through AFA-CWA Council 57. 
While there, Liz served as the Grievance  
Chairperson, System Board Chairperson,  
and Negotiator. 

Additionally, she helped negotiate two Collective 
Bargaining Agreements for AirTran Airways 
Flight Attendants, and negotiated the Seniority 
List Integration (SLI) agreement in place here 
on behalf of AirTran Flight Attendants. 

Since transitioning to Southwest Airlines and to 
TWU Local 556, Liz continued her Union work 
as a Shop Steward, Grievance Team Member,  
TA Educator, and served as an AFL-CIO  
Delegate. Liz is a 2007 graduate of Kennesaw 
State University, with a Bachelor of Science  
in Psychology and a Minor in Business Law.  
In 2009, she earned a Master of Science in 
Conflict Management. 

Liz has been married to her husband, Rob, 
for the past 12 years and is a proud mother to 
Avery, their 6-year-old daughter. She is looking 
forward to serving the Membership as an NT 
Member for “the best Flight Attendants in the 
industry.” Her blend of experience and work 
ethic is an asset to our Membership.

Lyn Montgomery
After twenty-five years serving as a Flight 
Attendant, Lyn Montgomery is still thrilled with 
take-offs and awed by the beauty of landings. 
Whether serving passengers or Local 556  
Members, Lyn has a passion for advocacy. 

Since 2002, she has held various TWU Local 
556 positions including Precinct Captain, 
Shop Steward, Grievance Specialist, BOA and 
Arbitration Coordinator, Executive Grievance 
Chairperson and TWU International Delegate.  
In 2007, she joined the TWU Local 556 Griev-
ance Team. Lyn excelled in her craft, fighting  
for justice and fairness for Southwest Flight 
Attendants. A natural at representation, her  
first Step 2 hearing resulted in a terminated 
Flight Attendant being returned to work.  
A consummate advocate experienced in the 
arbitration process, Lyn finessed her skills at 
the National Labor College, Labor Arbitration 
Institute, and the Harvard Program on  
Negotiations. She seeks excellence and holds 
herself to a high standard.

Her success winning arbitrations, negotiating 
settlements, and representing Members under 
challenging situations, will serve the Membership 
well as she will negotiate gains at the bargaining 
table, as our President and Lead Negotiator. 
A talented motivational speaker and astute at 
composing post-hearing briefs, Lyn possesses 
the skills needed to negotiate the next industry 
leading Contract.

Lyn is a devoted wife of three years to her 
husband, Dave. On the rare occasion, she is 
not advocating for a 556 Member; Lyn enjoys 
spending time with Dave and their two small 
Chihuahuas, Sophie and Chloe.
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CONTACT YOUR NEGOTIATING TEAM AT:
negotiators@twu556.org or nt@twu556.org

LaShaye Hutchinson
The TWU Local 556 Executive Board is honored 
to appoint LaShaye Hutchinson to serve on the 
Negotiations Committee. LaShaye brings with 
her over nine years of aviation experience. She 
has been domiciled in Orlando (MCO) and 
Atlanta (ATL), and she is currently based in 
Baltimore (BWI). 

Her passion for aviation began at AirTran Airways. 
As a natural Union activist, she has served in 
various capacities. At AirTran, LaShaye was an 
active member of AFA Council 57. She also 
served as Chairperson of the Mobilization  
Committee and the Insurance and Benefits 
Committees. She was a Grievance Representative,  
a member of the Reserve Committee, and 
negotiated the Seniority List Integration (SLI) 
during the acquisition of AirTran Airways by 
Southwest Airlines. 

Her Union work did not stop in 2014, when she 
transitioned to Southwest and TWU Local 556. 
Currently, LaShaye is an elected Shop Steward, 
and she serves on the CISM Team and the Civil 
and Human Rights Committee (CHRC). She 
has also served on the Contract Action Network 
(CAN) Team and has been a Tentative Agreement  
Educator and Education Team Lounge Mob 
participant. She has been a part of several 
Roundtables that focus on Diversity and  
Inclusion within our Airline. 

LaShaye holds a Master of Business Administration  
(MBA) and a Master of Science in Human 
Resources Management. She has over twenty 
years in people-orientated occupations, including 
Labor Relations and Insurance and Benefits.  
Her career path has had a common theme: 
taking care of people.

Denny Sebesta
The TWU Local 556 Executive Board was  
honored to appoint Denny Sebesta to serve 
on the TWU Local 556 Contract Negotiating 
Committee. Denny began her aviation career 
with Southwest Airlines and celebrated thirty 
years this past June. 

Denny’s Union advocacy and leadership expe-
rience span over two decades with TWU Local 
556 and consists of a wide range of positions, 
including Educational Training in multiple areas. 
She also served in Contract Negotiations for 
two Collective Bargaining Agreements and  
several Side Letters. Additional roles have 
included Grievance Team and Grievance  
Chairperson, Board of Adjustment Panel  
Member, Safety GO Team Member, 800  
Subcommittee, TWU International Delegate, 
Shop Steward, and Precinct Captain. 

Over the years, Denny has received Union 
education training from various institutions 
and professionals including the National Labor 
College, Labor Arbitration Institute, National 
Transportation Safety Board, TWU International, 
and our own TWU Local 556. Her broad expe-
rience, training, and service have proven to be 
very beneficial to our Local through the years. 
She understands the importance of mentoring 
new Leaders and says that she is grateful that 
our Local continues to promote Union Advocate 
education. 

Denny states, “The most important component 
in negotiating a Contract is the Membership and 
to stand as one for the Contract we all deserve.” 
We agree with that statement and know that 
she is committed to meeting the challenges 
ahead and representing your voices alongside 
the entire Negotiating Committee. 

Joe Skotnik
Joe Skotnik was recently elected to the Negoti-
ating Committee by the TWU Local 556 Mem-
bership. He will represent the Members at the 
negotiating table during upcoming negotiations. 

Joe began his career as a Flight Attendant 
at Southwest Airlines in 2006. In 2008, he 
transitioned from flying to start Union work 
as a Grievance Staff Member. Over the years, 
Joe has processed grievances as a Grievance 
Staff Member, represented Members as a Shop 
Steward, spoken with over 1,500 New Hires 
as the New Hire Committee Chairperson, and 
taken over 50,000 phone calls from the Mem-
bership. In 2010, he became certified in Level 
1 Arbitration and Preparation by the National 
Labor College. 

No stranger to hard work, Joe has been employed 
since he was fourteen. His experience has 
ranged from farming to lifeguarding at a Boy 
Scouts camp. He has worked in the restaurant 
industry as a dishwasher, waiter, bartender, and 
cook. Just prior to being hired by Southwest 
Airlines, Joe was a Supervisor at Sam’s Club. 
He, (semi-jokingly) states he got into the job 
because his mom wanted free flights, and he  
has stayed because he can’t imagine doing 
anything else. 

Joe is an avid gym-goer. He enjoys training 
in Jiu Jitsu, traveling, and spending time with 
friends and family. He is a middle child; his 
favorite color is green; and his favorite band is 
Bon Iver. Joe is passionate about serving our 
Membership in any role and is “elated to have 
been elected to the Negotiating Committee.”
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NOTIFICATION: Section 6 of the Railway Labor Act allows either side 
to propose changes to an existing Collective Bargaining Agreement. The 
“opener” in Section 6 is the written notice given to Management that 

triggers the duty to bargain. 
Management will have ten days 
to respond to the notice.  
If Management agrees to meet, 
the meeting must start within 
thirty days of the written notice. 
Simply stated, this is what officially 
begins Direct Negotiations with 
Management. 
MEDIATION: If either party 
believes an agreement cannot 
be reached in direct negotiations, 
that party can apply for mediation 
with the National Mediation Board 
(NMB). The role of mediation 
is to assist the parties with  

productive dialogue on their issues. The mediator can and will use a 
variety of techniques to ensure this occurs.
IMPASSE: This term refers to the point during negotiations when one 
or both parties determine that no further progress can be made towards 
reaching an agreement.
BINDING ARBITRATION: In a binding arbitration, a neutral party hears 
the case and makes a decision that the disputing parties must accept.
PROFFER OF ARBITRATION: This is an offer to resolve any remaining 
issues through binding arbitration. The NMB makes this offer when it  
believes that further mediation efforts will not result in an agreement 
between the parties.
THIRTY-DAY COOLING-OFF PERIOD: If either side rejects the 
Proffer of Arbitration, the NMB releases the parties from mediation into a 
“Thirty-day Cooling-Off Period.” During the cooling off period, the NMB 
invites the parties to further mediate the negotiations. These last-minute 
negotiations are also known as “super mediation.”
SELF-HELP: For the Union, Self-Help means engaging in activities that 
may inflict economic harm on the Company, up to and including a strike. 
For the Company, Self-Help includes the right to unilaterally impose their 
changes to our Contract or to lock us out (prevent us from working— 
in effect, a reverse strike).

REMEMBER THAT OUR CONTRACT DOESN’T EXPIRE,  
IT BECOMES AMENDABLE!

UNDERSTANDING
THE COLLECTIVE BARGAINING PROCESS

Did you know  
Congress extended the 

Railway Labor Act (RLA) 
to cover airline employees 

in 1936?  
To learn more  

about the RLA visit  
www.railwaylaboract.com  

Self-Help
(Strike/Lockout)

MEDIATION

Preparation for 
Negotiations

Section 6 Opens

Direct Negotiations
Under Section 6

Binding
Arbitration
Rejected

Binding
Arbitration
Accepted

IMPASSE

Request
for

Mediation

CONTACT YOUR NEGOTIATING TEAM AT: negotiators@twu556.org or nt@twu556.org
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