
 

 

Safety Team Report 
Michael Massoni – Operational Safety Chair 

 

…The mission of the Unions Safety Team is to provide Union Leadership in all issues of health 
& safety; Technical Counsel to the TWU Executive Board; Representation to our Membership; 

Stewardship within our Company, Industry, its regulatory bodies and most importantly, facilitate 
Effective Communications between all… 

 
To: TWU Local 556 Executive Board 
CC: Thom McDaniel  
Date: June 10, 2019 
Re: June 2019 EB Safety Team Report 
 
Currently the Safety Team has the following open and/or resolved action items: 
 
Aviation Safety Action Program (ASAP) – Reports Under ERC Review - 40 
 
ID Event Date Status    Summary 
 
8297 5/10/2019 Sent to ERC for review AIRCRAFT DOOR\SLIDE/ARMING 
PROCEDURE - arming fwd service door with my foot 
8332 5/15/2019 Sent to ERC for review BOARDING/AGENT INITIATED 
BOARDING WITHOUT CREW COORDINATION - OOS agent failed to follow SWA policies 
and FAR’s 
8350 5/14/2019 Sent to ERC for review TURBULENCE/OTHER - Failure to complete 
full service on short flight. 
8397 5/24/2019 Sent to ERC for review IEFB/MISSING IEFB - Left EFB on AC. 
Mechanical, unscheduled AC swap 
8434 5/30/2019 Sent to ERC for review IEFB/MISSING IEFB - B Flight Attendant left 
iPad on previous flight. 
8446 5/31/2019 Sent to ERC for review IEFB/LOW BATTERY - iPod was not 
charged enough. 
8470 6/2/2019 Sent to ERC for review CABIN EQUIPMENT/COMMUNICATION 
SYSTEM - Medical emergency and use of the headset was difficult to transmit 
8471 6/3/2019 Sent to ERC for review POTENTIAL INJURY HAZARD/OTHER - 
Beer and wine kits full of water. 
8472 6/2/2019 Sent to ERC for review OWWE/OTHER - Unable to complete 
OWWE briefing in timely manner due to the "As" lengthy opening PA. 
8473 6/3/2019 Sent to ERC for review FLIGHT ATTENDANT DUTIES AND 
RESPONSIBILITIES/OTHER - Safety 



 

 
 

8475 6/3/2019 Sent to ERC for review CABIN EQUIPMENT/EMERGENCY 
EQUIPMENT - ON ALL 737-800 SERIES EMERGENCY DEMO EQUIPMENT NOT 
SECURED IN BRACKETS. 
8476 6/3/2019 Sent to ERC for review MINIMUM CREW/BOARDING - use of cell 
phone to call NOC 
8477 6/4/2019 Sent to ERC for review FLIGHT ATTENDANT DUTIES AND 
RESPONSIBILITIES/OTHER - Passenger said aircraft was too cold, I called Captain to turn the 
heat on and he responded by turning the heat on. 
8478 6/5/2019 Sent to ERC for review SPECIAL PAX/UMs - Unaccompanied minor 
left aircraft without my supervision 
8479 6/5/2019 Sent to ERC for review IEFB/NOT SYNCHED - IEFB Sync 
8481 6/5/2019 Sent to ERC for review FLIGHT ATTENDANT DUTIES AND 
RESPONSIBILITIES/OTHER - Forgot my passport at home. 
8482 6/1/2019 Sent to ERC for review MINIMUM CREW/THROUGH FLIGHT - 
1thru stay on board the ac 2 FA arrived.1FA came on board and I got off. We than waited up top of 
Jetbridge for 3rd FA 
8483 6/3/2019 Sent to ERC for review PREFLIGHT DUTIES/EQUIPMENT 
CHECKS - Failure to check OWWE 
8484 6/5/2019 Sent to ERC for review SECURITY/SECURITY CHECKS - My plane 
was being boarded before I got to it by 2 DH FAs and another unknown FA. No security checks 
were done prior. 
8485 6/5/2019 Sent to ERC for review UNSAFE ACTIVITY/OTHER - Assisting a 
single mom with her child while the seat belt sign was on 
8486 6/5/2019 Sent to ERC for review OWWE/PREBOARD PAX OCCUPIED EXIT 
SEAT - Customers in 11c and 11b pre-boarded and moved when general boarding started. 
8487 6/6/2019 Sent to ERC for review FLIGHT ATTENDANT DUTIES AND 
RESPONSIBILITIES/USE OF ELECTRONIC DEVICE - Utilizing phone during critical phase of 
flight 
8488 6/6/2019 Sent to ERC for review GROUND OPS 
COMMUNICATION\PROCEDURES/CARRYON BAG POLICY NOT ENFORCED - multiple 
pax had more than 2 bags 
8489 6/4/2019 Sent to ERC for review FLIGHT ATTENDANT DUTIES AND 
RESPONSIBILITIES/USE OF ELECTRONIC DEVICE - Using my tablet below 10,000 ft 
8490 6/4/2019 Sent to ERC for review FLIGHT ATTENDANT DUTIES AND 
RESPONSIBILITIES/USE OF ELECTRONIC DEVICE - I was checking my phone and didn't 
realize we were under 10,000 feet 
8491 6/5/2019 Sent to ERC for review TURBULENCE/OTHER - service on a full 42 
min flight with light turbulence unsafe 
8492 6/6/2019 Sent to ERC for review OWWE/PAX BRIEFED AFTER TAKEOFF - 
Briefed pax in full overwing. Pax moved. Noticed when taking drink orders. 
8493 6/6/2019 Sent to ERC for review IEFB/MISSING IEFB - IEFB unavailable for 
duty 
8494 6/6/2019 Sent to ERC for review OWWE/PETS IN OWWE - Woman would not 
keep pet contained in bag under seat. 
8496 6/6/2019 Sent to ERC for review IEFB/LOW BATTERY - iPad low battery 
during gate check after updating 
8497 6/5/2019 Sent to ERC for review FATIGUE/OTHER - Fatigue 
8498 6/6/2019 Sent to ERC for review IEFB/LOW BATTERY - EFB battery dropped 
to 58%. Tablet battery was charged overnight. During supervisor gate inspection, continued 
problems 



 

 
 

8499 6/6/2019 Sent to ERC for review GROUND OPS 
COMMUNICATION\PROCEDURES/CARRYON BAG POLICY NOT ENFORCED - Excess 
carry on 
8500 6/5/2019 Sent to ERC for review SECURITY/FLIGHT DECK ACCESS 
PROCEDURES - Procedures for opening and closing flight deck door 
8502 6/7/2019 Sent to ERC for review AIRCRAFT DOOR\SLIDE/ARMING 
PROCEDURE - Pushback 
8503 6/6/2019 Sent to ERC for review     
 ILLNESS\INJURY EVENTS/CABIN CREW - stepped away from boarding position 
8504 6/7/2019 Sent to ERC for review IEFB/LOW BATTERY - I did not have my 
manual at 90 percent when I got on the airplane 
8505 6/8/2019 Sent to ERC for review IEFB/LOW BATTERY - iPad not charged to 
90 percent 
8506 6/7/2019 Sent to ERC for review IEFB/LOW BATTERY - Manual not updated. 
Flight boarded with security check complete. I signed paper work not knowing I was illegal 
8507 6/7/2019 Sent to ERC for review IEFB/LOW BATTERY - IEFB not at 
minimum charge 
 
ASAP Reports received 2019 Year-to-Date:  1133 
Accepted Reports Year-to-Date:   769 
Excluded Reports to date:    20 
Open Reports:      6 
ASAP Reports received 2018 Year-to-Date:  1716 
Total Reports Received in 2017   947 
Total Reports Received over the Life of Program 8391 
 
Southwest Airlines Event Notification System (ENS) 
 
Fielded Events for Period: 3/8/19 through 4/12/19 = 667 
Emergencies Declared for Period = 44 
 
2019 Year-to-Date = 1577 
All of 2018 = 2462 
All of 2017 = 2371 
All of 2016 = 2887 
All of 2015 = 2843 
All of 2014 = 2119 
All of 2013 = 1138* 
All of 2011 = 1609 
All of 2010 = 1413 
All of 2009 = 1210 
 
*ENS tracking and trending was suspended for the period of May 2012 – June 24th, 2013 – 
However ENS follow-up was maintained throughout this period. The Safety Team has re-
established the practice of tracking and trending all ENS events and will include the same in all 
Safety Team Reports 
 
 
 
 



 

 
 

SWALife Hot Aircraft Event Reporting  
 
04/12/19 through 06/10/19 = 38 
2019 Year-to-Date = 44 
2018/2019 Year-over-Year Comparative = -63 (58.88% Decrease Year-over-Year) 
All of 2018 = 460 = 13.9% Increase Year-over-Year 
All of 2017 = 396 = 34.3% Decrease Year-over-Year 
All of 2016 = 535 = 32% Decrease Year-over-Year 
All of 2015 (Benchmark High) = 788 
 
Latest Hot Aircraft Reporting Overview (Normalized with all other Sources) 27MAY19-
02JUN19: 
 

 

Hot Aircraft Overview 05.27.2019 - 06.02.2019
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The percentages for the Top 20 Stations are based on the number of Hot AC Events reported on and the number
of flights that departed from each city during the respective week.

**Percent of Hot AC Events to Total Flights per Fleet
   Please note: Fleet not available for every report
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Date Flight Number Station Message

5/27/2019 5350 FLL AIR OUT GREAT JOB OPS

5/30/2019 1574 RNO GREAT STATION

5/31/2019 621 PHX NICE HUSTLE

804 SAN EXCELLENT STATION

Hot AC Reports are the total number of reports received. Hot AC Events
are the unique number of Hot AC occurences, taking into account
multiple reports for the same event.

Ground Operations
As reported by the Pilot Group through ACARS messaging.

If this section is left blank, it is intentional and means there were no "good" messages from the Pilots this week.

Good Job ACARS
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Current Occupational Injury Data: 
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SWA-Internal - May be protected from disclosure under 49 U.S.C., Section 40123 & 14 CFR Part 193

Flight Attendant Turbulence Injuries
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Flight Attendants Advised 
of Turbulence
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Turbulence Injuries Overview: January 2018 - April 2019
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Open Discussion Items: 
 
ASAP Q1 2019 Data Review: 
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Growth of the program 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2016 55 64 61 79 63 90 80 82 96 79 72 94
2017 73 80 97 83 78 86 98 106 85 85 80 108
2018 115 93 124 122 147 130 176 147 134 184 175 236
2019 168 218 237
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Growth of the program 

Jan Feb Mar
2016 55 64 61
2017 73 80 97
2018 115 93 124
2019 168 218 237
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Growth of the program, continued 
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Growth of the program, continued 
ASAP Report Growth 

Year Jan Feb Mar % Change 
2016 55 64 61 
2017 73 80 97 
2018 115 93 124 
2019 168 218 237 

2017 Growth 33% 25% 59% 39% 
2018 Growth 58% 16% 28% 34% 
2019 Growth 46% 134% 91% 91% 

ASAP Report Growth, Less IEFB Reports 
Year Jan Feb Mar % Change 

2016 55 64 61 
2017 69 73 92 
2018 90 63 83 
2019 123 151 182 

2017 Growth 25% 14% 51% 30% 
2018 Growth 30% -14% -10% 2% 
2019 Growth 37% 140% 119% 99% 
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Growth of the program, continued 
ASAP Report Growth 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec % Change 
2016 55 64 61 79 63 90 80 82 96 79 72 94 
2017 73 80 97 83 78 86 98 106 85 85 80 108 
2018 115 93 124 122 147 130 176 147 134 184 175 236 
2019 168 218 237 122 147 130 176 147 134 184 175 236 

2017 Growth 33% 25% 59% 5% 24% -4% 23% 29% -11% 8% 11% 15% 18% 
2018 Growth 58% 16% 28% 47% 88% 51% 80% 39% 58% 116% 119% 119% 68% 
2019 Growth 46% 134% 91% 0% 0% 0% 0% 0% 0% 0% 0% 0% 91% 

ASAP Report Growth, Less IEFB Reports 
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec % Change 

2016 55 64 61 79 63 90 80 82 96 79 72 94 
2017 69 73 92 78 71 79 91 93 71 78 69 91 
2018 90 63 83 93 102 106 139 109 101 132 125 181 
2019 123 151 182 93 102 106 139 109 101 132 125 181 

2017 Growth 25% 14% 51% -1% 13% -12% 14% 13% -26% -1% -4% -3% 7% 
2018 Growth 30% -14% -10% 19% 44% 34% 53% 17% 42% 69% 81% 99% 39% 
2019 Growth 37% 140% 119% 0% 0% 0% 0% 0% 0% 0% 0% 0% 99% 
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Taxonomy of reported events 
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Taxonomy of reported events, continued 

Proprietary & Confidential 
Page 10 

Taxonomy of reported events, continued 

Jan Feb Mar 1Q19 Total
MISSING IEFB 32 50 40 122
LOW BATTERY 3 8 7 18
NON FUNCTIONING 7 2 1 10
NOT SYNCHED 1 3 6 10
OTHER 2 4 1 7
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Taxonomy of reported events, continued 

APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR
2018 Missing IEFB Events, Total 24 37 18 28 30 29 35 38 47 32 50 40
2018 Missing IEFB Events, FAR Violations 14 23 8 20 23 17 17 20 27 16 27 22
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Taxonomy of reported events, continued 

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR
2018 Missing IEFB Events, FAR Violations 18 14 23 8 20 23 17 17 20 27 16 27 22
2018 Rate 0.47 0.37 0.59 0.21 0.50 0.61 0.48 0.45 0.53 0.71 0.44 0.84 0.57

0.00

1.00

2.00

3.00

0

10

20

30

Missing IEFB Events with FAR Violations per 10K Flight Attendant Flight Leg  
(Individual FA Operating a Flight) 



 

 
 

 

 

Proprietary & Confidential 
Page 13 

Left on
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No Violation 23 12 9 1 6 0 0 2 2 1 0 1
FAR Violation 30 4 6 8 1 7 5 1 0 1 2 0
Total 53 16 15 9 7 7 5 3 2 2 2 1
% of Violation 57% 25% 40% 89% 14% 100% 100% 33% 0% 50% 100% 0%
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Taxonomy of reported events, continued 
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• 1,150 shared reports 

Referrals to other departments 
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• ETOPS Validation Flights, FEB (External) 
– Took the opportunity to discuss ASAP with all Flight Attendant cadre throughout the week 

• ATL Safety Fair, 28MAR (External) 
– Participated in the Safety Fair coordinated by the Atlanta Inflight Base 

Promotional activities 
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• ASAP Alert, 5MAR 
– Raised awareness to minimum crew requirements when a Flight Attendant discovers they 

are without an IEFB. Outlined solutions for when discovered before and during boarding 
• ASAP Voice, 20MAR 
– Articles and shared reports highlighting the changes and actions ASAP reports have 

driven in 2018 

Publications 



 

 
 

OSHA 300 Log Email Distribution to DEBM’s Completed 
 
Scheduled and Standing Meetings: 
 
June 10 - 12, 2019 - ASAP Continuity Guide Discussions/HOU Base Visit and ERC Team 
Building 
 
June 26, 2019 – Third follow-up Meeting with Greg Wells, Lauren Peck and Ground Operations 
(RE: Inflight/Ground Ops interface issues per assurance data) 
 
June 26, 2019 – Fourth 737 Max Grounding Update 
 
June 27, 2019 – Health and Safety Coordination (HASC) meeting 
 
June 25, 2019 – LAX Shop Steward ASAP Training Session, Dallas, TX 
 
June 11-13, 2019 Article 25 Negotiation Sessions, Dallas, TX 
 
 
 
 


