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President's COVID-19 Special Report March – May 2020 

 
 In January, the TWU Local 556 Health and Safety Committee requested that 
the Company be prepared for the COVID-19 virus to spread to the United 
States. During contract negotiations this summer, personal protective equipment 
such as properly fitting gloves was an item that President Montgomery stressed 
was of utmost importance.   
As the virus began to spread, the TWU Local 556 Health and Safety Committee 
sent informative updates to the Membership. Each communication was 
numbered to allow people to know when new updates have been distributed. 
On March 9, Lyn and Health and Safety Chairpersons Michael Massoni and 
Jannah Dalak attended a meeting with CEO Gary Kelly, COO Mike Van De 
Ven, VPM of Labor Relations Russel McCrady, to discuss the COVID-19 
impact.  All airlines were experiencing a dramatic reduction in flight 
bookings.  During that meeting, Lyn requested that Southwest implement a 
higher standard than what the CDC may require since it is likely to change. She 
asked for Flight attendants to be able to wear gloves at all times and asked top 
executives to provide aircraft cleaning during ground stops and not just at night. 
On March 11, 2020, the World Health Organization (WHO) declared that 
COVID-19 is a global health pandemic. Lyn recommended that TWU Local 
556 establish a  COVID-19 Task Force to immediately respond to COVID-19 
Membership needs.  She recommended the Executive Board create a plan and a 
demand list to ensure Member's safety was followed.  The Executive Board 
created a list of demands which were presented to Company leaders on March 
11, 2020. The list of demands included, 
  

List of Demands and Expectations 
  
•    All aircraft have non-allergenic medical grade gloves of multiple sizes for 
onboard use during all phases of flight 
•    Gloves must meet CDC requirements for a medical condition/situation 
•    Surgical grade masks to be provided to an actively ill passenger and Crew 
•    No Aircraft will depart without all bathrooms functioning, adequate soap, 
toilet paper, C Folds, and potable water 
•    Supply of alcohol wipes (min 60% alcohol) in the event a lavatory 
malfunctions 
•    Minimize movement in the cabin to reduce the person-to-person exposure 
•    Eliminate all service on short flights during this pandemic and limit long-
haul service 
•    Enhanced cleaning between every flight 
•    Aft row of seats and lavatory reserved for crew use only. 
•    Ample amount of ice on board from FA use and use in an emergency 
•    Add two additional PPE kits onboard the aircraft 

 



 

 
 

•    spray/fogging procedure (similar to international flights) 
•    In air Medical Professionals. Do they have protocols in place? If not, we 
demand them and to be updated regularly 
•    We will NOT perform cleaning functions beyond tidying as defined in the 
CBA 
•    Management will grant emergency personal leaves in the event of their 
dependent (s) school closure 
•    Handheld Non-Contact Infrared Thermometers will be provided on every 
aircraft 
•    Infectious Disease Checklist on IEFB Home screen (Both On & Off Duty) 
be designed and uploaded immediately. 
•    Vaccinations (or Antiviral) will be provided to Crew Members at no cost 
regardless of plan choice. 
  

Suspected or Known Exposure 
  
•    If a crewmember has been exposed or suspected to have been exposed 
     remove the crewmember CCP with FULL PAY and benefits. 
•    Protect the screen and identity of the crew member immediately 
•    A clear and easy to follow checklist supplied immediately to each Flight 
Attendant as the correct protocol to follow.  NOT A CASE BY CASE 
BASIS.  FOR ALL Flight Attendants. 
•    Management (NOC) notifies the Union within 8 hours (EOOC) of all flight 
attendants pulls, and locations. 
•    All expenses will be covered by the Company; medical evaluations, all tests, 
medications, meals, and all supplies until cleared to travel 
•    Accommodations will be provided during the evaluation period 
•    Transportation will be provided pass positive on Southwest Airlines or any 
other operating carrier to return a Flight Attendant to their choice of destination 
in the most efficient and quickest travel time possible. If air travel is not an 
option, Southwest Airlines will supply ground or sea transportation if requested 
or if it is the only means to return a Flight Attendants home. 
•    Daily wellness checks via telephone by a contracted 3rd party service with 
no bias. (f/a can opt-out) 
•    Penalty-free use of sick call to care for yourself or dependents. 
•    Penalty-free (no points) sick call on mandatory training (also still SWAG 
eligible, record improvement will apply) 
•    If F/A has exhausted their sick bank, they will be allowed to use vacation 
pay 
•    Should a Flight Attendant file for unemployment/State Disability - SWA 
will not contest the application 
•    Dedicated phone line established with ample workforce to answer and aid 
24/7 
•    Intervention with the FAA for grace periods and rescheduling of RT 
  
In attendance at the March 11, 2020, a COVID-19 meeting with Mike Sims, 
Rachel Loudermilk, Tammy Shaffer, Gayle Ross Middleton, and Safety Co-
Chair Jannah Dalak.  Preliminary discussions began on an LOA for COVID-19 



 

 
 

pay protections. Vice President of Inflight Sonya Lacore was able to spend a 
short time giving real-time updates as events occurred quickly.  During the next 
few days, this team continued to work with Management to negotiate an 
agreement addressing quarantines and exposures due to service at Southwest. 
 
On March 12, Lyn sent an all hands on deck order to all leaders of TWU Local 
556 informing them "The Coronavirus pandemic is a true crisis for the globe 
with a tremendous impact on air travel and our Company. I am asking for all to 
be available and prepared to go into action if needed. The situation is constantly 
changing. Please remain ready and available in case of need. I am asking that 
you check your email regularly in case an Emergency Response Plan is 
activated." She scheduled regular conference calls with the Executive Board to 
address immediate concerns and inform the board of the latest developments. 
Lyn wants to thank all Executive Board Members for being available for these 
updates and for making quick, reliable decisions when needed. 
 
March 11- 13, meetings continued with Management, and CISM Chairperson 
Eileen Rodriguez joined the COVID- 19 meetings with the Company adding 
valuable input for the care of 556 members. 
Lyn sent an email to the Members informing them about the meeting with Gary 
Kelly and union leaders, where he expressed the gravity of the situation on 
March 9. She reminded people that it is crucial to remain calm and be proactive 
by being prepared. Pack accordingly and ensure you have enough clothes and 
needed prescriptions to cover additional days. Ensure you have a plan in place 
for childcare, pet care, and other family care needs. For those who need help, 
let's rely on each other to help us all through this trying time. Rely on facts 
rather than rumors. " 
Lyn informed the Negotiating Committee about the turn of events, and the team 
delivered a message to notify Members that economic issues would not be 
negotiated at this time. 
 
On Friday, March 13, the following was announced to the Membership in an 
email communication and through other mediums 
TWU Local 556 President Lyn Montgomery, Board Member at Large and 
Grievance Chairperson Gayle Ross Middleton, and Operational Safety Co-
Chairperson Jannah Dalak have been in all-day meetings over the past three 
days with Southwest Airlines Senior Director of Base Operations Mike Sims, 
Director of Labor Relations Tammy Shaffer, Director of Operations Rachel 
Loudermilk and Vice-President of Inflight Operations Sonya Lacore. The 
parties were able to come to agreement on childcare leave and quarantine pay 
protections. PPE supplies were also discussed, and the Company informed us 
they had ordered medical-grade quality nitrile gloves. Later it was reported the 
gloves were not getting to Flight Attendants for use. 
  
On March 15, the Members were informed about the forming of the task force. 
The objective of the COVID-19 Task Force is to provide Members with 
assistance, guidance, education, and resources. Our goal is to ensure your 
safety, health, and quality of life. We will keep you informed of the latest up-to-



 

 
 

date information on the COVID-19 crisis, and to coordinate your Union's 
response.  The Taskforce implemented a dedicated email address specifically 
for COVID-19 issues.  Tech Services and Communication worked diligently to 
create the COVID-19 webpage, which was updated often with information for 
Southwest Flight Attendants. 
The TWU Local 556 COVID-19 Task Force consists of the following Leaders: 
  
President Lyn Montgomery 
Recording Secretary KeyAnder Early 
Board Member at Large Gayle Ross Middleton 
Board Member at Large & Task Force Chairperson Chantil Huskey 
Domicile Executive Board Member Kristie Scarbrough 
Operational Safety Committee Chairperson Michael Massoni 
Operational Safety Committee Co-Chairperson Jannah Dalak 
Health Committee Chairperson & Task Force Co-Chairperson Michele Moore 
Critical Incident Stress Management Chairperson Eileen Rodriguez 
TWU International Vice President Thom McDaniel 
  
The task force worked together fluidly and put in long hours answering 
questions and dealing with multiple issues. Regular calls were conducted to 
keep each other abreast of the latest information. The task force attended "ALL-
CALLS" with the Executive Board tp update Officers on current events. 
Everyone worked around the clock. President Montgomery has been impressed 
with the teamwork exhibited and the level of dedication shown and wants to 
thank the task force for their tireless commitment. 
  
On March 17, Lyn sent a video message to all 556 Members informing them 
about the supply issues with cleaning supplies and told Members about the 
change to service procedures. Due to the Union's demands to establish social 
distancing onboard Management stopped requiring beverage and snack service 
on short flights. Eventually, service was discontinued on all flights. Southwest 
was the first to implement this change, and it was appreciated as limiting 
contact between passengers and crew limits potential exposures to COVID-19. 
  
On March 18, the COVID-19 Task Force announced it published a  centralized 
website for information regarding COVID-19 at 
https://twu556.org/members/covid19/.  A  Q and A section was developed by 
the task force and made available on this site. Answers were provided for the 
following events. 
  
What to do if you are: 
•    Contacted by Southwest Airlines about possible exposure to COVID-19 
•    What to do if you need time off to take care of your children or elderly 
•    What to do if you have a compromised immune system 
An exceptional thank you goes to Gayle Middleton, who resolved many 
individual issues with Management leader Rachel Loudermilk. Together they 
were able to find many remedies to specific situations. 
  



 

 
 

Ensuring that Members had appropriate health and safety protections was 
paramount, yet at the same time, the Company was massively reducing the 
flight schedule.  Scheduling Committee Chairperson Xander Ricker, Scheduling 
Committee Member Don Shipman, Negotiator Denny Sebesta, Grievance 
Chairperson/ BMAL Gayle Middleton, Contract Grievance Administrator 
Brandon Hillhouse, and the President held regular meetings to discuss issues 
surrounding schedules and cancelations. 
 
March 20, 2020, Lyn communicated areas of improvement via email and video 
update. Lyn thanked all Members for continuing to work during this 
challenging time and informed Members on current happenings. She lamented 
about the amount of time it was taking Management to react to needed safety 
changes. Many obstacles prevented timely responses. President Montgomery 
and the COVID-19 team continued to seek improvements to many safety 
enhancements 
•    Limiting your service procedures 
•    Obtaining upgraded medical gloves 
•    Gaining the ability to take time off for child care issues 
•    The ability to take time off to care for elderly family members 
•    Ensuring pay protections if you become quarantined due to exposure while 
at work 
•    Recurrent Training classes were postponed until further notice. 
Lyn informed Members that Local 556 has an Emergency/Irregular Operations 
Plan should the government order a commercial aviation ground stop. 
Additionally, she reported to Members that TWU Local 556 is seeking to work 
with Southwest Airlines Management to alleviate any need for furloughs and to 
continue to protect our Members as well as our current Collective Bargaining 
Agreement (CBA). 
  
On March 22, 2020, Lyn asked the Company to do more to stop the spread of 
the COVID-19 crisis and relayed her message via email blast video to all 
Members. The message stated 
  
Without delay, hire daytime cleaners and tell Flight Attendants to stop crossing 
seat belts and tidying in between flights. Have cleaners board after each flight to 
clean tray tables, touched surfaces, and discard trash. 
Allow the wearing of masks. 
Instigate an onboard social distancing policy that includes blocking the back 
and front rows to allow distancing from galleys and Crew work areas. Instigate 
a passenger distancing seating policy. 
Have the C and D Flight Attendant sit in the front row or the back row. 
Block off the front lavatory for Crew use only. 
Treat any and all exposures and potential exposures as if the person is COVID-
19 positive. 
Make COVID-19 leave processes easy, so we don't have to take unnecessary 
risks. 
Ground any aircraft that does not have the proper PPE equipment. 



 

 
 

Take the temperature of all passengers and Crew before they are allowed to 
board. 
  
March 25, 2020, the Company released a COVID-19 Emergency Time Off 
program (ETO) offering an incentive package for Flight Attendants to take time 
off with pay. The Company violated the Railway Labor Act when it 
administered this voluntary leave plan without Union approval. Initially, Lyn, 
TWU Local 556 Grievance Chairperson Gayle Middleton, engaged in talks with 
Management concerning a voluntary leave program; however, Management 
suddenly ceased negotiations and refused to delay the program rollout. The 
Union was troubled that the Company implemented the program without proper 
Union approval and without not even knowing the provisions of the 
government-funded payroll plan or the benefits it would offer its employees. 
The bill provided that no one be furloughed until October 1 and full payroll be 
paid. (for a Flight Attendant this is 80 TFP per bid period for a hard line and 72 
for reserve lines). The bill, which became an act, was designed to protect 
workers and give time for labor and Management to determine courses of 
action. The TWU Local Executive Board sent an update informing the 
Membership that it could not endorse the program at this time. 
President Montgomery sent a formal letter to Gary Kelly on March 27, 2020, in 
it she stated 
In our view, Southwest was under a statutory obligation to negotiate in good 
faith prior to the implementation of the ETO Program. The Union expects 
negotiation prior to the implementation of any similar programs in the future 
and reserves its enforcement rights under the Railway Labor Act accordingly. 
… Southwest and its Flight Attendants can ill afford to lose additional time 
responding to the present crisis addressing misguided unilateral Company 
actions. TWU Local 556 stands ready to meet with the Company in order to 
bargain solutions, and we implore you to direct your team to do just that. 
  
Negotiating mutually beneficial voluntary leave programs and early buy out 
plans are the first plan of action to cure the staffing overage generated by the 
COVID-19 flight reductions. President Montgomery assigned the Negotiating 
Committee to begin evaluating leave programs offered at other airlines and 
analyze data and airline needs during a time of loss to an airline. The 
Negotiating Committee also employed the services of economist Peter 
Manikowski to further aid the team in analyzing statistical data. 
  
April 1, 2020, President Montgomery and AFA International President Sara 
Nelson, APFA National President Julie Hedricks in a joint press release to 
ensure the CARES Act funding was accepted by airlines so Flight Attendants 
would receive the pay benefits. The campaign focused on Secretary of the 
United States Treasury Mnuchin. He was in control of the grants and the 
warrants that would be applied. Letters to Secretary Mnuchin were written by 
many Unions, including TWU. 
  
Lyn continued to have regular daily meetings with Management to discuss the 
operation as well as any outstanding issues. BMAL/ Grievance Chairperson 



 

 
 

Gayle Middleton, Negotiator Denny Sebesta, Grievance Contract Administrator 
Brandon Hillhouse, Scheduling Committee Chairperson Xander Ricker, and 
Scheduling Committee Members attended the meetings. 
The reduction in Southwest Airlines had an impact on flight schedules. 
Management made late decisions that contributed to the difficulties. The April 
pairing process resulted in an enormous number of cancellations creating 
inequities and causing report time issues that were outside of a pairing's original 
footprint. The Union ensured pay protections to maintain RIG values of rebuilt 
pairings beginning April 5, 2020. The rebuilt pairings were computed with full 
RIGs, including DPM and ADG. Typically, only DHR and THR are applied to 
rescheduled pairings. A Flight Attendant who picks up or trades for a pairing 
with full RIGs after the modifications are made will be guaranteed the pay for 
the new pairing, including any associated RIGS, if applicable. Without these 
protections, the April schedule would have had even more challenges and 
disparities than it did. The Union filed a grievance based on the disparity and 
issues created from the late cancellations. The complaint was settled with an 
agreed-upon settlement (approved by the Executive BOARD) that addresses 
three key issues, and it parallels areas of the Pilots agreement and provides 
specific premiums that went beyond the Pilots agreement. These protections 
will be retroactive back to those pairings reporting on and after April 5, 2020. 
  
  
President Montgomery and the COVID-19 task force became increasingly 
concerned with the fact that PPE (Personal Protective Equipment) was not made 
available to Flight Attendants. Flight Attendants continued to grow ill and were 
exposed. The COVID -19 task force assisted Members daily who had been 
exposed or become sick with the coronavirus. BMAL and COIVD-19 Task 
Force Chairperson Chantil Huskey worked with President Montgomery to find 
a supplier to provide masks for Flight Attendants. In less than twenty-four 
hours, Lyn and Chantil had found and investigated a supplier.  She wants to 
thank TWU International for purchasing a supply of masks and to Chantil 
Huskey for working with the supplier and International. TWU used the same 
supplier to buy PPE for other TWU locals across the globe.  President John 
Samuelsen worked with all of the locals to ensure proper equipment was 
available to all TWU workers. TWU Local 100 and other locals felt the losses. 
Lyn sends her deepest condolences and prayers to families of the TWU 
International Members lost from COVID-19. 
 
Following the solid leadership of TWU International President Samuelsen on 
April 6, 2020, Lyn initiated a call to action for Southwest to do more to ensure 
Flight Attendants have the proper equipment. Lyn also responded to media 
inquires about Flight Attendant safety and the Coronavirus. 
On April 9, Lyn communicated the following to the Membership, 
I am pleased to announce that the Company has informed us that they will make 
personal protective equipment packets for your personal use. These will be 
available in Flight Attendant lounges and will contain gloves, Sani-Com wipes, 
and a face mask. A box of face masks will also be stocked onboard each aircraft 
for CREW USE only. Purell sanitizer is also available in the lounges. Please 



 

 
 

watch for future communications from the Company for details. If supplies are 
missing or unavailable, email the COVID-19 Task Force, ctf@twu556.org, with 
the date and flight number. 
  
This is a good step in the right direction as we continue the fight to stop the 
spread of COVID-19 amongst Flight Attendants and Crew. We must continue 
to pressure the Company to have cleaning crews disinfect the aircraft during the 
day, cleaning only at night is not sufficient. Other airlines clean aircraft during 
the day and Southwest Airlines is still not taking this simple step to ensure its 
Crews and passengers are protected. 
  
We continue to receive reports that Flight Attendants are not being notified in a 
timely manner when exposed. Please contact the COVID-19 Task Force if you 
have issues or concerns. 
  
In order to establish data on how COVID-19 is affecting Southwest Flight 
Attendants, we will be publishing an online form for Flight Attendants to fill 
out. Please stay tuned for details. 
  
TWU wrote a letter to the FAA and it has approved the requested variances to 
allow Flight Attendants to sit in a passenger seat and to perform a modified 
demo, which Operational Safety Chairperson Michael Massoni discusses 
below. 
  
The Company reports that 3,991 Flight Attendants were awarded ETO and 761 
Time Away for May. More information on how this will affect the May 
pairings will be announced by the Company tomorrow. 
  
Please stay safe up there and remember we are all in this together. 
  
Additionally, 
TWU International and TWU Local 556 have been lobbying the Federal 
Aviation Administration (FAA) and Southwest Airlines to allow variances in 
certain regulated procedures surrounding jumpseat occupancy and how we 
conduct our safety demonstrations. 
The FAA granted the exemptions, and Southwest Airlines implemented the new 
procedures. 
  
On April 10, 2020, Lyn communicated that Management was going to place 
Reserves in Satellite Bases for May and June. 
For the May lines, the Company announced that it would be reducing the flight 
schedule even further. The TWU Local 556 Executive Board agreed to a rebid 
and announced, 
Article 10.7 Rebid: Where there is a published schedule change, which affects a 
majority of the Flight Attendants, there may be a rebid upon agreement between 
the Company and the Union. 
  



 

 
 

•    The decision to rebid was made to protect you: to honor your seniority, help 
protect overlap, and will aid in your ability to plan by reducing reschedules 
before and during your trip.   
  
•    The number of line positions available to bid in the rebid for each base will 
not be reduced from the number of line positions in the initial May 2020 bids. 
  
•    For this May 2020 rebid, any Flight Attendant awarded a line that pays less 
than 80 TFP will have the difference between the line pay and 80 TFP credited 
to her/his payroll report. This includes satellite base and LODO lines. 
On April 14-15, 2020, Lyn chaired the APRIL 2020 Executive Board Meeting 
via virtual meeting. 
 
While keeping a strong focus on the health and safety of TWU Local 556 
Members, President Montgomery also concentrated on the financial impact and 
of future of Southwest Airlines. Lyn conferred with aviation economist Dan 
Akins (who advised International, AFA, and other unions, and advised during 
the writing and lobbying of the CARES bill) and legal counsel. Lyn attended 
labor meetings with top Company officials. From the beginning of the crisis, 
Lyn requested that Management work with Local 556 to develop mutually 
beneficial voluntary early separation packages and leave programs. 
Unfortunately, Management implemented an Emergency Time Off program 
without negotiating it with any Union, including Local 556. Although 
Management begun talks with 556, they did not complete them and instead 
rolled out a program. The rollout was doubly premature because it did account 
for the grant money offered through the CARES act. The CARES Act would 
not have allowed any Flight Attendant to be furloughed or to take a reduction in 
pay (based on a minimum of 80 TFP for a hard line and 72 TFP for a reserve 
line). The Union's position is that concessions were not a first course of action 
while recognizing that Southwest is shrinking operations because of the impact 
the COVID-19 pandemic is having on passenger demand. The Union 
acknowledges that a smaller operation is reducing the volume of work 
performed by Southwest employees and has created a temporary staffing 
imbalance–too many workers and not enough work. The Company is asking all 
employees to provide emergency relief due to the financial consequences of this 
imbalance until the virus is under control. However, the Contractual 
concessions that the Company has asked us and other unions to consider are 
unrelated to headcount imbalance. Rather, Southwest Airlines sought reductions 
in our pay rates through a freeze to our pay scale as well as potentially other 
aspects of our Contract. While we stand willing to address the need for 
temporary relief through more thoughtful voluntary measures, we are wary of 
concessionary changes to the terms of our existing Contract, which was built 
over decades of hard-fought collective bargaining. Based on the ask to all 
Unions on the Southwest property, but specifically TWU locals, President 
Samuelsen submitted a letter to CEO Gary Kelly. Lyn submitted a response to 
the Members including Samuelsen's letter on April 10, 2020. The statement 
included that concessions are not the right course of action, which is in full 
agreement with Sameulsen's stance. 



 

 
 

President Montgomery worked closely with the TWU locals on property and 
suggested they talk regularly. On Saturday mornings, Lyn attended regular 
conference call meetings with TWU Local 550 President Larry Merchant, TWU 
Local 555 President Charles Cerf, and TWU Local 557 President Jerry Bradley 
and TWU economist Dan Akins. Further, Lyn attended the TWU Air Division 
President's Call each Friday at noon. The locals discussed the impact of 
COVID-19 on TWU workers. Lyn is grateful for the TWU International and 
their support for worker's health during this difficult time. 
 
 Lyn worked with the Health and Safety Committee concerning aircraft 
cleaning. Both Lyn and Operational Safety Chairpersons Michael Massoni and 
Jannah Dalak and Health Chairperson Michele Moore discussed the need for in-
between flight cleanings during the day, not just at night. Flight Attendants 
having to clean trash from seats and seatback pockets causes an additional 
hazard to health. The proposed plan for cleaning in between flights was not 
sufficient enough, and on April 30 it was communicated that 
TWU Local 555 Ramp and Provisioning Agents will begin cleaning our aircraft 
during turns on arriving flights starting mid-May. 
  
Our Ramp and Provisioning Agents will be charged with inspecting the cabin, 
cleaning seats that were occupied and surrounding areas that need attention, as 
well as cleaning our lavatories. 
  
Your TWU Local 556 Leadership has been asking for our aircraft to be cleaned 
between flights since the onset of the COVID-19 pandemic. Southwest Airlines 
has once again rolled out a program without the input of TWU Local 556 
Leadership or Health and Safety. Instead, Southwest Airlines has decided to roll 
out a cleaning program that is completely lacking the ability to be effective and 
efficient but instead set the program up for failure. By continuing to have Flight 
Attendants tidy the aircraft while passengers deplane doesn't make sense within 
the workflow outlined by the Company. The outlined workflow leaves our 
Brothers and Sisters at TWU Local 555 without the ability to know which seats 
or rows were occupied, thus setting the stage for parts of the aircraft not being 
properly cleaned/disinfected. 
  
We understand that these cleanings between flights are only in addition to the 
electrostatic spraying and the RON deep cleaning that occurs nightly. That said, 
it is not appropriate or prudent to roll out such a program sheerly for the sake of 
optics and Public Relations affect. It also makes no sense that you would launch 
such a program, knowing that it will ultimately be a colossal waste of time and 
money with little to no health and safety benefit. 
  
Lyn stayed in contact with TWU Local 555, President Charles Cerf. The two 
are having their respective health and safety officials work together to address 
areas of concern. The Company proposed process did not solve the hazards 
Flight Attendants face and did not clearly outline duties. 
 Lyn led a virtual meeting with the TWU Local 556 Negotiating Committee and 
the Company's labor-management team on April 30. The Negotiating 



 

 
 

Committee met to evaluate solutions to the overstaffing generated by the MAX 
8 grounding and the reduction in Southwest's flight schedule due to COVID-19. 
ON May 4, Lyn chaired a Special Meeting with the Executive Board, where 
several issues were addressed. 
 
On May 5, the Negotiating Committee published a survey to establish an 
understanding of what the Company needs to offer to make voluntary and early 
out packages successful and desirable. Lyn thanks each Member for taking the 
time to fill out the survey. The results will not be made public as the 
information is utilized for table talks with the Company. The information 
received is aiding the Negotiating Team immensely. President Montgomery 
hopes the Company will negotiate voluntary leave programs in partnership with 
TWU Local 556. A meeting is scheduled for May 13 with Southwest's Labor 
Relations teams. 
 
On May 6, Lyn attended a virtual meeting with LODO Committee and the 
Satellite Base Testing Team. See the Satellite Base Test report LODO report for 
more information. 
 
Lyn wants to thank all the Executive Board for its participation in update 
conference calls held weekly. President Montgomery invites the Executive 
Board to regular biweekly conference calls for updates to be shared. 
 
Lyn extends her warmest thoughts and prayers to those Members who have 
suffered from COVID-19 related illnesses and issues. 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

 
 



 

 
 

 Report From: Vice President - 1 

Submitted Report: 

First Vice President, Chad Kleibscheidel has remain updated on critical items 
that could affect our Membership. He has also been kept informed and aware of 
the important Union  matters and has given opinion, direction, and counsel to 
the president when solicited. At the direction of the President as her designee, 
he has assisted in telephone calls, responding to emails, and other 
correspondence, media inquiries,  and to other Departments and the 
Membership. Chad also monitors and reacts accordingly to TWU 556 NOC 
events and multiple daily Inflight Scheduling Shift briefings. He was present at 
EB meetings in April.  Has been actively involved in the Unions management 
of the COVID-19 pandemic and participated in several conference calls, and EB 
conference calls.  Chad continues to monitor all things Boeing MAX related. 
Chad wants to thank the Executive Board, NT, Communications, especially 
Gayle Ross (BMAL and GT Chair)  for her hard work and dedication to our 
Membership.  We will get through this pandemic together; stay healthy and 
strong.   

 
 

 

 
 



 

 
 

 Report From: Recording Secretary 

Submitted Report: 

 
The First Meeting of 2020 is still on hold at this time due to COVID-19. During 
this time we are looking into if it is permissible to conduct the meeting online 
and any other options. There are four cities left to close out this Meeting. 
  
The next edition of Robert's Rules of Order has been updated regarding 
electronic meetings. This edition is slated to be released soon. The information 
is being reviewed at this time to assist in guiding us if necessary. 
  
During the months of March and April, in addition to the monthly scheduled 
Executive Board Meetings, the Executive Board held numerous conference 
calls that required additional support preparations and minutes to be taken. I 
was in attendance at all but one conference call meeting. Also, during this time I 
have had to complete reports on behalf of the Local. Most of my time is spent in 
between meetings setting them up, preparing the Executive Board and closing 
the Meetings out. There is a lot of scheduling and corresponding that takes 
place to ensure that everything runs as smoothly as possible especially now that 
we are holding electronic Executive Board Meetings.  
  
Tech Services and their Executive Board liaison John Parrott, have done a 
wonderful job in getting things set up on our virtual meeting platform. I have 
had to spend a lot of time navigating and learning the ins and outs so that I can 
best support the Executive Board and our President, Lyn 
Montgomery. Working virtually has required everyone's patience and the 
Executive Board Members have graciously been that during this time. 
 
KeyAnder 
 

 
 

 

  
 

 



 

 
 

 Report From: BMAL 

Submitted Report: 

Kay Hogan 
During the month of April I assisted with answering Members emails and 
returning Members phone calls. I also was in attendance on all Zoom Meeting 
calls for the Executive Board during the month of April.  On April 14 & 15 I 
attended the Executive Board Meeting via Zoom. 

 
 

 

 Report From: BMAL 

Submitted Report: 

Sean Cooley-Board Member at Large 
-Attended Executive Board Virtual Meeting April 14-15, 2020 
-Answered Union Office phones April 18-24, 2020 
-EOOC April 20-26, 2020 
-Attended EB Special Zoom Meeting April 21,2020 
-Pairing CS7W April 29-May 1, 2020 
-Pairing CS2D May3-6,2020 
-I'd like to thank the Grievance Staff for all their support and hard work during 
the rebid of May, 2020. 
-I'd also like to thank BMAL Chantil Huskey for her hard work on the CTF. 

 
 

 



 

 
 

 Report From: BMAL 

Submitted Report: 

BMAL Chantil Huskey attended April 2020 Executive Board Meetings via 
Zoom. I have also attended multiple conference calls with the COVID-19 and 
Executive Board calls since my last report. I assisted the office with Chatapp 
and Ecases and have continued to answer Ecases for the COVID-19 Task Force. 
The COVID-19 Task Force has put out multiple  communications since my 
report in April 202. We are currently working on putting together survey 
questions to send to the Survey Committee. This survey will help us gather data 
on the issues surrounding COVID-19 quarantine and possibly give us a better 
idea of how many Members have tested positive. Since our questionnaire was 
developed we have had over 200 Members participate, however we feel that we 
would get more participation via a survey. We have began to update the Q and 
A portion of our COVID-19 page on our TWU Local 556 website this week. 
We have asked 1st VP Chad Kliebsheidel to assist in looking over the website 
for updating as well. I have been in contact with my team about the issues that 
have risen with the latest communication from Southwest Airlines about 
unemployment. We will be working on a communication once we have all the 
information from Southwest Airlines and possibly our legal team  about this 
concern. I have also been in contact with our Crew Accommodations Board 
(CAB) about the hotels in Hawaii and the need for room service charges to be 
waived and to allow our Members to have rooms with balconies when possible. 
I have kept the Executive Board abreast of this request to CAB and will 
continue to send information when it is given to me. I have also kept the office 
abreast of this to assist them with the calls/chats from our Members.  

 
 

 



 

 
 

 Report From: BMAL 

Submitted Report: 

 
Officer Report May 2020 E.B. 

Gayle Ross Middleton: Board Member at Large 
  

•��������Gayle continued her work as Grievance Chairperson for TWU 
Local 556  
•��������Attended Executive Boards April 14 & 15, 2020 
•��������Daily COVID-19 work & weekly Conference Calls with the 
COVID-19 Task Force 
•��������Daily Operational calls with Scheduling, Planning, & SWA 
Management 
•��������Daily calls with Inflight Base Operations 
•��������Numerous Scheduling Committee conference calls 
•��������April 7th, 9th, and 21st Executive Board Conference Calls 
•��������April 9th: Labor call with John Brophy to discuss Labor protocol 
for returning employees to work after COVID-19. Labor call with Marcy 
Vinyard and Dan Kusek to discuss Labor issues and cases  
•��������April 13th Grievance Review Committee met 
•��������April 27th conference call with Cetta Larrabee to discuss Hotel, 
Scheduling, Crew Vans, and Reserve issues 
•��������Monthly Labor Meeting with Management changed to weekly 
calls due to COVID-19 
•��������Worked on agreements to protect FA’s due to COVID-19, 
including 14-day PIN extension through May 2020 
 

 
 

 



 

 
 

 Report From: BMAL 

Submitted Report: 

 
 Officer Report for May 2020 — Charla Miller Board Member at Large 

  
• Worked as Communications Committee Chairperson on daily projects 

and publications, continuing with COVID-19 Updates, working 
alongside the Task Force and assisting the NT, and reintroduced work 
on other projects and routine communications as the crisis allowed. 
Managed TWU Local 556 social media outlets. Monitored news and 
events regarding Southwest Airlines and other industry news, unions, 
and locals.  

   
• Assisted the Flight Attendant Drug and Alcohol Program (FADAP) 

Committee Chairs with projects as their Executive Board Liaison, and 
kept in constant communication, including conference calls. Reviewed 
progress on a second chance program with 2nd VP and FADAP 
Chairs.  

   
•  Assisted TWU Local 556 President with projects/tasks as requested 

including daily media briefs. 
 

• Assisted the President, 2nd VP, and International with the Department 
of Transportation task force proposal for the SOAR program with 
questions and concerns, attending daily conference calls with federal 
representatives and other unions. 

   
• Attended weekly conference calls with AFL-CIO Communications for 

labor news, current campaigns, issues, and labor updates. 
   

• Attended all Executive Board virtual meetings and conference calls. 
   

• Attended AFL-CIO digital training courses via webinar on government 
outreach and advocacy. 

   
• Continued ongoing opportunities to assist our Members via phone calls, 

texts, face to face meetings, emails, messages, and projects. 
   

• Continued strengthening relations with other unions and locals via 
direct phone calls, conference calls, and social media. 

   
• Thank you to the Membership for the privilege of serving you. It truly is 

an honor. 
 
 

 
 

 



 

 
 

 Report From: DEBM - ATL 

Submitted Report: 

 
Pamila attended the Executive Board Meeting via Zoom on April 14 and 15. 
Pamila attended weekly conference calls with the Executive Board and COVID 
19 Task force. Pamila attended conference calls with Atlanta Inflight Base 
Leaders twice a week to discuss important issues within the base. Pamila 
received masks from the TWU International to distribute to Members in 
Atlanta. Pamila worked with Inflight Leaders to make sure Members received 
PPE. Pamila conducted one Fact-Finding Meeting in the month of April. Pamila 
updated the Union Glass Case April 30. Pamila flew pairing AS2I May 1-2. 
Pamila and Grievance Chairperson Gayle Ross Middleton continue discussions 
regarding a proposed Letter of Agreement between Management and the Union 
regarding hardship transfer protocols; especially circumventing the Right of 
Return (ROR) regarding the Atlanta Base. Due to COVID-19, discussions 
between the Union and Management have been postponed. This information 
was brought forward by Atlanta Members in January 2020 when Management 
did not notify the Union of the transfer. Pamila assisted Members with COVID 
19 exposure, Georgia Unemployment Benefits, changes to Employee Parking, 
ETO / TAP, Medical Leave, Bidding and the PIN extension. Pamila continues 
to assist Members via text, message, calls, and email.  
 

 
 

 



 

 
 

 Report From: DEBM - BWI 

Submitted Report: 

 

Baltimore Domicile Executive Board Member Report  
  
April 2020 
  
Executive Board  

• Attended Executive Board Meeting 4/14 & 4/15 (Virtual via Zoom) 
• Executive Board Conference Calls  

o 4/2,7,9,17,21 
• Emergency Officer on Call 4/6 – 4/12 
• Worked in the TWU Office Queue  

o 4/2 - Weekday 
o 4/4 - Weekend 
o 4/10 - Weekday 

• Worked as Chair of the District of Columbia Maryland Virginia TWU State 
Conference  

o TWU State Conference Chair Conference Call 5/6 
Domicile Executive Board Member 

• Met with BWI Management (topics discussed) 4/13  
o Topics that BWI Members have brought to my concern 
o FF/Step #2 Mtgs, In-person Vs Over the phone 
o Closing of Quiet Room 
o Temporary Changes to the Employee Parking 
o Office hours changes 
o Gloves and Mask Distribution 
o Inflight asking Base Leadership to work with DEBMs to solve local issues 
o Bidding Changes  
o Commuter Policy  
o Maryland Unemployment  
o F/As mask requirement  

• Took Calls and Emails from BWI Members   
o ETO/TAP 
o Medical Leave  
o PIN extension 
o Bidding date changes 
o Flight cancellations 
o Employee parking lot 
o Flight reductions effecting Commuters 
o Maryland Unemployment  

•������ Distributed mask donated by TWU International 
o   Special Thanks for your assistance  

•������ Colleen Glashan 
•������ Aylssa Baiyina 
•������ Erika Schultz 

 



 

 
 

April Fact Finding/Step #2 Meetings 
Fact Finding - 3 
Step #2 - 1 
 

 
 

 Report From: DEBM - DAL 

Submitted Report: 

Kristie attended teleconference board meetings 4/14 and 4/15. She was 
Emergency officer on call 4/1-5 and 4/13-19. Kristie attended Special meeting, 
Executive Board , CV-19 and DEBM conference calls throughout the month. 
She advocated for a flight attendant on a coach and counsel call with 
management. She had four calls with management in regards to base and CV-19 
issues. She organized an event to distribute the masks donated by TWU 
international. CISM chair Eileen Rodriquez  and Health and Safety chair 
Michelle Moore participated in passing out those masks. She would like to 
thank them for their involvement in getting these additional masks out to crew 
members quickly. Kristie continues to update the DAL base daily on her FB 
group Dallas Union Connection. She handled numerous calls regarding CV-19 
possible exposures and testing, ETO, TA, RT, social distancing and the May 
rebid. 

 
 

 



 

 
 

 Report From: DEBM - DEN 

Submitted Report: 

Jessica attended the Executive Board (EB) Meeting via Zoom on April 14 and 
15.  Jessica has participated in all EB meetings with the COVID-19 Task Force 
as well as all Domicile Executive Board Member (DEBM) meetings.  Jessica 
was present for EB Special Meetings on April 17, April 21, and May 4.  Jessica 
served as a Delegate for TWU Local 556 at the Colorado AFL-CIO COPE 
Convention held virtually via Zoom on May 2 and May 9.  Jessica would like to 
thank Denver Shop Stewards Jamie Simpson and Matthew Lanclos for serving 
as Delegates at the Convention as well.  In addition to serving as a Delegate for 
TWU Local 556, Jamie serves as Board Member at Large for both the Colorado 
AFL-CIO and the Denver Area Labor Federation (DALF), and she is also the 
Credentials Chairperson for the Colorado AFL-CIO and DALF.  Jamie has 
worked tirelessly during the COVID-19 crisis to bring the serious health and 
safety and economic concerns of Colorado workers directly to 
legislators.  Jamie's work for TWU Local 556 Members and Colorado workers 
is very much appreciated.  Jessica received masks provided by TWU 
International and would like to thank Denver Shop Steward Chris Albert for 
assisting her and passing out masks to our Members.  Jessica represented a 
Member in a Fact-Finding Meeting held via conference call.  Jessica has 
remained in contact with Inflight Leadership regarding issues specific to the 
Denver Base.  Jessica has answered Members' emails, calls, and texts and has 
updated Denver Flight Attendants as information becomes available.  

 
 

 

 Report From: DEBM - HOU 

Submitted Report: 

David reports he attended the Executive Board Meeting via Zoom April 14-
15.  David also attended several Executive Board and Corona Task Force 
conference calls during the month of April and May.  David conducted a Fact-
Finding Meeting during the month of April and also assisted numerous 
Members via phone, text and email.  David distributed masks to the Houston 
Base at the Known Crewmember checkpoint, check-in phone and in the 
Houston Inflight Lounge.  David remained in constant contact with the 
Executive Board and Inflight Management. 

 
 

 



 

 
 

 Report From: DEBM - LAS 

Submitted Report: 

Rachel attended the  April 2020 Executive Board Meeting and participated in 
all Executive Board Conference Calls. Rachel answered phones for the Union 
Office on April 10,11,18,19 and 25.  Rachel answered emails to the Executive 
Board. Rachel also worked with Las Vegas Base Management to keep up-to-
date on changes within the Base. Rachel assisted Members who have been 
pulled and tested for COVID 19. Rachel kept Members updated on testing 
facilities and resources for assistance.  

 
 

 

 Report From: DEBM - LAX 

Submitted Report: 

The LAX Base saw another busy month! Trish assisted many members 
answering questions, assisting with bidding, cancelled pairings,explaining the 
LOA's, legalities, vacation and line guarantees. Trish participated in many 
conference zoom calls, including the April scheduled Executive Board 
meeting.  Trish also spent time in the base, updated the Union glass case, 
replenished snacks, and handed out extra masks gifted to the membership by 
TWU International.  Trish had several calls with the grievance staff throughout 
the month, and wishes to thank them for their dedication and service. Trish also 
wishes to thank the LAX Shop Stewards for their assistance to the membership 
throughout this challenging time. Trish wishes to thank President Lyn 
Montgomery, and Grievance Chair Gayle Ross, for their continuing efforts and 
hard work implementing protections and addressing issues and working with 
management to provide solutions.  Trish would also like to thank the members 
of the Covid-19 task force, and the Safety Committee for their hard work, and 
the excellent communication they have provided to the membership. Special 
thanks to the NT, and Denny Sebesta for her endless support and knowledge.  

 
 

 



 

 
 

 Report From: DEBM - MCO 

Submitted Report: 

Jimmy reported that he’s fielded numerous calls from Members the past month. 
Jimmy reported that he conducted Fact-Finding Meetings in Orlando in 
May.  Four meetings were via WebX and one meeting was in person in the 
base. Jimmy participated in the April Executive Board Meeting via Zoom. 
Jimmy has been in constant communication with Orlando Base Management 
regarding various topics. Jimmy reported that in Orlando, employees who use 
the main employee parking lot, continue to be allowed to park in the airport 
parking garage, B side. Jimmy reported that there was an issue with an Orlando 
based Flight Attendant being able to acquire a trip :11 minutes prior to TT/GA 
being released. Jimmy reported that he continues to update the Orlando and Ft. 
Lauderdale and Tampa Satellite Base Facebook pages as information becomes 
available.  

 
 

 

 Report From: DEBM - MDW 

Submitted Report: 

Donna reports that there have been a few meetings in Chicago for Fact-Findings 
and Step 2 Meetings.  Donna has spent some time in the lounge and meeting 
with Management.  Donna has been available to Members via phone, email, and 
text messaging.  There have been many inquiries surrounding the Covid 19 
issues, unemployment issues, and leave questions. Donna has participated in all 
Executive Board video meetings unless flying.  Donna has been flying the line 
and experiencing the same challenges and issues our Members are facing daily. 

 
 

 



 

 
 

 Report From: DEBM - OAK 

Submitted Report: 

 
Josh attended the Executive Board Meeting in April, as well as all Conference 
Calls and Special Meetings. Josh coordinated with Local Labor Leaders and 
City Official to identify resources and Covid-19 testing opportunities for Flight 
Attendants. Josh coordinated with Local Base Leadership on important items to 
be communicated and how/if Flight Attendants could be tested for Covid-19 in 
conjunction with the City of Oakland. 
Josh continued to field phone calls, texts, and emails from Members. Josh 
encourages Members to remain educated on events and to stay vigilant on 
staying safe and continuing to slow the spread of Covid-19. 
 

 
 

 

 Report From: DEBM - PHX 

Submitted Report: 

 
• April Conference Calls  

o 4/17,4/27,4/28 
• April Lounge Mobs  

o 4/19,4/24,4/25,4/28,4/30 
• May Conference Call  

o 5/4 
• Wrote an E-Connection for May 
• Attended a Step 2 meeting  
• Reviewed Grievances and wrote a Base Report for the May Board 

Meeting 
• As liaison to the Education Committee reached out to Amanda Gauger 

to see if there is anything that she would like me to present to the Board 
on her behalf  

• Continues to stay in touch with the Executive Board, Shop Stewards, 
and the Membership via phone, email, text, or social media 

 

 
 

 


