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SOUTHWESY AIRLINES CO,

Kevin D. Allen
Manager Labor Relations

Labor Relations
2432 Wyman Streat
Dallas, TX 752358
469-603-3064

Fax: 214-932-0036

January 20, 2014

Lyn Montgomery

Executive Grievance Committee Chairperson

Transport Workers Union Local 556

7929 Brookriver Drive, Suite 750

Dallas, TX 75247

Re: Grievance #32-363 (Co. # 4498)- Carolyn Montgomery, EE#11280

Dear Lyn,

In order to settle the above mentioned grievance, the Company and Union agree that a position discrepancy is
created when a position is erronecusly assigned either by Scheduling, Planning, or electronic means to more than
one Flight Attendant, which leaves at least one position uncovered and does not create an overage in the number of
required Crew Members and the language in Article 12.10 does not apply. When a position discrepancy occurs, the
Flight Attendant wha was awarded the position first has the first choice of the following:

1. Ply the leg(s) as scheduled in the position first acquired

2. Have the choice of flying the uncovered position for the affected leg(s)

If the Flight Atcendant who first acquired the position chooses Option 1, then the second Flight Attendant will fly the
uncovered position for the affected leg(s). If the first Flight Arendant chooses Option 2, then the second Flight
Attendant will fly the original position.

if the Flight Atrendants acquired the position at the same time, or the Company is unable to determine who acguired
the position first, then the most senior Flight Attendant will have first choice of the options listed above,

The affected leg(s) will be compensated at the original position assigned, or position lown, whichever is greater.
Respectfully,

- Pl

Kevin D. Allen

ACKNOWLEDGED AND AGREED
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SOUTHWEST AIRLINES CO.

Kowin D. Allany
My Lo Rel

Labor Ralsvons
ZLE2 =
Dallag. TX 75235

A59-60%-3064
¥ax: 214-932-DO%G

January 20, 2014

Ly Montgomery
Hxecutive Grievance Committee Chairperson
Transport Workers Union Local 556

T929 Birookriver Drive, Sulte 750

Dallaz, TX 75247

Re: Grievance #32-363 (Co. # 4498)- Carolyn Moncgomery, ERE#1.12680

Dreiax Ly,

In order to settie the above mentioned grievance, the Company and Union agrea that a position discrepancy is

created when a position iy erronecusly assigned sither by Schwduling, Planning, or slectronic means o yoore chan

one Flight Attendant, which leaves at least one Posidon uncovered and does nor create an oversage in the number of

Tequired Crew Members and the langusge in Ardele 12.10 does not apply. When a positdon discrepancy occurs, the
has the first choice of the following:

Rlight Attendant who was awarded the position first
1. Fly the leg{(s) as scheduled in the posidon first acquired

‘2. Have the choice of fiying the uncovered positon for the affectad lag(s)

If the Flight Awandant who first acguired the positdon chooses Option 1, then the second Flight Attendant will Ay the
uncoversd positdon for the affected lag(s). If the Arst Flight Attendant chooses Option Z, then the second Flight

Arvenidant will fly the original position.

If the Flight Axendants acquired tha position at the same tirne, or the Company is unwable to 4
the position firar, than the most senior Flight Artendant will have fAcst choice of the options listed

mine who ired
above.

TFhe affected leg(s) will be corppensated at the ocviginal position assigned, or position flown, whichever is gr

Respectfully,
-

et
Kevin D. Allen

ACKNOWLEDGED AND AGREED
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